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1. IEPEYEHb KOMIETEHIIUA U DTATIbI UX ®OPMUPOBAHUS B

1.1.

IMPOOECCE OCBOEHUA JTNCHUIIJIMHBI

(DOH,Z[ OLCHOYHBIX CpCACTB MpCAHA3HAUCH MJII OLUCHKHU PC3YyJIbTATOB OGy‘IGHI/I}I o
y4eOHON TUCITUTIIINHE.
Pado4eit nporpaMmmoii JMCHMIIMHBI (MOAYJISA) Pe1ycMOTPeHo (hopMupOBaHHe CIeIYIOINX

KOMIIETeHIHI
Konx n Kon n Ilnanupyemble pe3yJbTaThbl 00y4eHHs 10 JUCHUTLINHE
HAMMEHOBAHUE HaNMEHOBaHUE
KOMIIeTeHLIUH HHINKATOPA
BBINNYCKHUKA JNOCTHKEHUS
KOMIIETeH N i
'VK-2. Cnocoben |[YK-2.1. ®opmupyer [3HaeT. BUABI NMPOSKTHONH MDOKYMEHTAIlMM M WX CTPYKTYp, IEJIH W 3aJaqdl pacyeTa)
YIPaBIAThH MpEICTaBICHNE O PKOHOMHYECKMX TIOKa3aTeneld sl oOecredeHHs] SKOHOMUYECKOH Oe30MacHOCTH;
POCKTOM Ha COZICpKAHUU METOJIMYECKOTO OOECICUeHHsT pacueTa SKOHOMHUYCCKUX IOKa3aTelei; CrocoObl
BCEX ATAIAX €r0 |[CAMOCTOSITEIIEHO [pa3pabOTKK MpOEKTa W HEOOXOAMMEBIC IS HEr0 PECypChl; MCTOYHHKH, (POPMBI U
PKU3HCHHOTO [pa3paboTaHHOTO IPUHIUIBI  OpPTaHU3aI[MH TMPOCKTHOIO (PHHAHCHPOBAHUS; OCOOCHHOCTH OICHKHY]
[IKITA MPOCKTAa, A (GEKTUBHOCTH HAa Pa3HBIX CTAAUAX Pa3paOOTKU U OCYILICCTBICHHS MPOCKTA
MOJTrOTABIMBACT U [YMeeT: (GOpMyJTHpPOBATh LEIH W 3aJa4d IPOCKTA, MPOTHO3UPOBATH PE3YJbTATHI |
00OCHOBBIBACT PHICKH TIPOEKTa, IUTAHUPOBATh PECYpPCHl IPOEKTa W COCTABIATH IUIaH-TPaduK.
[pa3aemnsl IpoeKTa [UTAHUPOBATh  CaAMOCTOSATENBHYIO — NPOEKTHYIO  JEATENbHOCTE B pEIICHUH
MpoeCCHOHANBHBIX 3aJad; MOJBEpraTh KPUTHYECKOMY aHaIu3y MPOACTIaHHYIO
paboTy; OICHHBATh CBOM MPOQPECCHOHAIBHBIE KadecTBa, OCOOSHHOCTH XapakTepa,
OTpeNeATh HANpaBICHUS JMYHOCTHOIO pPOCTa, NPOTHO3HPOBATH pAa3BUTHE B
Mpo(eCCHOHANBHON  AEATENbHOCTH, WCIONb3YySd METOABl CaMOJUAarHOCTHKH U
U(pPOBBIC CPEICTBA.
[MproOpeTacT HABBIKKA: METOJMKH MOCTAHOBKU ICJU U 33aJa4 MPOEKTA; UCIOIb30BaTh|
[MOJyYCHHBIC 3HAHWSA JUIA pa3pabOTKA MPOCKTHON JOKYMEHTAIMH, MPUHIIHIIG]
(opMUpOBaHMS TPOEKTHOH JOKYMCHTAI[MHM, OCHOBHI IUIAHUPOBAHUS MPOCKTOB;
CrocoOOB  COBEPIICHCTBOBAHUS ~ COOCTBCHHOM  MPOCKTHOH  JCSATENBHOCTH U
Mpo()ECCHOHATBHOTO  PA3BUTHs; METOJUKH  CAMOOIICHKH, CaMOKOHTPOJISA U
caMOpa3BUTHSL.
VK-2.2. 3HaeT: METOBI MJIAHUPOBAHUS NEATSILHOCTH TI0 TOCTHIKEHUIO 3a/1a4; METOJIbI BRIOOPA
[MoxroTaBnuBaeT, ONTUMAIIFHOTO crIoco0a perIeHus 3a1a4H, UCXOIs U3 ICUCTBYIONINX IPABOBHIX HOPM H|
MpPEICTaBISIET U MMEIOIINXCS PECypCOB W OTPAaHWYCHHWH; METOMABI PEIICHHS MOCTaBICHHBIX 3a1ad U
Bamumaet ITOCTIDKEHUST 3aIUITAHUPOBAHHBIX PE3YNBTATOB, HOPMBI IPABOBOTO PETYIMPOBAHMS
CaMOCTOSITENIEHO e TEeTFHOCTH XO3IUCTBYIONINX CYOBEKTOB
pa3paboTaHHBIH YMmeeT: mpuMEHSTH METOAB! IUIAHWPOBAHUS [EATEIBHOCTH IO TOCTIDKEHHIO 3a/1ad;
MPOCKT JH000TO TUTA, BEIOOpPA ONTHMAIBHOTO CIIOCO0a PEIICHUS 3a1a4y, HCXO U3 ICHCTBYIOIUX MPABOBbIX|
MCXOJIS U3 HOPM M UMCIOIIUXCS PECYpPCOB M OTPAHUYCHUN, PCIICHHs IMOCTABICHHBIX 3a1ad U
IMeACTBYFOIINX ITOCTH)KCHUS 3aIUIAHUPOBAHHBIX PE3YJIbTATOB, OICHUBATH IOTCHIUAJIBHBIC PUCKU
MPABOBBIX HOPM M C  [ICSATEIBHOCTA  XO3SHMCTBYIOIIETO  CYOBEKTa; MPUMEHSITH HOPMBI  IPABOBOTO)
000CHOBaHUEM [PETYIUPOBAHHS ACATCIBHOCTH XO3SHUCTBYIOIIUX CYOBCKTOB;
[pecypcoB u MIPOEKTHPOBATH OPTAaHU3AIHOHHYIO CTPYKTYPY MPOEKTa B COOTBETCTBUH C yCIOBUSAMHY]
OTpaHUYEHUH IIpH eTo [ero  peanm3anuy; (GopMUPOBATh HPPEKTHBHYI0 KOMAHAY TIPOEKTa; OPTaHW30BaThH)
pazpaboTke u paboTy B TpyMIE;, COCTaBIATh CTPYKTYPHYIO JICKOMIIO3HMIIMIO pabOT, MAaTpPHILY|
pearu3arim OTBETCTBEHHOCTH; OCYIIIECTBIISTH MOHUTOPHHT BBITIOJTHEHUS pabOT MpoeKTa
OO6mamaeT HaBBIKAMH: BIIAJICHUS METOJIAMH OIIGHKH TIOTPeOHOCTH B pecypcax,
MPOAODKUTEIHPHOCTH U CTOMMOCTH IPOEKTA;
BIaNceT TEXHOJOTMSAMU W HABBIKAMU IUIAHMPOBAHMS W YIpaBICHHUS CBOCH
eI TEeIPHOCTREI0 U €€ COBCPUICHCTBOBAHMS Ha OCHOBE CAMOOILICHKH, CAMOKOHTPOJIS,
[IPUMEHCHHUST HOPM IIPAaBOBOI'O PETYJIMPOBAHUS JACATEIBHOCTH XO3SHCTBYIOIIMX
CyOBEKTOB.
MK-1 Cnocobenf[1K-1.1 3uaer [IpuHumnel, Oa3oBble W 4YacTHBIE METOAMKH pacyera 3(dexTuBHOCTH
OpraHu30BbIBaTh WOPraHU30BHIBACT PEIPUHIMATEIILCKON IEATEIbHOCTH (KOJTUYCCTBCHHBIC COOTHOIICHUS PE3YJIbTATOB U
KOOPIMHUPOBATh  |[EATEIILHOCTD sarpar); Cuctemy moka3aTtencii (MHAHCOBOW pe3yJNbTATUBHOCTH: IOKa3aTely|
e TeILHOCT MO/Ipa3/IeNieHIH 110 peHTabenbHOCTH, 000padYMBAEMOCTH, JHKBUAHOCTH; Kiaccnpukamuio, HCTOYHHKY
Mo/pasIeeHI  |MAHAMHA3ALINH BO3HMKHOBEHUS W KPUTCPUH MJOIMYCTHMOTO pucka; llokasarenn W HWHIUKATOPE]
M0 MHUHAMH3ALIHPKOHOMUYECKIX PKOHOMIYECKOW Oe30macHOCTH OpraHM3alui (BHENIHHE W BHYTPEHHHE YTPO3EI)..
PKOHOMHUYECKUX  [PHCKOB U BakoHomaTenbcTBO Poccmiickoii  ®Denepanmu 00  ayAMTOPCKOW — JESATEILHOCTH,
[PEICKOB MpeIyTIPEKICHHIIO (emepanbHBIE CTAaHAAPTHI AyIUTOPCKON AEATEIEHOCTH, HH(POPMAIIMOHHBIE TEXHOJIOTHH
[PETYTIPEKACHUIO yTp0o3 OC30MaCHOCTH | KOMITBIOTEPHBIC CUCTEMBI B aYAUTOPCKOM JACSTEIBHOCTH.
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Yrpo3
0E€30IMaCHOCTH

XO3SHCTBYIOILIETO
CcyOBeKTa

XO3SHCTBYIOILIETO Ymeer PaGoraTh ¢ KOMIBIOTEPOM M O(UCHOW OPIrTEXHUKOW, CO CIPaBOYHBIMH
cyOBeKTa MPAaBOBBIMH CHUCTEMaMH. [IpOrHO3MPOBATH TIOCIEACTBUS MPHUHATHS  PpeIICHUH
BoigensiTh W TpPEABHICTh pa3IMYHBIE 110 CTENEHH CJIOXXHOCTH MPOOJIEMBI B
IMesSTeNPHOCTH  TofpasfeneHus. Jlerann3upoBaTh IIaH pPadOTHl  MOAPa3ACIICHHSA,
OTMCBHIBATH M PA3bsSICHATH pAOOTHUKAM 3a0aHUS M YCIOBHUS UX BBIITOTHCHHUS.
O6mamaeT HaBpikamMu: MeTonaMu pacueTa dpdexTuBHOCTH OM3Heca; MHCTpyMeHTaMu|
BBISIBJICHHSI, HEUTpanu3alii U MOHHTOPHHTAa SKOHOMHYECKHX yrpo3; Pa3paboTkoi
VIIPABJICHYCCKAX MEPONPUATHA JJIs MHUHUMH3AIMA TOTEPh ¥ IOBBIIICHUS]
€HTAa0CILHOCTH.
TK-1.2 3HAaeT KaJApoBble PUCKU M YIPO3bl, CBSI3aHHbIE C KOPPYNLUOHHBIM IOBEICHUEM|
Koopauaupyer pabOTHUKOB M BO3HMKHOBEHHEM KOH(IIMKTa WHTEPECOB, B IEIsIX OOecHedeHus]
NesTeIbHOCTh KaapoBOH 0E3011aCHOCTH OpPraHMU3alMK; O NMCHUXO0JIOTUYECKON HaJEeKHOCTH paOOTHHUKOB,
MOApa3/eJICHUH M0 [BIMAIOIICH Kak Ha YCHEUIHOCTh IpPO(ECCHOHAIbHOW [ESTeNIbHOCTH, Tak M Hal
MUHIMHA3AIIT KagpoByI0 0e30macHOCTh OpraHM3anuu. |IpUHOWIEL, METOABl W TEXHOJIOTHH
PKOHOMHYECKHX [YIpaBJICHUS IEPCOHAIOM. TEeXHOJOTHH YIIPaBICHHUS MOApa3IeIeHUeM OpraHU3aIlii 1
[PUCKOB U MOBBIMNIEHUST 3(PQPEKTUBHOCTH ero padoTel. OpraHuzanuss H  OCYIIECTBICHUE
MPEIYIPERKTCHUIO BHYTPEHHETO KOHTPOJIS.
yrpo3 Oe3omacHOCTH |YMeeT pa3pabaTelBaTh W pEalH30BBIBATH IPOTPAMMBI  YIPaBICHHUS KaApOBOH
XO3STCTBYIOIIETO 0€30IIaCHOCTHI0 OpTaHW3AIW{, WHTETPUPYS 3HAHUSA O ICHXOJOTHICCKON HaIEKHOCTH
CcyOBeKTa paOOTHMKOB, KaJpOBOW NOJMTHKE W CTPATEerHsAX YIPaBJICHUS IIEPCOHAJIOM.

JlenerupoBaTh pa3IM4HbBIC BHUIBI 33724 PaOOTHUKAM IO/PA3JENCHNUs], COIJIacOBBIBATH)
nx pabory.

O0anaeT HaBBIKAMH OCHOBaMH OOecledYeHHs KaapoBOH 0E30I1acCHOCTH OpraHW3allvy,
YIIpaBJICHUsT KaJIpOBBIMM PHCKAMH U YIpO3aMH, CBSI3aHHBIMH C HCIOJIb30BaHUEM
YEeJTOBEUECKHX PECypCcoB. pa3pabOTKM M peajiM3aldd  IPOTrPaMMbl  yIPaBJICHHS

KaJpOBOM MOJUTUKOMN OpraHN3aluu

1.2

BxogHO ypOBEHb 3HAHUM,

dbopMupOBaHUS KOMITETEHIIUN

3HATD- KkoHIENIUIO, OTEUYECTBEHHYI0 MU 3apyO0eKHYI0O HUCTOPUIO M MEPCOHAIHH MPOSKTHOTO
yIpaBiaeHUs ;- QYHKIMH, TPOLIECCHI U METOJIbI TPOEKTHOT'O YIIPaBJICHHUS,

- HICTOYHUKH, (DOPMBI ¥ IPUHITUIIBI OPTaHU3AINH MPOSKTHOTO (DMHAHCUPOBAHUS;

- OCOOEHHOCTH OIEHKH S(PPEKTUBHOCTH Ha Pa3HBIX CTAUIX Pa3pabOTKH W OCYIIECTBICHHS
MPOEKTA;- TIOKA3aTeNIN OIIEHKN (PMHAHCOBOTO COCTOSIHHSI IPEATIPUSTHS;

- METO/IbI YIIPABJIEHUS PUCKAMH MPOEKTA;- OCOOEHHOCTHU AESITeIbHOCTH KOMaH/Ibl MPOEKTA;

- COBPEMEHHOE MporpaMMHOe 00ecreueHrne MPOSKTHOTO YIIPaBJICHHUS,

- OCHOBHbIE HOPMATHBHbBIE IIPABOBBIE AKTHI, PETYIUPYIOLINE IPOCKTHOE YIPaBICHHUE;

- HOPMAaTUBHBIC

IIPaBOBBIC

YMEHUH, OIBITa JACATENbHOCTH, TpeOyeMbIX s

aKTbl, PETYJIUPYIOIIHE TPYAOBBIE OTHOUICHUSA IPOEKTHOMU

NEeSITENIbHOCTH;- YCIIOBUS U MPOLIEIypy TOPTOB U SKCIIEPTHU3bI IPOEKTA;

- IPUHITUIIBI TIEJIeTIOJIaraHHsl.

YMETb- ocyiiecTBasATh NPOSKTHBIN aHAJIU3 B COOTBETCTBUU C BUIOM U TUIIOM MPOEKTA;

- MPOU3BOAUTDH PACUETHI JIJIS JOKYMEHTOB Pa3IUYHbIX (pa3 )KM3HEHHOTO UKJIA IPOEKTa, yIUTHIBAS
TpeOOBaHUS K UX COIEPKAHUIO;- BHIOMpPATh HOPMY JAUCKOHTA MPU MPUMEHEHUU TUHAMUYECKHX METOJI0B
pacuera 3(PQPEKTUBHOCTH TPOEKTA;- OICHUBATH IPOU3BOJCTBEHHBIM TOTEHIUAT NPEANPHITUS U
WHBECTUIMOHHYIO MPUBIIEKATEIbHOCTh IPOEKTA;- ONTUMU3UPOBATH pa3Mep 3aracoB;

- YIOpaBJIATh PUHAHCAMU OPTaHU3AINU;- TPOSKTUPOBATH OPTraHU3AIMOHHYIO CTPYKTYpPY IIPOEKTa B
COOTBETCTBHUH C YCIOBUSAMH €T0 peau3amuu;- GopMupoBaTh d3H(PEKTUBHYIO KOMaHY TPOCKTA;

- OpraHuzoBaTh PabOTy B TPYIINE;- COCTABIATh CTPYKTYPHYIO JACKOMIIO3HMIIMIO padOT, MATPHUILy
OTBETCTBEHHOCTH;- OCYIIECTBIIATH MOHUTOPHUHT BBIMOJIHEHUS pabOT MPOEKTa.

BJIAAETD- TeopeTruecKkMMH OCHOBAMH U TEPMUHOJIOTMEN ITPOEKTHOT'O YIIPaBJICHMUS],

- MeToJIaMu cOopa, 00padOTKK U aHaM3a UHGOPMAIIHH, HEOOXOIMMOM 11T 000OCHOBAHUS ITPOCKTA
U YIIPABJICHUS MIPOLIECCAMU €T0 peaTH3allii;- UHCTPYMEHTapUeM pa3padOTKH MPOCKTa;

- METO/IaMH OIIeHKHU 3¢ (HEKTUBHOCTHU MPOEKTA B I[EJIOM WIIM Y4acTUsl B HEM, B TOM YHCIIE C Y4ETOM
UHOISAINH, HEOTPEICIIEHHOCTEH U PUCKOB;- METoIaMH 3(PPEKTUBHOTO YIIPABICHUS PECYpPCaMHU MTPOCKTA;

- METO/IaMU MEHEI)KMEHTa KauecTBa MPOEKTa;

- OpraHu3alOHHBIM UHCTPYMEHTapUeM 3(PPEKTUBHOTO MPOSKTHOTO YIIPABICHUS;
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- HaBBIKAMHU TIPUHATHS YIPABICHYECKUX PEIICHUH B HECTAHJAPTHBIX CUTYAIUX;
- METO/IaMH IOCTaHOBKH 33J[a4;- METOJIaMH CETEBOTO M KaJCHAAPHOTO IUTAHMPOBAHMS IPOEKTA;
- METOJIaMHU pacyeTa pe3epBa paboT U COOBITHIA;

- METOJIaMH KOHTPOJISL M PETYJIMPOBAHUS MIPOCKTA.

Onenka

MIPOBOJAUTCS

2. CTPYKTYPA ®OC 11O JUCIIUITJIMHE
METOJOM  COIIOCTABJICHUS  IIapaMETpPOB

IIPOJIEMOHCTPUPOBAHHON
0o0ydJaronuMcs MPOAYyKTa NEeATEILHOCTH C 3aJaHHBIMU TAIOHAMHU U CTAaHJAPTAMHM 110 KPUTEPHUSIM.
Tabmuma — 1.1. OObEKTHI OLICHUBAHMS 1 HANMEHOBAHHUE OIICHOYHBIX CPE/ICTB

Homep n
HaNMEHOBaHU
e
pas3aeiioB/TeM

dopmbl
TEKYILEro
KOHTpOJIA
ycIreBaeMoc
™ /
MIPOMEXKYTO
YHOU
aTTecTalun

OOBEKTHI OLIEHUBAHUS

Bun zansatus
/
Hanmenosan
ne
OIICHOYHBIX
CpeACTB

®dopma
MIPOBEICHHS

OLIEHKH

VYcrHas/
UCbMEHHas

Tema 1
Konnemnmus u|
rcTOpUs
ITPOEKTHOTO
[YIIpaBJICHUS

Texymmit
KOHTPOJTb

Uleknust.  Konmemnmust mpoektHoro —ympasieHus. OTinume
[IPOSKTHON NEATCIBHOCTH OT ONCpAIMOHHON. BO3HMKHOBEHHE]
[IPOEKTHOM nesTenbHOCTH. OnpeescHue MOHITHH «IIPOSKTHOE]
YOpaBJICHHE», «IPOeKT». OTINYNTEIbHbIE MPHU3HAKA IPOCKTA.
Bugslt  mpoexkTtHOM — gesitenbHOCTH.  llenmm  mpoekTHOro|
[YIIpaBJICHUS. Harmmonansasie CTaHIAPTHI MIPOEKTHOTO|
iyopaBienus. CranmaptT «PyKoOBOACTBO K CBOAY 3HAHHU IIO
ynpasienuto mpoektamu» (PMBoK). 3ransl mpoeKTHOTO
yopaBieHuss B opraHm3amuu.  CHCTEMBI  IIPOIIECCHO-
OpUEHTUPOBAHHOTO YIIPaBICHHS B opraHu3anuu. COOTHOIICHHUC]
[MOHATUH «OMEpaIs», «IPOLECC, «IPOCKT», «Iporpamma,
«cuctemay. VcTopus mpOeKTHOTO ympamieHus. [Ipennochuikyl
epexofa K MPOCKTHOMY VIIpaBJIeHUI0. VCTOpUsS MPOCKTHOTO|
VIIpaBJIeHUS 3a pyOe:KOM. DOBOJIONMS PA3BUTHS METOJIOB]
MPOEKTHOTO  YNpaBICHHA. OTambl Pa3BUTHSA  MPOEKTHOTO)
iyopaBieHuss B Poccun. OCHOBHBIE TEPCOHAIMH TIPOEKTHOTO
yropaBieHus. TeHIeHINH MPUMEHEHNS TIPOCKTHOTO YIPaBICHUS
B coBpeMeHHOW Poccun. ba3zoBbie BapuaHTBI CXeM MPOEKTHOTO)
yOpaBieHHS. B3amMOCBSI3p  NPOEKTHOTO  yIpaBIEHHS U
[YOpaBICHHS  MHBECTUIWSIMA.  B3aWMOCBS3p  NPOEKTHOTO
VIIpaBJIICHUS U Tpa-IUIIMOHHOTO MEHEIKMEHTa. [leiicTByrolue]
MEXaHU3MBbI YIPABICHUS KOHOMUKOW. [lepCcrieKTUBBI pa3BUTHS]
[IPOEKTHOTO YIPABJICHUS.

[MpakTryeckoe 3aHsTHE. KOHLENMIMS W UCTOPUS MPOCKTHOTO|
YIIPaBIICHHUSL.

CamocrositenpHass  pabora.  Teoperuueckas
M3ydeHne MaTepuaa JICKIIMOHHBIX 3aHATHI.
Tembr acce:  «OPGEKTUBHBIA WHBECTHIIMOHHBIA  MPOCKTY:
CTpOUTETBCTBO HOBOTO a’POBOK3AIEHOTO KOMITJIEKCA)]
«I[TynkoBo». CtpoutensctBo «lOkku-napka». CTpOUTENBCTBO)
(bemepaTbHOTO HCHBITATETIHFHOTO LEHTPa AJIEKTPOTEXHHUIECKOTO
o0opymoBanus. Co3aHue MPOU3BOACTBEHHO TEXHOJIOTUYCCKOTO|
KoMIUIeKkca «Anma3z AHtei». CTpOUTENCTBO 3aBofa IO
[IPOU3BOJCTBY ABTOKOMIUICKTYIOIIUX KOMIIAaHUU «MarHay.
CTpOUTEeNnbCTBO  BTOPOW  CHEHBI ~ MAapHHHCKOTO  Teatpa.
CTpOUTENBCTBO KOHIPECCHO-BBICTABOYHOTO IIEHTpa «JIpyx0a» B
KpacHocenbckoM paiioHe. 3aMeHa TEXHOJIOTHUHM OKa3aHUS YCIYT
cBsi3u B CII0. Ilepexon ropojckoro aBromapka Ha MPUPOTHBIN
raz B CII6. TIpoext mo co3manmio CerBes. IIpoekt «1000
lmabopaTopuiiy.

oAroToBKaA:

JIIT — moxman
c
Mpe3eHTaIe
i, T — tecT

ycTHas/
MIChMEHHAs

Tema
OcHOBHBIE

MMOHATHA H

Texymunii
KOHTPOJIb

HOpPMaTHBHOE

Ulekmst.  OCHOBHBIE — MTOHATHS
OnpeneneHne TOHATHHA: «OKPY)KEHHE IIPOEKTa»,  «IICIH|
MPOEKTa», «MEHEDKEP TIPOEKTa», «KOMaH/a

MIPOEKTHOTO  YIpaBJICHUS.

«Y9aCTHHKH TpoekTa» W 1p. CTpykrypa mpoekrta. JKu3HeHHBIH

TIPOEKTAaM, 37

JToxmaz C
Mpe3eHTalue

154

'YcTHas
MICLMEHHAA

5




[IpaBOBOE

[PEryIMpOBaHNE

MIPOEKTHOTO
[YIpaBICHUS

ILHUKJT ITPOCKTA. daznl IMpOCKTA. CDyHKIII/II/I YIipaBJCHUA IMTPOCKTOM.

KOJUIOKBUYM

[Moxcucrems! ynpaBieHus: mpoekToM. Kiraccupukamnus BHIOB HpedepaT
TUTIOB MPOEKTOB. YUYaCTHUKHU MpoekTa. HopmaTuBHOE PABOBOCKA oy s

[peryIpoBaHue MIPOEKTHOTO YIpaBICHUS.
[PETyIMpOBaHNE TOTOBOPHBIX OTHOIICHHUH.
IMpakTnyeckoe 3aHsATHE. OCHOBHBIC TOHATHA W HOPMAaTHBHOE
MPaBOBOE PETYIMPOBAHUE MPOSKTHOTO YIIPABICHHUS.
CamocrositenpHass ~ pabora.  Teoperwueckass  MOATOTOBKA:
M3ydeHHe MaTepuana JEKIUOHHBIX 3aHATHUH. O3HAKOMIICHHUE C
HOPMATHUBHBIMHU JIOKYMCHTaMH, periIaMeHTHPYOIUMHU
[IPOEKTHOE YIIpaBJICHUE.

IIpaBoBoe

IMUCITYT
Tect

Tema
PazpaboTka
MpoeKTa

JTexymuit
KOHTPOJIb

Ulekumsi. Pa3paboTka KOHIENIMM IPOEKTA.
MHBECTHLIMOHHOTO  3aMbICia  IPOEKTA.
rmpopaboTKa 1enelt u 3a1ad npoekra. [IpeaBapuTenbHBIN aHaTN3
OCYIIECTBUMOCTH MpPOEKTa. OKCIIEPTHAS OIEHKAa BAapHAHTOB
MHBECTUIIMOHHBIX perneHuid. XozaraictBo (Jlexmapamus) o
Hamepenusix. [IpumepHsiii coctaB XonaTaiicTBa O HaMEPEHUSX.
[MpennaBectunonHas (aza mpoekTta. [IpeTuHBECTHIINOHHEIC]
mccnenoBanus. M3ydenue nporao3os. Paspaborka O60cHOBaHUS
mHBecTHLMHA. [IpuMepHBI cocTaB 0OOCHOBaHMS HMHBECTHUIHH.
Beibop w® coriacoBaHue MecTa pa3MEIIEHHMs OOBEKTa,
bKOJOTHYecKoe  OOOCHOBAaHME  IpOEKTa M JKCHEepTH3a.
Odopmienre akra BbIOOpa 3eMEIBHOTO Y4acTKa M HPHIIOKCHUS]
k Hemy. IlpenBapuTenbHOE€ HMHBECTHLMOHHOE — DEIICHHE.
[MpenBapuTeNbHBIA IUTAH MPOCKTAa. 3aJaHUEe Ha pa3paboTKy|
TeXHUKO-d9KOHOMHYecKoro  obocHoBanumst (TDO) mpoekra.
[MepedeHp MCXOMHBIX MAaHHBIX s coctaBieHns TOO mpoekra.
Opranm3anus BBITIOTHEHUS MIPEIMHBECTUIIMOHHBIX
mccnenoBanuii. Paspaborumkn TOO mpoekra. IIpoekTHBIN
aHAMM3 W ero CTpykTypa. TexHudeckui, (HHUHAHCOBBINH,
KOMMEPUECKHUH, 9KOJIOTUYECKHH, OpraHU3alUOHHBIN,
COLMAJbHBIH, OKOHOMHMYECKHH aHanmu3 mpoekra. OueHka)
PKM3HECTIOCOOHOCTH M (PMHAHCOBOI peann3yeMOCTH IPOEKTa.
busHec-naH. Crpykrypa Ou3Hec-TuIaHa. Hcxonnas
mH(opMmanms st cocTaBieHUs Ou3Hec-TulaHa. Paspabordmky
Onznec-mana. CoxepkaHue pasZeioB OuW3Hec-IUIaHa. YCTaB
mpoekTa. CocTaB M CTPYKTypa yCTaBa MPOEKTa.
[MpakTudeckoe 3anaTre. PazpaboTka npoekTa.

CamocrositenpHast  paborta.  Teopermueckas
M3ydeHne MaTepuaa JICKIIMOHHBIX 3aHATHI.

DopMHPOBAHUE]

IMOJArOTOBKA:

Toxman

HpeHBapI/ITGHLHaﬂ Hp €3C¢HTaIme

178
KOJUTOKBUYM
pedepat
BamaHus
yICITy T
Tect

C

[TrucpMeHHast
'YcTHas

Tema
ITpoexTHast

WMOKYMCHTAaIIUA

AT exyrumii
KOHTPOJIb

Ulekmmsa. CoctaB ®  TOPSAIOK  pa3paboOTKu
ITOKYMEHTALMH. JTallbl pa3pabOTKH MPOEKTHON JOKYMEHTALIUH.

loroop. 3amaHue Ha IPOEKTHpoBaHHWE. Topru (TeHAepwI) Haly

pa3paboTKy MPOEKTHOW JOKyMeHTanud. CTOMMOCTHAs OLICHKA
npoekra.  YmpasieHue — pa3pabOTKOH  NMPOEKTHO-CMETHOM
IMOKyMeHTauu. THIBI MPOSKTHBIX (QUpM. BBIOOp MPOCKTHBIX
bupM.  ABTOMaTH3almMs ~ NPOCKTHBIX  pabor.  CucTeMsl
ABTOMATU3UPOBAHHOTO MPOEKTUPOBAHUS. DKCIEPTU3a MPOEKTA.
DKCHepTr3a MPOEKTHO-CMETHOW M MPOEKTHOM TOKYMEHTAlUU.
[Mopsimok MpOBEACHHUS IKCIEPTHU3HI. 3aKIIFOYCHHE 10 HKCIIEPTH3E]
mpoekTa. ComepkaHue SKCIIEPTHOTO 3aKIIIOYCHHMS 10 SKCIEPTH3E]
MpoeKkTa. JKOJOTHYECKas JKCIepTh3a mpoekTa. llopsmox
[MPOBEJEHUSI TOCYJAPCTBEHHOW JKOJOTUYECKOW SKCHEPTHU3bI
MpoekTa.  3aKIIOUYeHHE TOCYJapCTBEHHON  9KOJOTHYECKOH
PKCIepTU3bl. 3akynkd u TOprd. OCHOBHBIE TOHSTUS U
onpeneneHuss TOpProB. OTKPBITHIM W 3aKpBITBIA  KOHKYPC.
JIByXaTamHbIN KOHKYDC. 3aKoHOJATeTbHO-HOPMATUBHOE,
oOecrieuenne TOoproB. Knaccudukanus Ttopros. @DyHKUUH
y4acCTHUKOB TOproB. [lopsaok npoBeneHus MOAPSIHBIX TOPIOB.
OpranuzanuoHHasi  NOAroToBKa  ToproB.  Ilpuemka  u
peructpanus odpept. bankoBckas rapantus. [lopydnuTenbCTBO.
BamaTok kak Gopma oOecrieueHusT ydacTUsl B TOpPTax. 3ajor Kak
(bopma obecriedeHusI 3asBOK Ha yJacTHE B TOpPrax. Y TBEP)KJICHUE,

npoeKTHOHJ|oKITa

MPC3CHTAC

KOJUTOKBUYM
pedepat
BamaHus
muCTTy T
Tect

C

'YcTHas
MICLMEHHAA

6




[pE3yIBTATOB TOProB. 3aBepIieHue ToproB. OcCOOEHHOCTH TOPTOB
Ha 3aKymnKy yciayr. Buasl m cTpykrypa moroBopoB. Ilopsimox
BaKIIIOYECHHUS TOTOBOPA.

[MpakTrueckoe 3anarue. [IpoekTHast TOKyMeHTAaLIHSI.
CamocrositenpHast  paborta.  Teoperwueckas
M3ydeHne MaTepuaa JICKIIMOHHBIX 3aHATHI.

IMOJArOTOBKA:

Tema 5 OmeHkal
bdhdexTruBHOCT
I7
MHBECTHIIUOHH
bIX TIPOCKTOB

Texymunii
KOHTPOJIb

Ulekimsa. CoctaB ®W  TOPSAOOK  pa3paboOTKu
ITOKYMEHTALMH. JTaIlbl pa3pabOTKH MPOEKTHOH JOKYMEHTALIUH.

lorogop. 3ananue Ha npoekTHpoBanue. Topru (TeHmepwl) Hajy

pa3paboTKy MPOEKTHOW JOKyMeHTanud. CTOMMOCTHAs OLICHKA
mpoekTa.  YOpaBicHHE  Pa3pabOTKOH  MPOCKTHO-CMETHOM]
IMOKyMeHTauu. THIBI MPOEKTHBIX (GupM. BBIOOP MPOCKTHBIX
bupM.  ABTOMaTH3amMs ~ NPOCKTHBIX  pabor.  CucTeMsl
ABTOMAaTH3UPOBAHHOTO MPOEKTUPOBAHMSA. DKCIEPTH3a IPOEKTA.
(DKCTIepTH3a MPOEKTHO-CMETHON M MPOCKTHOW JOKYMEHTAIWH.
[Mopsimok MpOBEASHHUS IKCIEPTHU3HI. 3aKIIFOUCHHE 10 HKCIIEPTH3E]
mpoekTa. ComepikaHue SKCIIEPTHOTO 3aKIIIOYCHHMS 10 SKCIEPTH3E]
MpoeKkTa. OKOJOTHYECKas JKCIepTh3a mpoekTa. llopsmox
MMPOBEJEHUSI TOCYJAPCTBEHHOW JKOJOTUYECKOW SKCHEPTHU3bI
[poekTa. 3akKIIOUYEHHE TOCYIAPCTBEHHOM  3KOIOTMYECKOH
PKCHEepTU3bl. 3aKynkd U TOprid. (OCHOBHBIC TMOHATHSA U
ompeneneHuss TOproB. OTKPBITBIA H  3aKPBITHIH  KOHKYPC.
JIByXaTamHbIN KOHKYPC. 3aKoHOJATEeTbHO-HOPMATUBHOE,
oOecrieuenne ToproB. Knaccudukanus rtopros. @DyHKUIUH
[Y4ACTHUKOB TOProB. [1opsok MpOBEACHUS MOJPSIHBIX TOPTOB.
Opranm3anvoHHass  TOATOTOBKAa  TOproB.  llpmemMka  #
peructpanus odpept. bankoBckas rapantus. [lopydnTenbCTBO.
BamaTok kak Gopma oOecrieueHusT ydacTusl B TOpPTax. 3ajor Kak
(bopma obecriedeHusI 3aBOK Ha yJacTHE B TOprax. Y TBEp)KICHUE]
[PE3YJIETATOB TOPTOB. 3aBepieHne ToproB. OCOOEHHOCTH TOPTOB
HA 3aKyNKy yciayr. Buasl u cTpykrypa m0oroBOpoB. Ilopsimox
3aKJII0YEHUS 1OTOBOPA.
[MpakTu4yeckoe 3aHATHE.
MHBECTUIUOHHBIX ITPOEKTOB.
CamocrositenpHass ~ pabora.  Teoperwueckass  MOATOTOBKA:
M3yucHHE MaTepHuala JICKIIMOHHBIX 3aHATHil. Pernienue 3amau..

Onenka 3¢ PeKTUBHOCTH

npoeKTHOHJ|oKITa

MPEC3CHTAC

v

KOJUIOKBUYM
pedepar
BaTaHus
ICITY T
Tect

C

'YcTHas
MICLMEHHAA

Tema 6 Onenkal
bdhdexTruBHOCT
13
MHBECTHIMOHH
bIX TIPOEKTOB B
[YCITOBHSX
pucKa u
HeonpeaeeHH
ocTH

Texymmit
KOHTPOJTb

Ulekuusa. Pucku mnpoekTHOW JesTeNbHOCTH. BeposiTHOCTHBIE
MeToasl. Meton pacuera 0XHAAEMOW YHUCTOM TPUBEIACHHOM
crouMocTd. MeTon pacuera pa3maxa BapuUalUM  YUCTOM|
MPUBEICHHOW  CTOMMOCTH.  MeTox  pacuera  CPeaHEro)
KBaJpaTHUYECKOTO OTKJIOHEHUS YHUCTOM MIPUBEICHHOH
cronmocTi. OTieHKa YCTOWIMBOCTH MpoekTa. Hopma auckoHTa ¢
yaeToM pucKa. BiusHns wHOISAONA Ha YPOBEHb AMCKOHTHBIX
ctaBok. CriocoOBI yrpaBJicHHs PUCKAMU HPOCKTA.
[MpakTuueckoe 3aHsTHE. Ouenka 3¢ hexkTUBHOCTH
MHBECTULMOHHBIX  NPOEKTOB B  YCJIOBUAX  pHCKAa U
HEONPEeIEHHOCTH.

CamocrositenpHass ~ pabora.  Teoperwueckass  MOATOTOBKA:
M3ydyeHre MaTepualia JIEKIIMOHHBIX 3aHsATUH. Pemenue 3agau

Toxman
Mpe3eHTalme
171
KOJUTOKBUYM
pedepat
BamaHus
ImucyT

Tect

C

JlemoBast urpa

[TrucpMeHHast
yCTHas

Tema 7
[nanupoBaHue
MpOEeKTa

Texymmit
KOHTPOJTb

.HGKHI/U{. HCJ'IL H CTpaTerus MnpockKTa. CyIIIHOCTL HHaHHpOBaHI/IﬂI[OKJIaI[

MpoekTa. YYacTHUKM IUIaHUpOBaHUS mpoekTa. IIporecchl
[UTAaHUPOBAHMA. YPOBHH IUIAHMPOBAHUS MPOEKTA. BUIBI TaHOB|
mpoekTa. KonnentyamsHoe 1wmaHupoBaHue. CTpaTermyeckoe
mianupoBanue. OmnepaTuBHOe TwiaHupoBanue. Metoq SWOT-
aHanmm3a. CTpykTypa paszouenus (nexoMmno3unun) padot. JlepeBo
neneii. [IpaBuiia, OCHOBHBIE 3Tanbl HOCTPOCHUSI U BO3MOKHOCTH
MCIIONb30BAaHM CTPYKTYpbl pa3Ouenust pabor. CrpyKkTypHasy
cxema opraHumzanuu. Marpuna OTBETCTBEHHOCTH.
rulaHupoBanue. Metonasl ceTeBoro IuianupoBaHusi. CereBble
imnarpamMMel. Pacuer cereBoro rpaduka meronom PERT. Meron

aHamm3a u  rpaduueckoil ouenkn GERT. Kanennapnoe
mianupoBanue. Jlmarpamma T'anta. CBs3b CMETHOTO U
KaJIeHIapHOTO IUIaHMpoBaHMA. PecypcHoe IIaHMpOBaHHE.

npe3eHTanue
74
KOJUTOKBUYM
pedepat
BaaHus
jmcIy T

Cetenoe|l €CT

C

[TrucpMeHHast
'YcTHas

7




BrokeTHpOBaHKE IPOCKTA.

[MpakTrueckoe 3anarue. [InanupoBaHue MpoexTa.
CamocrositenbHast  pabota.  TeopeTwdueckas  TIOATrOTOBKA:
M3ydeHne MaTepuala JSKIIMOHHBIX 3aHATHH. 3aJaHus.

Tema 8
Opranuzanus

mpoekTa

Texymunii
KOHTPOJIb

Ulexrmst. OOmpe TPUHIMITEI TTOCTPOCHHUS OpraHM3aIlMOHHBIX
CTpYKTYp  ympaBieHHss  npoekTamu.  OpraHHW3anoOHHEIC
CTPYKTYpBl YOpaBJICHHS NPOEKTaMH. BUABI OpraHM3alMOHHBIX
CTPYKTYp YHOpaBJICHUS MPOEKTAMHU. DyHKINOHATbHAS
OpraHu3alMoOHHAs CTPYKTYypa MPOCKTA. MartpuuHasi
OpraHu3alMoOHHAs CTPYKTypa MIPOEKTA. [IpoexTHas
OpraHu3alMoHHas CTpyKTypa mnpoekrta. IIpeumymiectBa u
HETOCTATKA  OPraHU3allMOHHBIX  CTPYKTYp  YIpaBJICHUS
mpoektamu. [Ipomecchl  oprammsamuu  npoekta.  OOImas
[TOCTIEIOBATENEHOCTh pa3paboTku u co31aHus
OpTaHM3aIMOHHBIX CTPYKTYpP YIPaBJICHUS IPOESKTaMU. AHaIH3 U
BEIOOD OpTraHM3aIOHHON CTPYKTYPBI TIPOEKTA.
[MpoekTrpoBaHNE OPTaHU3AIMOHHON CTPYKTYphl. Pa3paboTka
OpraHu3aluOHHOMN JIOKYMEHTAII1H. dopmupoBaHue
OpraHU3aIMOHHON CTPYKTYphl. Opranum3zamus oduca MpOeKTa.
[MpoekTupoBanue u coctaB oduca npoekra. OpraHuzanus
CHCTEMBbI B3aMOOTHOLICHHU Y4aCTHUKOB MIPOEKTA.
[IpakTuueckoe 3anarue. OpraHuzanus NpoeKTa.
CamocrositenpHass  pabora.  Teoperuueckas
M3yueHHe MaTepHaa JIEKIMOHHBIX 3aHSATHIL. .

IoAroToBKaA:

JToxmaz
Mpe3eHTaIue
1%
KOJUTOKBUYM
pedepat
BamaHus
JTMCITy T

Tect

c[Iucemennas
YcTHas

Tema 9
KouTpoib 51
[PEryIMpOBaHNE
MpOEeKTa

Uleknust.  [puHiunel  moctpoeHus 3SGGEKTHBHONH CHCTEMBI
koHTpoms. Llenu u comepkanue KoHTposs mpoekra. [Iporecchy
KOHTPOJIS TpoekTa. Benenne oryeTHOCTH 1O TpoeKTy. KoHTpoIIH)
M3MEHEHUW conepxaHusi mnpoekra KoHTponp pacnucaHus.
Kontpons 3arpar. KouTponbs kadectBa. KoHTposp pucka.
MonuTOpHHT PaboT MO MPOEKTy. MeTobl KOHTpoJIst. MeTon «0-
100». Merton meranpHOro KOHTpOJIsL. Meton «50/50». Meton 1o
Bexam. Ilemm u cojepkaHuMe pPEryqUPOBaHUS IMPOCKTA.
[Iporecchl perynupoBaHus MPOeKTa. MeTOIbl PeryIHpOBaHUs
mpoekTa. YmpasieHue u3MeHeHussMa. DopManbHbIe TPOLEIYPh]
VIIpaBJICHUS U3MCHCHHUSAMH. JJOKYMEHTBI, PErilaMeHTHPYIOIIUE Ul
IPOTOKOJIUPYIOIIHE MIPOXOXKICHUE HU3MCHCHHSI.
[Tporuo3upoBaHye U3MEHEHUII.

[MpakTrueckoe 3anarue. KoHTposIb ¥ peryiupoBaHue MPOEKTa.
CamocrositenbHast ~ pabota.  TeopeTwdueckas  TIOATrOTOBKA:
M3ydeHne MaTeprala JICKIIMOHHBIX 3aHATHI.

Toxman
Mpe3eHTaIme
178
KOJUTOKBUYM
pedepat
BamaHus
mucyT

Tect

clluceMmenHas
'YcTHas

Tema 10
MeHeKMEeHT
KauecTBa
MpOeKTa

Uleknms. Ilomsitne «xadectBo». CoBpeMEHHas KOHLETLHUS
MEHEIKMEHTa KauecTBa. OCHOBHBIE IIOJIOKCHUSI KOHLEIINY
Bceobmero ympasnenus kadectBa (TQM). KadectBo mpoekra.
KauectBo mnponykmum mpoekra. CTpykTypa MEHEIKMEHTa
KayecTBa INpoekTa. [lomuThka mnpoekra B 00JacTH KayecTsa.
CrangapTbl U TpeOOBaHMS K Ka4eCTBY IPOAYKIHMU M IPOLECCOB
mpoekTta. CTaHIapThl CTpaH, 3KBUBaJICHTHbIE cTaHAapTaM ISO y
EN. Ceprudukauuss npoayKuuum IpoekTa. PaboTsl 110
[OJrOTOBKE WM TPOBEICHHIO cepTUUKAK. [loKyMeHTalus 110
cucteMe kadecTBa mnpoekra. [InanupoBanue kauectBa. MeTompl
[UIAHUPOBAHMS KadecTBa IPOCKTA. AHAIM3 3aTpaT MU BBITOL.
'YcraHoBIeHHE LeNIEBBIX  ypoBHeW KauectBa. Jluarpammal
McukaBpl. brok-cxembl. OkcnepuMeHThl. [lmaH  mpouemsyp,
KOHTpPOJISI ¥ WCIIBITAaHHWH. TEXHOJIOTHYECKHE KapThl MPOIECCOB.
[Mposepounsie aucThl. ObecrieueHre kadectBa. [IpoBepkn U HX
knaccudukanus. IlmaHoBble W BHEIUIAHOBBIC — IIPOBEPKU.
Mucnexuyun. KoOHTpOJIBHBIE W HMCHBITATENLHBIE MEPOIPUSTHS.
Kontpons kauectBa. KonTponsnsle kapThl. J{uarpamma Ilapero.
CraTucTudeckue MeToAbl KOHTpons KkauecTBa. Opranusanusy]
KOHTPOJII ~ KauecTBa Ha  Pa3iIMYHBIX  (a3ax  IpoeKTa.
[Myckonanamounsle pabotbl. [lpuemMka B 9KCILTyaTalHio
BaKOHYEHHBIX padoT.

[TpakTrueckoe 3anaTre. MeHEKMEHT KaueCcTBa IIPOEKTa.

JToxmaz
Mpe3eHTaIue
1%
KOJUTOKBUYM
pedepat
BamaHus
mucyT

Tect

c[TucemenHas
'YcTHasa

8




CamocrositensHass ~ pabota.  Teoperuueckas
M3ydeHne MaTepuaa JICKIIMOHHBIX 3aHATHI.
Temsl acce: «CoBpeMEHHBI METOH MEHEIDKMEHTa KauecTBay:
Meton Kaiizen. Meton Kanban. Meton «5C». Meton ananmmsal
Batpar u Bbiroa. KoutponsHas kapra Illyxapra. Metoq
crparudukamuu. Jnarpamma Ilapero. Jlmarpamma VcukaBbl,
JInarpamma pasbpoca. Jlmarpamma cpojnctBa. Jlmarpamma
cBsizeil. [IpeBoBumHas nuarpamma. MaTpuyHas auarpamma.
[MoToynass auarpamma. JuarpamMma mpolecca OCYLIECTBIICHUS
mporpammbl. Matpuna npuopureroB. Lukn emunra. Crnupainp
kauecTBa J[)ypana. Monens kauectBa ®deiirenbayma. dyHkiys
moteps Taryru.

IoAroToBKaA:

Tema 11
'Yrpasnenue
pecypcamu

mpoekTa

Ulekmust. [lonatue «pecypc» B MPOSKTHOM  yIPABICHHH.
Knaccugukanus pecypcoB nmpoekra. MarepruaibHO-TEXHUIECKOE
obecrieueHre TPOEKTOB. [Ipoliecchl yHpaBICHUS PpeCcypcaMu.
'YrpaBneHrue 3aKkylkaMyd pecypcoB. YTPaBJICHHE IOCTaBKaMHY|
[pecypcoB. Ynpasienne pacripeneneHIeM pecypcos.
[TraHupoBaHWE W OpPTaHU3AIMA 3aKYIOK M TIOCTaBOK PECYPCOB.
Pa3paboTka rpadukoB obecrieueHus: paboT MPOEKTa PECYPCAMH.,
PecypcHblif KOHGIHMKT. MeETOX pecypCHOrO BhIpAaBHHBAHUS.
O0ecriedueHue 3aKyMmOK PecypcoB. DTambl 3aKYIOK M IMOCTABOK
pecypcoB. BpiOop mocraBimukoB. Pasmemienne  3aka3os.
KonTpons moctaBok pecypcos. IIpoueccsl 3aKynok Mo MPOEKTy.
MecTo 3aKymoK W TOCTaBOK B  IPOEKTHOM  LIMKIIE.
OpraHu3anuoHHbIe (OPMBI 3aKYIOK. THITBI TOBAPHBIX PHIHKOB.
PerymupoBanme pecypcoB. PerymmpoBaHme MOCTaBOK pECYpCOB|
[0 TPOEKTy. PerymupoBaHme paclpeneieHHeM pecypcoB IIO|
pabotam mpoekra. PerynmpoBaHme 3amacoB  pecypcoB.
'Yrpaenenue 3amacamu. Touka 3akaza. Buaesl  3amacos.
PesepBubIii  3amac. OnTumuzanys pa3Mmepa 3akaza. Meron
OTpe/ICICHNsT ONTHUMAJIBHOTO pa3Mepa 3akasza. TpeOoBaHUS K
VCIIOBHSIM ~ XPAHCHUS MAaTepPHaJIbHO-TCXHUYCCKHX PECYPCOB.
Konrponb pecypcoB. OneHka obecrnedeHust pecypcamu padoT
mpoekra. OleHka 3aTpaT Ha pecypcbl. KoHTposib 3amacos.
KonTponb kadectBa pecypcoB. KoHTponb  BBINOJIHEHUS
BarTaHMPOBAHHBIX MOKA3aTENIeH 10 CPOKAM U CTOMMOCTH.
[TpakTrueckoe 3aHaTue. YpaBlIeHUE pecypcamMu IPOeKTa.
CamocrositenbHast ~ pabota.  TeopeTwdueckas  TIOATrOTOBKA:
M3ydeHne MaTeprala JICKIIMOHHBIX 3aHATHI.

Toxman
Mpe3eHTalme
171
KOJUTOKBUYM
pedepat
BamaHus
mucyT

Tect

[TrucpMeHHast
'YcTHas

C

Tema 12
'Yrpasnenue
KOMaHION

mpoekTa

Ulekius. Ilonatne «xomanza mpoekTa». DopMHupoBaHHE W
pa3BuUTHE KOMaHABI mpoekra. CocTaB KOMaHABI TIPOEKTA.
CtpykTypa KOMaHABl TpOEKTa. [ pyNmIoOBBIE  IIPOLIECCHI.
TpeboBaHus K MEHeKepy MpoekTa. TpeOOBaHUS K HHXKECHEPY
mpoekta.  Kiaccudukanus — yHpaBICHYECKHX  PCLICHHUH.
[MocnemoBaTeNbHOCTh TMPHUHATUS YIPABICHYCCKUX PELICHUU.
KanpoBoe IulaHMpOBaHWE KOMAaHIBI NpoekTa. lIpuBiedcHue,
oTOOp M OIlcHKAa mepcoHana npoekra. OOydeHHE W pPa3BHTHC]
[epcoHana MPOeKTa. DTambl Pa3BUTHA MPOCKTHOH KOMAaHJIBI.
[TcuxomoruuecKue acteKThl YIPaBJICHUS MMEPCOHAJIOM IPOCKTA.
CTunmu  pyKOBOACTBA KOMaHIOW TpoekTa. KOHQIHMKTBI U
crmocoObl ux paspenienns. Opranuzanus dQpPexTuBHON padboTHI
KOMaH/IBI TIpOeKTa. MOTHBAIUA W CTHUMYJIHPOBAHHE IIEPCOHATIA
MpoeKkTa. YIpaBieHHEe KOMMYHHKAIIMSMH B TPOCKTE. 3aKpBITHE,
MPOEKTA.

[MpakTrdeckoe 3aHATHE. YTIPABICHUC KOMAHIOM MIPOCKTA.
CamocrositenpHass ~ pabora.  Teoperwueckass  MOATOTOBKA:
M3ydeHHE MaTepualia JICKIIMOHHBIX 3aHATHIA

JToxmaz
Mpe3eHTaIue
1%
KOJUTOKBUYM
pedepat
BamaHus
mucyT

Tect

[IrncpMeHHas
'YcTHasa

C

Bce TeMBI W
pa3aenbl:

[IpomexyT
OYHasA

ATTCCTAlusA

OO000IIeHHBIE Pe3yabTaThl OOYYCHHsS] IO OBJIAJICHHIO
TEOPETUYCCKUMU 3HAHUSMH HITPAKTHUSCKUMHU HaBBIKAMU

30)

T — rect (14

[TrucpMeHHast

3. MOKA3ATEJM U KPUTEPUH OLIEHKH KOMITETEHIIAN
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Onenka 3HaHUH, yMEHUH, BIaJICHUI BBIpaXKaeTcs B MATUOAJUIBHOM CUCTEME.
Tabmuma 3.1 — Texkymnuit KOHTPOJIb

No Kpurepuu oneHuBanus
- Bunst pabot HeynosnerBopu |Y10BIETBOPUTEIH Xoporo OTnyHO
T/TI
TeabpHO (2 Oamta) | Ho (3 Oasa) (4 6amra) (5 6amtoB)
OtcyTCcTBUE Bricka3piBaHUE Bricka3piBaHUE
1 IPabora HalydacTusi CTyneHTaETuHIIHOe CYXICHHUW, aKTHBHOCHCOPIMHAPHBIX CYXKICHUM,
ITEKITHSIX B paboTe  HABHICKAa3BIBAaHWE  [y4acTHE B padOTe HAAKTHBHOE y4acTHE B pabore
BaHATUN BaHATHU Ha 3aHATHH
Bricka3piBaHue
IPaboTa HaOTCyTCTBHE N
CY>XICHHUW, aKTHBHOEBFICKa3bIBaHHE
MPAKTHYECKUX  [y4aCTHs BEmuHnuHOE N
ydacTHe B XOJCHEOPAWHAPHBIX CYXICHUH,
BaHATHAX, 00CyKIeHNUH, BBICKA3bIBAHHE,
2 peleHus, AKTUBHOE YyYacTHE B XOJE
pemieHrne  OOMMX|pEIIeHUH, [perienre c
MPaBIILHOE PEIICHUEPEIICHUS, MPaBIWILHOC
MPAKTHYECKUX HETPaBHILHOC OITNOKaMH
Cc OTJeTbHBIMHpEIIeHUE Oe3 OMMO0K
Baja4y perieHue
BaMeUYaHVSIMH
IPaboTa HQ Bricka3biBaHUE
OTCcyTCTBHE N
MPaKTHIECKUX CY>XICHHW, aKTHBHOEBBICKa3bIBaHHE
yIacTHs BEmuHuuHOE N
BaHATHAX, ydacTHe B XOJCHEOPAWHAPHBIX CYXKICHUH,
00CyXIeHUH, BBICKA3bIBAHHE,
3 |pemeHue peleHus, AKTUBHOE YyYacThE B XOJIE
[perIeHuy, [perienre c
WHIMBH Ty aTbHBIX MPaBIIILHOE PEIICHUEPEIICHUS, MPaBIWIHLHOC
HETPaBHIBLHOC OINOKaMH
MPAKTHICCKUX CLICHNG c OTIETHLHBIMHPEIICHIE 0e3 OITHO0K
Bajaq P BaMeUYaHVSIMH

Kputepun oueHuBanus GopMynupyloTcs JUIsi KaKIOM KOMIIETEHIIMM W OTPaXKaroT
JeSITeIbHOCTh 00YUaIOIerocs, MOAIAI0NIYIOCS H3MEPEHHIO.

Tabnuna 3.2 — O6001IeHHBIE KPUTEPUHU OLICHUBAHUSI OCBOCHUSI KOMIIETEHIIUN

HeynoBneTBopUTenbHO Y 10BAETBOPUTEIBHO Xoporto OTnudHo
(2 6anna) (3 6anna) (4 6anna) (5 6annoB)

Komnerenuus He, KomnereHuus ocBoeHa. Komnerenuus | KomnereHuust ocBoeHa.

OCBOCHA. OO0yJaromuiicss TOKa3bIBacT OCBOCHA. OOyJaromuiicss TIOKa3bIBaeT TIIyOOKHE
OO0yyvaromuics HeloOIMe 3HaHWs, BxoJsnme BOOYJYarONUiACs | 3HaHUS, JICMOHCTPUPYET yMEHUS H
MOKAa3bIBAaCT  3HAHWS,COCTaB KOMIICTEHIINH, NMEETOKA3bIBACT HABBIKH PEIICHHUS CIIOKHBIX 337134,
BXOJSIINE B COCTaBIpeACTaBIeHHe 00  HX[IOTHOTY YMEHHE MTPUHAMATh PEIICHHS, CO37aBaTh U
KOMIICTCHIINH, HEIPUMCHCHUH, YMCHHUEBHAHUH, MPUMEHATh JOKYMEHTBI, CBSI3aHHBIC C
MOHUMAET UXU3BJICKATh W WCIOIH30BATHIEMOHCTPUPYETIPOGECCHOHANBHOM JIESATEIbHOCTHIO;
HECOOXOIUMOCTh H/MIIHOCHOBHYO (BaXXHYTO )yMEHUS HICTIOCO0CH CaMOCTOSATEITLHO peraTh|
HE MOJKET uxuH(pOpMAIIHIO M3HABBIKH mpoOneMy/3aady Ha OCHOBE HW3yUYCHHBIX|
MPUMECHSTh MOJTyYCHHBIX 3HAHUN [peIIeHUs METOJTOB, TPUEMOB U TCXHOJIOTHIA.

TUTIOBBIX 3a/1a4
4. HIKAJIA OHUEHUBAHUA PE3YJIBTATA
Tabnuna 4.1 —. Hlkana KpuTepreB OIICHUBAHUS KOMIIETCHIIUI
Ouenka Copepxanne
Heynosnersopuresns | JleMOHCTpUpyeT HEMOHMMAaHUEIPOOJIEMbl, HE BOCIpHATHE MaTepuaia. PaOora
HO (2 Ganna) HE3aKOHYCHA W/WIIN 9TO IUIaruaT
JleMOHCTpHUpYeT YacTHYHOE TOHMMaHWE NpoOJeMbl. BoMbIIMHCTBO TpeOOBaHMIA,
Y IOBIETBOPUTENHHO | MPEIbABISCMBIX, K 3aJaHUI0 BBIMIOJHEHBI. BrageHue sMeMeHTaMU 3aJJaHHOTO
(3 6amra) Marepuasia. B OCHOBHOM BBITIOJHEHHBIM MaTepuaid IMOHATEH W HOCUT IIEJIOCTHBIN
XapakTep
X JleMOHCTpUpYyeT 3HAYMTEIFHOE MOHHMAaHWE MPOOIEMbI O003HAYECHHOW IUCITUTUIMHOM.
( 4%2?;[5 Bcee Tpev60BaHI/I$I, MPEIbSIBISIEMBIC K 3aIaHUIO0 BBITIONHEHBI. Co/lepiKaHue BHIMTOJTHEHHBIX
3a/laHui PACKPBITO U PACCMOTPEHO C Pa3HBIX TOUEK 3PEHUs
OTnuryHO JemoHCTpHpyeT moiHOe MOHMMaHue MpobieMsbl. Bee TpeGoBaHMsA, MpeabsaBIseMbIe K
(5 6amnos) 3aJIaHUI0  BBITIOJNHEHBI. [IpOAEMOHCTPUPOBAHO YBEPEHHOE BIAJCHUE MaTEpUaoM
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JUCIWILTAHBL. BBIMONIHEHHBIE 3aaHUsS HOCAT IICIOCTHBIX XapakTep, BBITOJHEHBI B
MOTHOM 00BEMe, CTPYKTYPHPOBAaHBI, IPEACTABICHB pa3IUYHbIE TOYKHA 3PEHHUA,
MPOJIEMOHCTPUPOBAH TBOPUYECKUN MOAXO]

[lkanpl OLIEHWBAHUS W NPOLEIYpPHl OICHWBAHUS pPE3YJIbTaTOB OOYYEHHS IO JUCLUIUINHE
pernamenTupytorcs [lonokeHneM o TeKyIeM KOHTPOJIE yCIEeBAéMOCTH M NMPOMEKYTOYHOH aTTecTalun
00yYaromuxcs 1Mo MporpaMMaM BBICHIETO 00pa30BaHusl.

5. MIEPEYEHD 3AJIAHUI IO JUCIHUATIJIMHE
5.1. 3BAJAHMA IJIA TEKYIMEI'O KOHTPOJIA:
Tabnuua - 5.1 TlepeueHsp 3a1aHUM TEKYIIET0 KOHTPOJISE M UX HAMMEHOBAaHHUE

HaumenoBanue |ComepikaHue 3aJaHUs
OIICHOYHBIX
CpeAcCTB
Tokman c/Opranu3anoHHas CTPYKTYpa MPOCKTA.
npeseHTanmedl  (OCOOCHHOCTH MPOCKTHOTO YIPABJICHUS C TIO3HUIIUHU PA3IMYHBIX 3aHHTEPECOBAHHBIX CTOPOH.
'YripaBiieHueCKHil IIUKI B yIIpaBJIeHUH NpoekTamu: [ImanupoBanue npoexra.
Opram3anysi ¥ KOHTPONb BBIIIOTHEHHS TPOEKTa. AHAIW3 W PEryJIHpPOBAaHHE BBINOJHEHHUS IIPOEKTA.
3aKphITHE POCKTA
KOJZIOKBHYM MubopMamOHHBIE TOTOKH B IpoekTe. HPOpMannOHHBIE TEXHOJIOTHH B YIIPABICHUN IPOCKTaMHU
pedepar TpeboBaHUs, IETN U CTPATETHS TIPOCKTA.
2. Kputepun ycremHocTs IpoeKxTa.
3. OxpyXeHHne MPOeKTa U JeNI0Bast aKTUBHOCTh OPTraHU3aINH.
4. CyObeKThl yIpaBJICHUsI POCKTaAMHU, WX [N, HHTEPECHI, IPOTHBOPEUNSI.
S. Komanna npoexra.
6. Menempkep NpoeKTa, ero KOMIETECHIUH. .
BagaHus [Ipu BHeApernn HOBO CRM-crcTeMbl OBUT BBISBIICH CPBIB CPOKOB M3-32 HEIOCTATOYHOW KOMIIETCHTHOCTH|
KOMAaH[BI, 9TO IIPUBEIIO K 3a/IepKKe 3aIIyCcKa Ha JBE HEAEIIH.
[Mpobnema: TIpoekT mo pa3paboTke HOBOTO BeO-caliTa OTCTaeT OT TpaduKka Ha TPHU HEIEIH H3-3a HEXBATKH
KBaTH()UIMPOBAHHBIX Pa3pabOTUYUKOB M MPOOIEM C KOMMYHHUKAIUCH B KOMaH/IC
mucmyT Bl pyKOBOJUTE MPOCKTOM YCTAHOBKU MEPETOPOJOK B OJHOM M3 KPYITHBIX OHM3HEC-IICHTPOB. 3aBepIIACcTCs|
CTPOMTENILCTBO OM3HEC—ILIEHTpa W Bvl mpurianiaere 3aka3uvka Ha caady oObekTa. B mporecce ero crmauu
BBISICHSICTCS PsIJI HE3HAYUTEIHHBIX 3aMEYaHuil CO CTOPOHBI 3aKka3unka. Kakue neiicteus Bel npeanpumure?
Tecr IBrenpeHue MpoeKTHOTO yrpaBicHus 3QPEKTHBHO MPH:
a) BBICOKOW CTETICHU PUCKa
0) HAIIMYAW KOMaHbl YIPAaBJICHUS IIPOCKTOM
B) OTPaHUIEHHOCTH PECYPCOB U BPEMEHHI
) BBICOKOW HEOTPECICHHOCTH
IIpaBunbHBIN OTBET: B), T).

5.2 KOHTPOJIbHBIE BOITPOCHI JIUISI TEKYIIENA ATTECTALIAU OBYUYAIOIIINXCS

IlepBasi KOHTPOJILHAS TOYKA - B (popMe T0KJIaAa (MMCbMEHHAast).

Temsbl nokanoB: Tembl TOKIAJ0B C Ipe3eHTauuen

HasBanune TeMbl

IIpumep TemsbI 3cce

yueOHOH

JCLUIIIHHBI

Konuenuus u | «3¢¢deKTHBHBIN HHBECTUINOHHBII MPOEKT»:

ucTopus CTpouTENHCTBO HOBOTO a3pOBOK3aIbHOI0 KoMILIeKkca «ITyiaxoBoy»

MPOEKTHOTO CrpoutenbcrBo «HOKKH-TTapka»

yIpaBJieHUs CrpountenbcTBo (eiepabHOr0 UCIIBITATEIBHOTO IIEHTPA MIEKTPOTEXHMYECKOTO 000PYI0BaHUS
Co3znanue mMpou3BOJICTBEHHO TEXHOJIOTHIECKOTO KOMITIIEKCa «ATMa3 AHTEH»
CrpounTenbcTBO 3aBOJa MO MPOU3BOCTBY aBTOKOMIUICKTYIOIINX KOMIaHUH «MarHa»
CTpouTensCTBO BTOPOIT CIieHBI MapHHHCKOTO TeaTpa
CTpouTensCcTBO KOHIPECCHO-BEICTaBOYHOTO IeHTpa «/pyx6a» B KpacHocenbckoM paiioHe
3aMeHa TeXHOJIOTHH OKa3aHUs yciyT cBsi3u B CII6
[lepexon ropoackoro aBTonapka Ha mpupoaHkIii ra3z B CI10
IIpoexT no co3nanuto CerBes
[poekt «1000 gabopaTopuii»

MenemxmenT | «CoBpeMEHHBIH METOJI MEHEDKMEHTa KaueCcTBay:

KadecTBa Merton Kaiizen

MIPOEKTA Meton Kanban
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Merton «5C»

Meron ananu3a 3aTpaT U BBIIOJ
Konrponsnas xapra lllyxapra
Merton cTpatudukanuu
Huarpamma [lapeto

Huarpamma HcukaBel
Huarpamma pa3dpoca
Jwnarpamma cpoactsa
Juarpamma cBsizeit
JpeBoBuHasA quarpamma
MarpuuHas auarpaMma
Ilorouynas nuarpamma
Juarpamma nporecca oOCyleCTBIEHUS IPOrpaMMbl
Marpuua npuopuTeTOB

Iuxn lemunra

Cnupainp kauectBa J>KypaHa
Monens kadectBa Deiirendayma
OyHKuMs noreps Taryrtu

MeTtoauyeckue peKOMeHAAMU:

OOygarommiicss MOXXET MOATOTOBUTh HE OoJiee TMSITH JOKIANOB C Mpe3eHTamnue. Kpurepuu
OLICHKH OJHOr0 JOKJIaja ¢ TMpe3eHTalue: 5 OamioB BBICTABISETCS OO0y4aromiemycs, €clid OH
MIEPEUYUCIIICT BCE CYIIECTBEHHBIC XapaKTEPUCTUKH 0003HAYEHHOTO B BOMPOCE MpeIMeTa U BO3MOXKHBIC
BapHaHThI JaJbHEHIIEro pa3BUTUS PELIEHUs MPOOJEeMBbl, €CIM 3TO BO3MOXKHO; 4 Oaia, eclu CTYACHT
pacKpbul TOJIBKO YacTh OCHOBHBIX IOJIOKEHMM BOIpOCa, MPOJEMOHCTPUPOBA HETOYHOCTh B
MIPEACTABJICHHUAX O MpEeAMETe Bompoca; 3 Oaa, eclid CTYACHT 0003HauMI OOIIyI0 TPaeKTOPHIO OTBETA,
HO HE CMOT KOHKPETH3HPOBATh OCHOBHBIE KOMITIOHEHTHI; 2 0aiia, eCiii CTYACHT He MPOJIEMOHCTPUPOBAIT
3HaHWI OCHOBHBIX IMOHSTHH, MMPEJCTaBICHUI 00 N3y4aeMOM MpeIMETe.

MeTtoauueckue yKka3aHusl 10 HaMMCAHUIO TOKJaza ¢ npe3enTanueil. TpeboBaHus, mpeabsaBisieMble
K JIOKJIaJy C IIPE3ECHTALMEH:

1. O0beM noKJIa] HE MOJDKEH IpeBbimath 5-8 ctpanwuil. [leuats mpousBoautcs uepes3 1,5
UHTEpBaa, pazmep mpudra 14, ¢ BeipaBHUBaHMEM 10 mupuHE. JleBoe none nucta 30 MM, npaBoe — 10
MM, BepxHee — 20 MM, HKHee 20 MM. TekcT moimkeH ohopMiIThes ab3aramMmu ¢ orctynom 1,25 cum.

2. Dcce T0DKHO BOCTIPUHUMATHCS KaK €AMHOE IIeTI0e, Uesl TOJKHA OBITh SICHOW U TIOHSATHOM.

3. HeoO6xomuMo mucaTth KOpPOTKO M SICHO. DCCE€ HE JODKHO COJEp)KaTh HUYETO JIUIITHETO,
JOJKHO BKJIIOYATh TOJNBKO Ty MH(OpMammio, KOTopas HeoOXoauma Jisi PacKpBITHS Ballled IMO3UIINH,
UJeH.

4, Jlokiian JOMKHO MMETh TPAMOTHOE KOMIIO3WIIMOHHOE IOCTPOEHHE, OBITh JIOTUYHBIM,
YETKUM TI0 CTPYKTYPE.

5. Kax b1t ab3an JokIaa JOKEeH COAepkKaTh TOJIBKO OHY OCHOBHYIO MBICTIb.

6. Jloknag JOMKEeH IMOKa3blBaTh, YTO €ro aBTOP 3HA€T U OCMBICICHHO HCHOJb3YeT
TEOPETUYECKHE MOHSITHUS, TEPMHUHBI, 000OIICHISI, MUPOBO33PEHUECKUE UJICH.

7. Jloknmaa MODKEH coaepaTh YOSIUTEIbHYIO apryMEHTAIlMIO0 3asBJIICHHOW IO Mpobieme
IIO3HUIIHH.

KOHTPOJIbHASI TOYKA - B (JopMe TecTa (MMCbMEHHas).

TecTbl
Haszpanue tembl ITpumep Tecta
JTUCTIATUTHHBI
Konnenmus u uctopus 1. Kommiekc B3anMOCBS3aHHBIX M YIPABISIEMbIX MEPONPHUATHN, PEAHA3HAYEHHBIX IS TOCTIKCHUS
MIPOEKTHOTO MOCTABJIEHHBIX 3a/a4 C YETKO ONPEACICHHBIMH LENSIMH, OCYIIECTBICHHE KOTOPBIX OTPAHWYICHO
YIpaBICHUSL BpPEMEHEM W IPUBJIEKAEMBIMH pecypcam, Ha3bIBaIOT:

a) omepanuei;

0) cucTemoit;

B) IIPOEKTOM.

2. YKaXuTe OIMH U3 IPU3HAKOB IIPOEKTA!
a) OTPaHUYEHHOCTh BO BPEMEHH;
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0) HEeOrpaHWYEHHOCTh B pecypcax;

B) HAJIMYKE aHAJOTa.

3. TexHuka KaJeHAAPHOTO IUIAHWPOBAHUS C FHCIIOJNH30BAHWEM TOPH3OHTAIBHBIX IHarpaMM ObIIa
TpeUIoKeHa:

a) ®@. Teitmopom B 1911 r.

6) I'. Taatom B 1910 1.

B) A. ®aiionem B 1916 1.

4. B 1937 r. amepukanckuM ydeHbiM JI. ['yInkoM ocyliecTBiieHa epBas pa3padoTka Io:
a) IPOEKTHOM OpraHU3alluK IPOEKTa;

0) MaTpUYHOM OpraHU3alUy [IPOEKTa;

B) QyHKIMOHAJILHOM OpraHU3aluy MPOEKTa.

5. Co3nanne Accormanuu ynpasiaerus npoexktamu COBHET npunaanexut:

a) B. M. AspmnHy;

0) b. I1. Turapenko;

B) B. 1. Boponaey.

OCHOBHBIE TTOHITHS K
HOPMAaTHBHOE
PaBoOBOE
peryinupoBaHue
MPOCKTHOTO
yIpaBJICHUS

1. Y9acTHUKH IIPOEKTHOM NESTENbHOCTH, OCYIIECTBISIOIINE KaUTAIbHBIE BIOXKCHNSI HA TEPPUTOPHU
P® ¢ wncnomp3oBaHMEM COOCTBEHHBIX M (WJIM) NPUBICUYCHHBIX CPEICTB B COOTBETCTBHH C
3aKOHO1aTeNLCTBOM P®D — 3T0:

a) TIOAPSTIHNKH;

0) MOJIb30BaTEIH;

B) HHBECTOPEI.

2. ®uznyeckue U IOpUIMYECKUE JIUIA, KOTOPHIE BHIMOJHIIOT PaboThl 10 JIOTOBOPY HoApsiia v (W)
rOCYAapCTBEHHOMY WIM MYyHUIIMIIAIbHOMY KOHTPAKTY, 3aKJII0YaeMbIM C 3aKa34YHMKaMHU B COOTBETCTBHHU
¢ 'K P® —at0:

a) MOJPSITIUKH;

0) IoJIb30BaTENH;

B) HHBECTOPEI.

3. Ilo cl10’)KHOCTH MTPOEKTA BBLACISAIOT:

a) METarpoeKxT;

0) mporpamMmy;

B) TEXHUYECKHU CIJIOXKHBIN MTPOEKT.

4. ITo xapakTepy NpOeKTa BbLACISIOT:

a) aHTUKPU3UCHBIHN NIPOEKT;

0) MEXXTyHapOIHBINA IPOEKT;

B) peaJIbHBII MPOEKT.

5. OcHOBHbIE (ha3bl )KU3HEHHOT'O IIMKJIA TIPOEKTa:

a) IpeIMHBECTHIIMOHHAS — MHBECTUIIMOHHAS — HKCIITyaTal[MOHHAs;

0) MHBECTUIIMOHHASI — KOHLIETITyaIbHasl — SKCILTyaTaI[IOHHAS;

B) NIPEAMHBECTUIIMOHHAS — HHBECTHIIMOHHAS — KOHTPOJIbHAS

PazpaboTka mpoekTa

1. Kak mnHassBaeTcst pa3paboTKa IOCIIEZOBATENBHBIX INArOB, HANpPABICHHBIX Ha JIOCTIDKEHHUE
JOITOCPOYHBIX IEeJIeH, OPEIeIeHHBIX PYKOBOJICTBOM?

a) peryJnpoBaHUE MPOCKTA,;

0) onepaTUBHOE IJIAHUPOBAHUE;

B) CTpaTEern4eckoe MIaHupOBaHUE.

2. Bo3MOXXHOCTb y4aCTHHKOB ITPOEKTa BO3EHCTBOBAThH HA HETO:

a) B (haze pazpaboTKH Oouiblie, yeM B (asze peanusanum;

0) B (hase pa3pabOTKK MCHBIIIE, YeM B (ha3e pealiu3allim;

B) OIMHAKOBa B (paze pa3padOTKH U B (a3e peannsaiim;

3. Matpuua pacrpenesaeHust OTBETCTBEHHOCTH — 3TO:

a) CTPYKTypa, KOTOpasi CTaBUT B COOTBETCTBHE OPTaHU3AIIMOHHON CTPYKType MPOEKTa CTPYKTYPHYIO
JIEKOMITO3HIINIO Pa0dOT /IJIsl HA3HAUEHHUS OTBETCTBEHHBIX JIHII 32 KAXKIYI0 pabOTy U 9acTh IMPOEKTa;

0) rpadudeckoe mpeacTaBIeHIE OPraHU3AIMOHHON CTPYKTYPHI IIPOEKTA;

B) CTPYKTYpa, B CTPOKaX KOTOPOI PacHoiI0KEeHBI PUCKOBBIE COOBITHS, a B CTOJIOIaX — UX BEPOSTHOCTH
CBEpIICHUS M BO3MOKHBIE TIOCIIEACTBUS.

4. Yro mpeacrasiuset coboit SWOT-ananu3 npoexra?

a) KaJIeHJapHBIN IUIaH;

0) HHCTPYMCHT aHaJIN3a CHJIBHBIX U Ca0BIX CTOPOH MPOCKTA, BO3MOXKHOCTEH H yrpo3;

B) aHANM3 MIPEUIOKEHUH U TEHAEPOB.

5. 3ambIcen mpoekTa 0popmIIsieTCs B hopme:

a) TOO mpoekra;

0) paboyero MPOCKTHUPOBAHUS;

B) Xonataiicta (Jleximapanum) o HaMepeHUsX.

IIpoexrHas

1. TIopsimok opraHM3aliy M MPOBEACHHUS TEHAEpa Ha MPOEKTHHIE PaOOTHI ONpENeNsieTcss HHBECTOPOM
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JAOKYMCHTalIus

(3aKa34uMKOM) B COOTBETCTBHH C:

a) METOAWYECKHMH PEKOMEHIAIMSIMH,
TOPATHBIM TOPTraM;

6) [HomoxxeHneM 0 MOAPSAHBIX TOprax B P® W MeTOOMYECKNMH PEKOMEHAALUSIMHE, YTBEPKICHHBIMH
MexBeIOMCTBEHHOI KOMUCCHEH 10 TIOJIPSATHBIM TOpram;

B) [TomosxeHneM o monpsaHBIX Toprax B PO.

2. Cnoco0 3aKkynmKH TOBapoOB, Pa3MEUICHHS 3aKa30B W BBIOAYM MOIPSIOB, HPH KOTOPOM BBIOOD
HoApsiTYKKa (MOCTABUIMKA) TPOM3BOANTCS HA KOHKYPCHOI OCHOBE Ha3bIBACTCS:

a) Topramuy;

0) TEXHUUECKUMU YCIOBUSIMH;

B) CyOmoipsiiom.

3. Kommaekt PaCYCTHO-aHAJIUTUICCKUX JOKYMECHTOB, COJCpKAIIMX KaK HUCXOAHBIC AAHHBIC, TaK H
OCHOBHBIC TEXHHYECKHE W OpPTaHMW3AIMOHHBIE PEIICHHS, PacueTHO-CMETHBIC, OIEHOYHBIE M APYTHE
MMOKa3aTeNl, MO3BOJLIIOIINE paccMaTpHUBaTh IEIeco00pasHOCTE M A(PQPEKTUBHOCTh IPOEKTa
HA3bIBACTCS:

a) CTaHIapTaMu;

6) CHull-amu;

B) TOO mpoexTa.

4. JloroBopoM MpoeKTa NpHU3HAETCS:

a) COrjlallieHWe [BYX WIM HECKONbKHX JIMI] OO0 YyCTAaHOBICHHWH, W3MEHEHHH WIN IpEeKpaIleHNH
rpaXxIaHCKUX IpaB 1 00sS3aHHOCTEH;

0) ropuaNMYeCcKHid JOKYMEHT, COOTBETCTBYIONIUH TPEOOBAHUIM JEHCTBYIONIETO 3aKOHOIaTEILCTBA,

B) paboyasi JOKyMEHTalNs IPOEKTa.

5. Kommnekrt CTPYKTYPHUPOBAHHBIX NOKYMCHTOB, Conepmamnﬁ BCC IJIAaHOBBIE MU JPYTU€ Ba’XHBIC
JIOKYMEHTHI ITPOSKTa HAa3bIBACTCS:

a) TOO npoexra;

0) CHull-amu;

B) apXUBOM IPOEKTA.

YTBEPXKIACHHBIMU MEXBEAOMCTBEHHONH KOMHUCCHEH TI0

Orenka

3 dexTruBHOCTH
WHBECTUI[MOHHBIX
MPOCKTOB

1. YUroOGbl mpOEKT OBIT MPUHSAT, KAKOE YCIOBHE JMOJDKHO BBIMOJHSTECS IIPH OLECHKE YHCTOTO
JUCKOHTHPOBAHHOTO goxona?

a) NPV > 0;

6) NPV <0;

B) NPV =0.

2. YtoObl mpoOeKT ObUT INPUHAT, KAKOE YCIOBHE JOJDKHO BBINOJHATHCS NPU OLEHKE HWHIEKca
penrabensHOCTH?

a) PI>1;

6) PI=1;

B) PI<1.

3. YToOBI TPOEKT OBLI IPUHAT, KAKOE YCIOBUE JOJDKHO BBIMIOIHATHCS MIPU OLICHKE BHYTPEHHEH HOPMBI
JIOXOXHOCTH?

a) IRR =E;

6) IRR > E;

B) IRR <E.

4. O0beM Tpoaax, MpU KOTOPOM BBIpPYYKa OT peayM3aldyd COBIAJaeT C U3JEPXKKaMU MPOHU3BOJICTBA
NPOJYKIUH, Ha3bIBACTCS:

a) YCTOMYMBOCTBIO MIPOEKTA;

0) ¢punaHCcOBOI AP PEKTUBHOCTHIO;

B) TOYKOH 0€3yOBITOUHOCTH.

5. Pa3HOCTh MEX/y IOXOAaMH U PacXoAaMH PacCMaTPUBAETCS Kak:

a) punancoBas 3(h(HeKTUBHOCTH;

0) ¢puHaHCOBEIH YD DeKT;

B) M3JICPKKH TIPOEKTA.

Orenka

3 dexTruBHOCTH
WHBECTUI[MOHHBIX
MPOCKTOB B YCIOBUIX
pHcKa
HEOIPEICIICHHOCTH

1. K crmoco6am yrpaBiieHHsT pUCKaMHU HE OTHOCHTCSI:
a) m3beraHue prcka;

0) CHIDKCHHE PUCKA;

B) huKcupoBaHue pHCKa.

2. CHU3UTB PHCKHU TPOEKTA TO3BOJISET:

a) TMMUTUPOBAHHUC;

0) IIaHMPOBAHUE MPOCKTA;

B) yAep)KaHUe pHUCKa.

3. Kakne U3 mepeuncieHHbIX PUCKOB HE OTHOCATCS K BHEIITHAM ?
a) TMOJIMTUICCKUE;

0) TEXHOJIOTHYECKHE;
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B) IIPUPOJHBIE.

4. OTMeTbTE XapaKTEPUCTUKY, IPUCYIIYI0 BHEIIHUM PHCKaM:
a) SIBJISIIOTCS YIIPaBIIEMBIMI;

0) SBISAIOTCS HEYNPABISIEMBIMH;

B) ONPEIEISIFOTCS MTOJUTHIECKIMHU YCIOBUSIMH.

5. Hopma quCKOHTHPOBaHMSI ILTIOC IPEMHUSI 38 PUCK — ITO:

a) HOpMa JIMCKOHTA C y9€TOM PHCKa;

0) KoMMepuecKas HOpMa JICKOHTa;

B) HOPMa JIMCKOHTA YYaCTHHKA IPOCKTA.

[InanupoBanue
IPOEKTa

1. [InaHnpoBaHue MPOEKTa — ATO:

a) pa3oBOE MEPOIPHATHE 110 CO3/IaHHIO CBOIHOTIO IJIaHa MTPOEKTa;

0) pacriucanne KOHTPOJIbHBIX COOBITHH;

B) pa3paboTKa M CONPOBO’K/ICHHE TIJIaHA ITPOEKTa.

2. CoObITHEM B CETEBOM IJIAHMPOBAHUH HA3BIBACTCS:

a) BOKHOE MEPOIIPHUATHE;

0) pe3ynbTaT BEIIOHEHHS OJHOM MIIM HECKOJIBKUX paboT, MO3BOJSIOMINI HaYaTh CIECAYIONIYIO paboTYy;
B) HaYaJI0 WJIM 3aBEpIICHUE PaOOTHI.

3. OUKTHBHOW pabOTO B CETEBOM IDTAHUPOBAHUH HA3BIBACTCH:

a) paboTa ¢ HyJEBOIl NPOJOIKUTEIBLHOCTEIO, UCTIONb3yeMast AJsl AEMOHCTPALNH 3aBUCUMOCTH MEXIY
COOBITHSIMH,

0) ¢danbinmBas padora;

B) paboTa C HyJIEBOW MPOJOIDKUTEIBHOCTBIO, HCIOJb3yeMasi JUlsl JIeMOHCTPAlMU OTCYTCTBHS
3aBUCUMOCTU MCKIY CO6I)ITI/I§IMI/I.

4. I'pacuk "anTa no3possiet:

a) OTPa3uTh KA4eCTBO MPOEKTA;

0) moxa3aTh pecypcHbIE OTpPaHUYEHHS TIPOCKTa;

B) OTPA3HTh IIPOJODKUTEIEHOCTD BBIITOTHEHHS PadOT MO MPOEKTY.

5. IlyTb B ceTeBOM IUIaHHPOBAHWUH Ha3bIBACTCS:

a) HempepbIBHAS MOCJIEAOBATEIFHOCTE PAdOT, HAYMHAS OT MCXOJHOTO COOBITHS CETEBOI MOJENH M
3aKaHYMBasl 3aBEPIIAIOIINM;

0) KpaT4aMIIiii MapIIpyT OT UCXOJHOTO COOBITHS 10 3aBEPIIAIOIIETO;

B) CaMbli JUIMHHBIN TyTh OT UCXOAHOTO COOBITHSI IO 3aBEPILAIOLIETO.

OpFaHI/I?)aIII/IH MIPOCKTa

1. Opranuzanys B3aUMOICHCTBUS U B3aMMOOTHOLIEHUH MEXK/y y4acTHUKaMH IIPOCKTa HAa3bIBACTCS:

a) KOMaHJI0H IIPOEKTa;

0) opraHu3alMOHHON CTPYKTYpOH YIpaBlIeHNUS;

B) JIEKOMIIO3ULINEH PaboT.

2. Kommnekc pabor mnpoekra paspabaTbiBaeTcs HE3aBHCUMO OT HMEPapXUYeCKOW CTPYKTYpHI
OpraHU3alLyH TpH:

a) QyHKIIMOHATBFHOM CTPYKTYpE YIPABICHNUS;

0) IPOEKTHOH CTPYKTYpE YIpaBICHHUS;

B) MaTpPUYHOI CTPYKTYpe yIpaBICHUS.

3. OpraHu3anvoHHas CTPYKTypa YIPaBICHUS NPOEKTOM, IPU KOTOPOHW PYKOBOAUTENH IPOCKTa
pazzernseT 00S3aHHOCTH 10 PYKOBOJCTBY JIEATEIBHOCTBIO WICHOB KOMAH/BI C HX HENOCPEICTBEHHBIM
HavyaJlbHUKOM:

a) GYHKIMOHAIbHAs CTPYKTYpa yIpaBJIeHUs;

0) mpoeKTHas CTPYKTypa yIpaBJIeHUs;

B) MaTpHYHasi CTPYKTYpa yIpaBJICHHUSI.

4. B opraHuzanumu npoeKTHOro (PMHAHCHPOBAHUS PETPECCOM Ha3bIBACTCSL:

a) TpeOOBaHKe O BO3MEIIEHHH MPEJOCTABICHHOM B 326M CYMMBI;

0) pe3koe cokpaieHre GUHAHCHPOBAHHS,

B) HEBO3MOXKHOCTB TIOTaCUTh 3a€MILIMKOM CYMMBI, B35ITOH B 3aeM.

5. Bun npoekTHoro (pMHaAHCHPOBAHWUS, NIPEAYCMATPUBAIOIINI, YTO BCE PUCKH, CBA3aHHBIE C IPOCKTOM,
OepeT Ha ce0st KpeAuTop:

a) (MHAHCHPOBAHHKE C MOJHBIM PErPECCOM Ha 3aCMILHKA;

0) ¢huHaHCHpOBaHKME O€3 IIpaBa perpecca Ha 3acMIIUKa,

B) (uHAaHCHpOBaHKE C OrPAaHUYEHHBIM PEIPECCOM Ha 3aCMIIMKA.

Kontpons u
perynupoBaHue
MpPOEKTa

1. MoXeT Jii IOBJIHAThH COACPKAHUE MPOSKTA HA CPOKH MPOEKTa?

a) 1a;

0) Her;

B) MOXET IOBJIUATH TOJHEKO Ha CTOUMOCTb.

2. MOHUTOPHHTOM Ha3BIBAIOT:

a) mpolecc HaOOICHNS U HEBMEIIATEILCTBA B OTKJIOHECHHUS [TPOCKTA;

0) KoMITIeKC (PMHAHCOBBIX YCIIYT Ha YCIOBHSIX OTCPOYKH TIJIATEKEH 110 IPOEKTY;
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B) KOHTPOJIb, CIIE)KEHHUE, YUET, aHaJIN3 U COCTAaBJICHNE OTYETOB O (DAaKTHIECKOM BBINIOJIHEHHUHU TIPOEKTA B
CPaBHEHUH C IIJIAHOM.

3. K mporeccam KOHTPOJIA IPOEKTa HE OTHOCHTCSI:

a) KOHTPOJIb Ka4eCTBa,

0) KOHTPOJIb COACPKAHMS,

B) KOHTPOJIb HHUIIAAIIHN.

4. Ucnons3ytot 1 rpaduk ['anTa 111 KOHTpOI padoT mpoekTa?

a) za;

0) uer;

B) HE 3HAIO.

5. PerynupoBanue npoekra — QyHKIUsI yIPaBICHUS TPOSKTOM:

a) M0 YCTPAHEHHUIO BBISBIICHHBIX OTKJIOHEHUH;

0) 1Mo ompeeNeHNIO OCHOBHBIX 3TAIlOB U CPOKOB MPOEKTA.

B) 10 PACIPEICICHUIO IPAB U OTBETCTBEHHOCTH MEXIY YIaCTHUKAMH IPOEKTA.

MenemxMeHT
KadyecTBa MPOEKTa

1. Kak Ha3piBaeTCs KOHUEMIMs, MPEAyCMaTPUBAIONIAs BCECTOPOHHEE W CKOOPAMHHPOBAHHOE
NPUMEHEHHE CUCTEM U METOJIOB YIPABICHHUS KAYECTBOM BO BCEX cepax AesTeIbHOCTH?

a) cucreMoii BceoOmero ynpasnerus (TQC);

0) BceoOmuM ynpasieHrneM kadectBoM (TQM);

B) MEXAYHAPOAHOU OPraHU3alMH [0 CTaHAAPTH3ALNH.

2. JlokyMeHTalIbHOE OATBEPKICHUE COOTBETCTBUS MPOAYKIMHU ITPOEKTA ONpe/IeIeHHBIM TpeOOBaHMIM
Ha3bIBACTCS:

a) CTaH/IapTH3aLUeH;

0) cepTuduKanuei;

B) JIMLICH3UPOBAHUEM.

3. Kakoil HOKYMEHT MOATBEP)KAACT COOTBETCTBHE IMPOMYKIHMH BCEM MHHUMAIBHBIM TPEOOBAaHUSM,
YCTAHOBIICHHBIM HAI[HOHAJIBHBIM 3aKOHOATEILCTBOM?

a) cepTU(HUKAT COOTBETCTBUS;

0) cepTHdUKAT aHATIOTHUH;

B) CepTH(HUKAT COTTIACHSL.

4. B maH kayecTBa 1Mo 00eceueH 0 CHCTEMbI KaueCTBa MPOEKTa HE BXOIUT:

a) IepeyeHb KOHTPOJIBHBIX MOKa3aTesel 1o BceM padoTaM M BUIaM MPOTyKIINY;

0) omricanue TpoLeAyp NPOBEACHHUS KOHTPOJIBHBIX U UCIBITATEIbHBIX MEPOTIPUSITHH;

B) IUIAHOBAsi CTOMMOCTB BCEX PECYPCOB MPOECKTA.

5. HNuarpamma Ilapeto npencrasisieT coO0¥:

a) THCTOTPaMMy MOSBICHHS PAa3JIMYHBIX IIPUUYNH HECOOTBETCTBHUI, YIIOPIIOYCHHBIX 110 YAaCTOTE;

0) KOHTPOJIbHYIO KapTy rpad)uuecKoro n300paxeHus pe3ysibTaTOB pean3alny IPOeKTa;

B) aHAJIN3 3aTPaT ¥ BBITOJI.

Yupasnenue
pecypcamu mpoekTa

1. Kakas cymecTByeT KiIacCHpHUKAIUsI pecypcoB MpoeKkTa?

a) (MHAHCOBBIC U MaTEPHAIILHBIC,

0) TpyIOBBIE U BHEIIIHUE;

B) BOCIPOHM3BOJMMEIE H HEBOCIIPOM3BOINMEIE.

2. OnpexnennTe MapaMeTp, OT KOTOPOTO 3aBUCUT pa3Mep ONTHMAaJIHHOTO 3aKa3a:

a) KOJIMIECTBO TIOCTaBOK;

0) 3aTpaThl Ha XpaHEHUE EAMHUIIBI PECypca;

B) JUIMTEBHOCTh XpaHEHHs pecypca.

3. K MaTepuanbHBIM pecypcaM MPOeKTa OTHOCSTCS:

a) JII0/Iu;

6) MaTepHabl U CHIPhE;

B) JIEHEKHBIE CPE/ICTBA.

4. Pe3epBHbIi 3amac:

a) 3aBHCUT OT BPEMCHHU BO3MOYKHOM 3aJIepKKH ITOCTABKH U HE 3aBUCHUT OT BPEMEHH ITOCTABKH;
0) 3aBHUCHUT OT CyMMapHOTO BPEMEHH ITOCTaBKH M BOSMOXKHOM 3aJICPIKKH ITOCTABKH;
B) HE 3aBHUCHUT OT BO3MOXHOH 3aI€P>KKU TIOCTABKH.

5. K mporeccam ympaBiieHUs pecypcaMu He OTHOCSTCS:

a) 3aKyIKH;

0) 3aTpaThl;

B) IIOCTABKH.

VYpasnenue
KOMaH0H MpoeKTa

1. [Tox koMaHAOK MPOEKTa MOHUMAETCSI:

a) COBOKYITHOCTh BCEX 3aMHTCPECOBAHHBIX B TIPOCKTE JIUIL;

0) COBOKYIHOCTb CIICHHANKCTOB, OOCCICYUBAIOINAS IO PYKOBOJICTBOM MEHEIKEpa MPOCKTa
JIOCTHOKEHUE IIEJIei;

B) COBOKYITHOCTH PYKOBOJUTEIICH MPOCKTA.

2. Komanay npoekra popMupyer:
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a) TeHEepaJIbHBIN AUPEKTOD;

0) pyKOBOIHUTEIH TPOEKTA,;

B) UHBECTOP.

3. Komanna mpoekra popMupyercs Ha cTaanu:

a) MTHBECTUPOBAHHS,

0) hopmMupoOBaHHUS 3aMBICIIA;

B) IUTAHUPOBAHMUSL.

4. B xoMaHJie IPOEKTa 3a INIAHUPOBAHUE OTBEYALT:
a) MEHe/KEp MPOEKTa;

0) BeAyIIUi CIICIIUAITUCT;

B) UCIIOJIHUTENb.

5. TnaBHOH wLenbI0O U3T0XKUTH TPeOOBAHUS K KOMIIETEHTHOCTH CIEIHAJIHCTOB IO YIPABICHUIO
MIPOEKTAMH HE CTOAT TEPEI:

a) HTK COBHET;

0) ICB IPMA;

B) PykoBonctBom PMBoK.

WNHCTpyKITUs 110 BBITIOJHEHUIO. BeIOpaTh 01MH MpaBUIbHBIA OTBET

Kputepun orieHnBanus: ¢ 5 0aIoB BBICTABISIETCS, €CIM 00ydJarouuiics oTBeTu mpaBuiibHO Ha 100-85%
3alaHui TecTa; * 4 Oayuia BBICTABJISETCS, €CM OOydJaronuiicss oTBeTUI Ha 84-69 % 3amanwuii; * 3 Gamra
BBICTABIISIETCS, €CNU oOydJarommiics oTtBeTws Ha 68-50% 3amanuii; 2 Oamna BBICTABISETCS, €CIH
obOyyJaronuiics OTBETUI MeHee, ueM Ha 50 % 3amaHuid.

KonTpoabHas Touka B popme aucnyra (ycTHasi).

Kpurepuu onieHnBanus:

[IpencraBnenne Ttouku 3peHus. OleHuBaeTcs YETKOCTh pPEYH, HCIOJIb30BAHUE 3aMETOK,
yOeIUTEeNbHOCTh TPEAJIOKEHUN, a TakkKe BiaJieHhue co0oi: HeNpuHYKIAEHHOCTh, YCTaHOBIIECHUE
SPUTCIBHOI'O KOHTAKTa € aYHHTOpHeﬁ, YBAKHUTCIIBHOC OTHOIICHHUEC K OIIIIOHCHTAM.

Crpateruss BbicTymuieHus. OIleHHBaeTCs OpraHH3alUsi pedyd U PUTOPUKA: TINATENBHOCTh U
HCJICHANPaBJICHHOCTb apTyYMCHTAIIUU, UCIIOJIb3OBAHNUEC BPCMCHU, yGGHHTeHBHBIe Q)OpMyHI/IpOBKI/I.

Conepxkanne. OrneHUBaeTCS Ka4deCTBO JOKa3aTelbcTB M A(O(PEKTUBHOCTH OIMPOBEPKCHUM.
Hampumep, noruueckas u ¢pakrudeckas 000CHOBAHHOCTh apTyMEHTOB, 3allIUTa OT KOHTPApTyMEHTOB.

Komananas pabora. OueHuBaercs CIUIOYEHHOCTh KOMaH/IbI, UX TMOBEJEHUE: XOpolIas U paboTa
BMCCTC, IMPOSBJICHUC YBAKCHHUA K ONIITOHCHTAM.

O6men MHeHusMU. OneHUBaeTCs, Mpeajaragd Jid YYaCTHUKA KOHCTPYKTHUBHBIE COBETHI
OIIIIOHCHTAaM, C KaKOU BEKJIMBOCTHIO OHU ACINIINCH OT3hIBAMMU.

['myOuHa MOCTaBIEHHBIX M PACCMOTPEHHBIX BOMPOCOB. Takke BaXHO OLEHUTh, HACKOJIBKO
BCPHBIMU 6BI.HI/I OTBCTHI U KAYECTBO 3TUX OTBCTOB.

AKTHBHOCTH U TJIyOMHA MOATOTOBKH OTAENbHBIX HOJATPYIII, YYaCTHUKOB U 3aHATHUS B IIEJIOM.

KonTpoabHas Touka B gopme KoJIOKBUYMA (YCTHAs).
Bonpocs! 115 KOJUIOKBUYMa
Tema 1. YHpaBnelme NMPOCKTaAMHU: OCHOBHbIC MOHATHSA. Mecto YupaBJ/iecHUA IPOCKTaAaMU B CUCTEME
IKOHOMHMYECKOI 0€30MacHOCTH.
BOH[!OCLI AJ14 YCTHOT'O OITPOCa HA 3aHATUAX!

Ne Copeprxanue Kpatxuii orBer
ILIL BOIpOCa
L. Uro Takoe npoekT u | IIpoeKT — 3TO BpeMEHHOE MEPOIPHSTHE, HAPaBICHHOE Ha CO3aHIe YHUKAILHOTO POIYKTa,
TIPOCKTHOE YCIIYTH WJIM pe3yJIbTaTa.
yrpaBiienne? ITpoekT obnagaeT XxapaKTepUCTHKAMU:

HPOLIECCOB;
BPEMEHHOCTB: Y IIPOEKTa €CTh YETKO ONPEeIeHHOE Hayalo U KOHell;

pecypesl U OIOJUKET: IS €T0 BBINOJIHEHNUS BBLICIAIOTCS ONPEACIICHHBIE PeCypChl (JIFOIH, ICHbIH,
MaTepHalbl) U OIOMIKET;

[TpoeKT uMeeT SICHYIO 11eJIb, KOTOpast ONpPEeIsIET, YTO JOJDKHO OBITh JOCTUTHYTO B HTOTE.
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[IpoekTHOE ynpaBiIeHUE — 3TO MPAKTUYCCKAs ICATCILHOCTD 10 IIAHUPOBAHUIO, OPTaHU3aLUY,
MOTHUBALIUK U KOHTPOJIIO MPOLECCOB MPOEKTA IS TOCTIIKSHHUS €ro Leleil B paMKaX YCTaHOBJICHHBIX
CPOKOB, Oro/KeTa U pecypcoB. OHO TOMOTaeT 00ecednTh, YTOORI BCe NEeHCTBHUS KOMAaH/B! OBLTH
CKOOPJIMHUPOBAHBI, 8 KOHEYHBIH PE3yJbTAaT COOTBETCTBOBAJ OKHIAHHSIM 3aKa34HKa.

Kaxk
MPOEKTHOE
yIpaBlieHUuE C

CBsA3aHO

YpOBHEM
obecrneueHuUs
3KOHOMHYECKOU
Oe3omacHocTh?

[TpoekTHOE yrpaBieHHE HAPSIMYIO CBSA3aHO ¢ 00eCeYeHHEM YKOHOMUUYECKOI 0€3011acHOCTH,
MOCKOJIbKY 3((DEeKTHBHOE YIpaBIeHHE IPOSKTAMH MTO3BOJISIET MUHUMHU3HPOBATh PUCKH, CBSI3aHHBIE C
MOILIEHHUYECTBOM, KOPPYMIHel, GUHAHCOBBIMH MOTEPSMH U JPYTHUMH YTpo3aMHu. Y CIeIIHas
peanu3alys IPOSKTOB C UCTIOIb30BAHUEM CTAHIAPTOB MPOCKTHOTO YIIPABIICHMUS ITOBBIIIACT
(hMHAHCOBYIO, HHTCJUICKTYAILHYIO U IIPABOBYIO 0€30IACHOCTh KOMITAHUH.

[IpoekTHOE ynpaBieHUE CIOCOOCTBYET IKOHOMUIECCKOMH 0€30IaCHOCTH B BOIIPOCAX:
CHIDKEHHE PHCKOB;

KOHTPOJIb B IPO3PAYHOCTH;

COOJIFOICHIE 3aKOHOIATEIbCTRA,;

3allIUTa UHTEIUIEKTYalbHON COOCTBEHHOCTH;

pearupoBaHue Ha YTPO3bI;

a(hpekTHBHOE UCTIONB30BAHUE PECYPCOB.

Yro Takoe KpHUTEpUU
ycrexa W KPHUTCpUH
Heyad mpoexTa?

Kpurepun ycrexa IpoeKTa — 3TO [MOKa3aTe/ I, KOTOPbIE ONPEACIISIOT, HACKOIBKO YCICIITHO
BBIIOJIHEH MPOEKT, BKIIIOYAs TOCTH)KEHHUE LIEJIeH 110 CpOoKaM, O KETy 1 KauecTBy. Kpurepun
Hey/Ja4ud — 3TO MOKAa3aTelH, He JOCTHKEHHE KOTOPhIX CUTHAITU3UPYET O MPOBajie MPOEKTa.
Tpaouyuonnvie kpumepuu ycnexa: TOCTHKCHHE IIEJICH B yCTAHOBJICHHBIC CPOKH, B PaMKax O0KeTa
U B COOTBETCTBUU C TPEOOBAHUSIMHU K KAYECTBY M PE3yJIbTaTaM MPOCKTA.

Crienuduueckue: HHANBUIYATbHBIC TPEOOBAHUS 3aKa34HKa, TI0TB30BATEIS HIIH KOMITAHHH-
UCTIOJIHUTEIS, HATPUMED, TIOIYICHUE ONPEACICHHON MPUOBLIN WIX YIOBICTBOPEHHOCTh KOHEYHBIX
M0JIL30BATENICH.

BBITO/IBI [T yY4aCTHUKOB: YAOBICTBOPECHHOCTh BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOCKTa —
3aKa34MKOB, KOHEUHBIX IT0JIH30BaTEICH U YWICHOB KOMAH/IEL.

Kpumepuu neyoauu npoexma

DKOHOMHUYECKHUE: HEBBIMOJIHCHUE KIFOUEBBIX IKOHOMHYECKUX MOKa3aTesIe, KOTOPbIE IENIAI0T IPOSKT
9KOHOMHUYECKH HETIPHUBJICKATEIIHHBIM.

MakcuManbHbIi IEPUOJ] OKYTAeMOCTH.

MuUHMMAJIBHBIA YPOBEHb IPHUOBUIH MU, HA0OOPOT, MAKCHMAJIbHBINA YOBITOK K 33 JAHHOMY MOMEHTY.

Ilepeuncnuts
(hyHKIIMOHATBHBIC
00JTacCTH TPOEKTHOTO

Jlatp

ompeJeNieHne  OJHOMN

yIIpaBJICHUSL.

13 HUX (Ha BBIOOD)

OYHKINOHATBHBIMA OOIACTSIME IIPOSKTHOTO YIPABJICHUS SBIAIOTCS MHALUALINSA, TNIAHUPOBaHHUE,
UCTIOIHEHUE, MOHUTOPHHT U 3aBEpPIICHHUE.

Wunnuanus npoekra: onpeaeaeHue KOHIENIUY U Lielel IpoeKTa.

[TnanupoBanue: pa3paboTka 1opoOHOro MIaHa, BKIIOYas ONpeAeIeH e 3a/1a4, CPOKOB U PECYpPCOB.
VcniontHeHue: BBINIOJIHEHHE 3aIJIAHUPOBAaHHBIX pabOT B COOTBETCTBUU C TJIAHOM.

MOHUTOPHHT U KOHTPOJb: OTCIECKUBAHUE IPOTPECCa, BBISBICHHE OTKJIIOHEHUH U IpUHSTHE
KOPPEKTUPYIOLINX Mep.

3aBepiienue: (opMantbHOE 3aKPBITHE MPOEKTa M MOJBEACHUE HTOTOB.

Ilepeuncnutb
CTPYKTYPBI
yIpaBIeHUs,

KOTOpbIE
UCTIOJNIb3YIOTCS B
nporecce
yIpaBJICHUSL
MPOCKTOM

B ympaBieHnn npoeKTaMu HCHONIB3YIOTCS Pa3InuHbIe CTPYKTYPhI, BKIIIOUAs OpraHH3aluOHHbIC
CTPYKTYPBI yIpaBiieHus (JInHeWHast, GYHKIMOHAIbHASI, MATPUYHASL U JIP.), @ TAKKE CTPYKTYPHI,
CBSI3aHHBIC HETIOCPE/ICTBEHHO C CAMUM MPOEKTOM (HAIIPUMEP, CTPYKTYpa KOMaH/IbI [TPOCKTa,
MaTpHIiia OTBETCTBEHHOCTH, & TAK)KE CTPYKTYPBI JJIsl YIIPABICHHUSI KOHKPETHBIMH O0JIACTSAMH, TAKUMHU
KaK yIpaBJieHHE CO/ICPKAHUEM, BpEMEHEM, CTOMMOCTBIO M pUCKaMiu). BbIOOp CTPYKTYpbI 3aBUCHT OT
THTIA ¥ MacmTada mpoeKTa

Hepe‘{I/ICHI/ITL CTaguunu

CTa,Z[I/II/I YHOPaABJICHYCCKOIo MUKJIa MPOCKTA: MHUIHAIUA, TNIAHUPOBAHUC, UCIIOJTHCHUEC, MOHUTOPUHI 1

npoliecca KOHTPOJIb, & TAK)KE 3aBEPIICHIE.
yIIpaByieHust Wanmmarust: onpeaesnseTcs OCHOBHAS Ues, IIEIH 1 33/1a49H MIPOEKTa, a Takxke GopMupyercs
KOHIICTIIINS.
TIPOEKTOM
. [TmanupoBaHue: co3maeTcs AeTalbHas TOPOKHAS KapTa MPOEKTa, BKIIOYAoas B ceds rpaduk padoT,
(Ynpasnerrieckuit OI0/KET, paclpe/iesieHue PecypcoB U OLIEHKY PHUCKOB.
IHKT). HcnonHenue: peanu3alys 3alUTaHUPOBAHHBIX Pa0OT TS JOCTHOKEHUS PE3YJIbTATOB MPOCKTA.
MOHUTOPHHT U KOHTPOJIb: HEMPEPHIBHOE OTCIIC)KUBAHUE BBITIOIHEHUS IIPOEKTA IS 00CCIICUCHHUS €T0
COOTBETCTBUS IUIAHY U LCIISM.
3aBepiieHue: GUHANBHAS CTAAMS, HA KOTOPOU MPOEKT 3aKPBIBACTCS, MPEIOCTABIISICTCS UTOTOBBIN
OTYET U TOKYMEHTHPYIOTCS H3BICYCHHBIC YPOKH.
Iepeuncnutp OCHOBHBIMHU CYOBEKTaMH YIPABICHHUS IPOCKTOM SIBIIIFOTCS: 3aKa34HK, HHBECTOP, MEHEIKEp

OCHOBHBIX CyOBEKTOB
yIpaBICHUS

MIPOEeKTa, KOMaHa MPOEKTa, NCTIOHUTENH, CIIOHCOP TMPOEKTa i PYKOBOJUTEIH ITPOEKTA.
3aKa34rK: JHUIO WM OPTaHU3aIus, KOTopas (GOpMyIHpyeT MOTPEOHOCTH M OKUIAHUS OT IMPOCKTA,
OTIpENIEIISIsI €T0 IEHN U KPUTEPHH ycuexa.
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MIPOEKTOM. Jatp
OTIpeNieIeHHe OTHOMY
13 HUX (Ha BBIOOD)

HHuBecTop: UCTOYHUK (PUHAHCUPOBAHHS MPOCKTa. MOXKET BBICTYIIATh B POJIHM 3aKa3YUKa HITH OBITh
OT/EJIbHOW CTOPOHOM.

CrioHCOp TPOEKTa: JINI0, KOTOpOoe o0ecrednBaeT MPOeKT HEOOXOIMMBIMU PECYPCAMHU U TIOICPKKOM,
a TaKoke MPUHUMAET PEIICHUS Ha BEICOKOM YPOBHE.

Menemkep MpoeKTa: CIIeIHaIICT, KOTOPBIH HETIOCPEACTBEHHO YIPABISIET IPOIIECCOM BHITIOTHEHHS
MIPOEKTa, OTBEYAET 3a IIAHUPOBAHHNE, KOHTPOJIb U JIOCTHKECHHUE IIeJIeH MPOEKTa.

Komanga npoekra: rpyImmma COTpYAHUKOB B CHICIIHATIHCTOB, KOTOPHIE BHIIIOIHSAIOT paObOTHI I
JIOCTH)KEHUS 1IeJIel poeKTa. BrirouaeT MeHemkepa nmpoekTa u (HyHKIIMOHATHHBIX MEHEKEPOB.
HcnonHuTeNu: TUIa Wik OPraHUu3aIui, KOTOPHIC BBIMOIHAIOT KOHKPETHBIC PabOThI B paMKax
MIPOEKTa.

PykoBoauTeNb IPOCKTA: MPEJCTABISACT MPOCKT U IPUHUMACT KIIFOUCBBIC YIIPABICHYCCKIE PEIICHUS,
TaKHC KaK YTBEPKACHUE OIOJDKETA, TNIaHA U HA3HAYCHHE KITFOUEBBIX COTPYIHUKOB.

CTPYKTYpa HPOCKTay.

8. Onwmure pucku | PHCKHM IPOEKTOB CBSI3aHbI C HEONPECICHHBIMH COOBITUSIMH, BIUSIIOLIMMH HA LIEJHU TPOEKTa (CPOKH,
POEKTOB ¥ pHCKK | OFOJDKET, KaueCTBO), TOI/a KaK PHCKU 00eCeueH s 9KOHOMUYECKOH OE301aCHOCTH KacaroTes
B — BHEIITHHUX ¥ BHYTPEHHHX yIpo3 Ul (UHAHCOBOTO COCTOSIHUS NMPENPHATHS, TAKHX KaK 5
S KOHOMIICCKOM MaKpOIKOHOMUYECKHE MOTPSICEHUS], U3MEHEHHNS 3aKOHOAATENILCTBA M IPOTUBOIIPABHbIC ACHCTBUSL.

Pucku IpoeKkTOB MOTYT OBITh TEXHUUECKUMH, (PHHAHCOBBIMH, BPEMEHHBIMH, OPTaHU3aINOHHBIMH
GesonacnocTh. WA BHEITHUMH, a PUCKH SKOHOMHYECKOH 6e30macHoCTH — 0oJiee MMPOKOI KaTeropuet,

BKITIOYAIONIEeH (PHHAHCOBBIE, HOIUTHIECKNE, IPABOBbIE, KOHKYPEHTHBIC U APYTHE YTPO3HL.

Pucku npoekToB — HeonpeaeeHHOe COOBITHE MITH YCIOBHE, KOTOPOE, €CIIM OHO IIPOU30MIET, OKaXKeT

MO3UTHUBHOE WIN HETaTUBHOE BIMSHUE HA LEJIN IPOEKTA.

Tunel: puHAHCOBBIE, BpEMEHHbIE, TEXHUUECKHE,

pecypcHBIE, OpraHU3allMOHHBIE, BHEIITHHE.

Pucku obecrieueHnst 5)KOHOMUYECKOW O€30MacCHOCTH — YIPO3bl, KOTOPBIE MOTYT HAHECTH yIiepO

(rHAHCOBOMY 0J1aromnoJIy4Hio, akTuBaM U YCTOMYMBOCTH ITPENPHSTHS.

THrmel: MAaKPOIKOHOMHUYECKHE: SKOHOMUIECKHE,

KOHKYPEHTHBIE, (PHMHAHCOBBIC, HHPOPMAITMOHHEIE.

9. Wzobpazute OCHOBHBIE TPOLIECCHI YIPABICHHUS IPOESKTOM — MHHUIHMALNSA, IITAHUPOBAHNE, UCIIOJIHEHNUE,
OCHOBHBIE IIPOLIECCHI MOHHUTOPHUHI' U KOHTPOJIb, 3aBCPIICHUC. OHu O6p33y}OT JIOTUYCCKYIO ITOCJIIEA0BATCIIBHOCTD, IT1€
yIIpaBieHust Ka)XJbIH 9Tl IOTHYECKU CBA3aH C MPEABIAYIINM U OCIECAYIOMNM, (OPMHUPYSI KU3HEHHBIH IIUKII
MIPOEKTOM (mx MpoeKTa. N

1. MHnnmanusi: onpezaeneHue ey IPoeKTa U ero KIII0YEBBIX TpeOOBaHUIT; CO3JaHne ycTaBa NPOeKTa
B3aNMOCBA3E " | 1 Ha3Hauenne MeHeKepa MPOEKTA; OLEHKA OCYIIECTBMMOCTH H BBISBJICHHE OCHOBHBIX PHUCKOB.
JIOTHHIECKYIO 2. [InannpoBanue: AeranbHas pa3paboTKa IIaHa IPOEKTa; ONpEeAEIeHHE 3a/1a4, CPOKOB, PECYPCOB U
TIOCIIEIOBATENBHOCTE) | GrOJIKETA,; pa3paboTKa pacrucaHus MMPOEKTa U OIIPEAEICHHUE JIOTHYECKHUX CBSI3EH MEX/1y 3aJjadaMu.

3. VcnonHeHue: BBIMOTHEHUE Pa0OT MO MPOEKTY COTIIacCHO IJIaHy; YIPaBIeHHE KOMaH 10| 1

pecypcamMu; KOMMYHHUKAIUS C 3aUHTEPECOBAaHHBIMU CTOPOHAMH.

4. MOHHATOPUHT ¥ KOHTPOJIb: OTCIICKMBAHHE XO/a BBIIIOTHEHHS IIPOEKTA; CPaBHEHUE (DaKTHIECKUX

PE3YIBTATOB C IMIIAHOBBIMH ITOKA3aTEIAMK; IPUHATHE KOPPEKTUPYIOIINX MEP NPH OTKIOHEHHSX.

5. 3aBepIeHUE: OIIEHKA PE3YJIBTATOB U BBEIBOJBL;

(opManbHOE 3aKpBITHE MPOEKTA; APXUBHUPOBAHIE JOKYMEHTAIMH U TTO/IBEICHIE UTOTOB.

10. Hate  onpenenenne | CTpyKTypa IpOEKTa — 3TO CUCTEMa B3aUMOCBS3aHHBIX KOMIOHEHTOB, KOTOPbIE HEOOXOIUMBI IS
TNOHATHS «CTPYKTypa | €O YCICIIHOIO BBIIOJIHEHHs U ynpaBieHus. OHa BKIIOYACT TAKUE JICMEHTbI, KaK LEJIH 1
NpOeKTaY» PE3YNIbTATHI TPOEKTa, OFODKET U rpaduk GUHAHCHUPOBAHUS, KOMAaH/Ia W pacTpe/iesicHre

OTBETCTBEHHOCTH, 3a/1a4H U UX CPOKH, a TAKXKE YIPABICHUE PUCKAMH.

11. Hare  onpenenenne | [Ipoekt paccMaTpuBaeTcs KaKk OpraHM30BaHHAsi COBOKYITHOCTb NEHCTBHH, 00beAMHEHHBIX 00IIEH

TIOHSATHIO (IIPOEKT» uenbto. OH BKIIOYAeT B ceOsl IIIaHUPOBaHKE, BBITIOJIHEHNE U KOHTPOJIb, M €0 yCIEX 3aBUCHUT OT
3¢ PEKTUBHOTO yNPaBICHUsSI BCEMH B3aMMOCBS3aHHBIMU MEPOTIPHATHSIMU.
[TpoekT — 3TO yHUKAJIBHBIH MPOLIECC, COCTOSIIMI U3 PabOT ¢ ONpeeIEHHBIMH JaTaMH Havyaja U
OKOHYaHHMs. DTH pabOTHI BBITOJIHIIOTCS JUIs JIOCTHKEHHUS 111, COOTBETCTBYIOLIEH KOHKPETHBIM
TpeOOBaHUIM, BKJIIOYasl OTpaHUYEHUsI 10 BPEMEHH, 3aTpaTaM M pecypcam.

12. Hate  onpenenenne | OpraHu3aloHHAs CTPYKTYpa MpOEKTa — 3TO popManbHas CXeMa paclpeaeleHUs pojeH,

«Opranm3annoHHas 00s13aHHOCTEH M TOJTHOMOYHH MEKTY yJYaCTHUKAMH MIPOEKTA, a TAKXKE ONPEACICHHUE CBsI3eH, KOTOPhIE

OHH YCTaHABIHMBAIOT JUIsl IOCTIDKEHUS 1esieit mpoekra. OHa OMUCHIBAET, KaK KOMaHa
B3aUMO/ICHCTBYET, KTO KOMY MOJYHHSETCS M KaK OCYIIECTBISETCS! KOMMYHHUKALIHSI, YTOOBI YCIELTHO
peann3oBaTh MPOEKT.
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13.

N306pa3uth Tum

CTPYKTYPHI
«Marpuunas
CTPYKTYypa
yIpaBIEeHUSL
TIPOEKTOM

I PYROBOJMTENE KOMNDAHWK |

Mopcacrews MageacTemnms NogckeTama | NoncucTama TamrMpiacyas
0 Mapke sy rws HHOKP N0 APMIBOACTIY 14 RAOHOMAKR

NGAECETEM
W AR

TEXHOAD |

ny THEHHUL
nponekTa

[ I I I

_| 'm.,;,;[uuu.l:l | -|

_{ncouuamcmon--m‘ ‘| BNOHOMKET,

L A P Hrmesiep-
rposkta B KOHCTYETOR Ayxrantap TERHONGT

L I I I I I

W L i " IHOHOMHET, Hrmarop-
mpoakta G KOHCTRYKTOR Gyrramop TEXHONGT

T I I I I |

_| TpouasoncTeaHiIHS

B nmanHOIf cucTeMe TiTaBeHCTBYET MPHHINI ITOJTHOTO PaclopsiAnTeNnsCTBa. KoopnuHupoBanue
OCYIIECTBIISIET TUHEWHBIA PYKOBOJIHUTEIb BMECTE C (PYHKIIMOHAIEHBIMU MEHEKEPaMHU
PYKOBOIUTEISIMH OTeNa). B HacTosmiee BpeMst MHOTHE KOMIAHUU (OPMHUPYIOT MATPHIHYIO

CTPYKTYDY.

MeToanueckue peKOMeH/IaluM:

OOyuaromuiics MOXeT HMOArOTOBUTH He OoJjiee JBYX OTBETOB Ha BOINPOCH! K KOJUIOKBUYMY. Kputepuu
OIICHUBAHMS OJHOTO OTBETa: 5 OayUIOB BBICTABIISETCS OOydYarOUIEMYyCs, €CIIM OH MEPeYHCIsieT BCe
CYIICCTBCHHBIC XapaKTCPUCTUKU 0603HaquHOFO B BOIpoCC mnpeaMeTra MU BO3MOXHBIC BapUaHThI
JATBHEHIIETO Pa3BUTUSL PEIIeHHsI TMPOOJIEeMbl, €ClIH 3TO BO3MOXHO; 4 0aiia, ecli CTYACHT PacKpbUl
TOJILKO YaCTh OCHOBHBIX ITOJIOKCHHHU BOIIpoca, MpoACMOHCTPUPOBAI HCTOUYHOCTL B MNPCACTABJICHUAX O
mpeaMeTe Bompoca; 3 Oaia, €clid CTYyAeHT 0003Haumsl OOIIyI0 TPaeKTOPUIO OTBETa, HO HE CMOT
KOHKPETU3UPOBAaTh OCHOBHBIE KOMIIOHEHTHI, 2 Oaijia, ecid CTYACHT He MPOJEMOHCTPHPOBAN 3HAHUM
OCHOBHBIX MTOHATHUH, TPEJCTABICHUI 00 N3y4aeMOM IMpeIMeTe

BrmosiHeHNME 3a0aHU

KonTposbHas Touka - B popMe 3agannii (mMcbMeHHAas).

u

Ne

I1.I1.

CopeprxaHue 3a1aHus

[IprmMep BBITIOTHEHUS 3a1aHIS

O3HaAKOMHTBCS ¢
MOJIOKCHHUSIMH ~ YKaza
IIpesunenta PD or
07.05.2024 Ne 309 «O
HALMOHAJIBHBIX LEJISIX
passutus Poccuiickoit
®deaepanuu Ha IEPUOT
mo 2030 roga u Ha
nepcrnekTuBy 1o 2036

roga» (Ha TpuUMepe
mo0oro
HalMOHAIEHOTO
NPOEKTa PaCCMOTPHTE:
1eJb, 3amayn,
HaIlpaBJICHU,
LieJIeBbIe  TT0Ka3aTely,
OXHJIAaCMBIC
Ppe3yJbTaThI
peanu3anuu
HAIMOHAIILHOTO
MIPOEKTA).

1. HarmonaneHas menb: «CoxpaHeHHE HACEIICHUS, YKPEIUICHHE 3I0POBbsI U TIOBBIIIICHHE
OJaromoydns JIOAeH, TOIePIKKa CEMbH»

3adauu u nanpasnenus:

CTUMYJIMPOBaHHE POXKIAEMOCTH, 0OCOOEHHO TPETHUX M MOCIEAYIONINX JEeTEH.
VYBenu4yeHne MpoJI0JKUTENEHOCTH U Ka4eCTBa KU3HH.

CHIKEeHHE YPOBHS O€IHOCTH U COLMAIbHOTO HEPaBEHCTBA.

[ossimenue noxoza0B Hacenenus (MPOT, noxomb! OXOKETHHKOB).

®dopmMupoBaHue 310poBOT0 00pa3a KM3HU, pa3BUTHE CIIOPTa.

PasBuTHe cucTeMbl JOATOBPEMEHHOTO YXO0/1a 32 TIOKIIBIMI 1 HHBAJTHUIAMHU.
Honnepxka yaactankoB CBO (peabmmmranus, TpyIOyCTPOHCTBO).

Coznanne mudpoBoii mIaThopMbl yIIpaBICHHAS 310POBHEM.

Knrouesvie yenegvle noxazamenu:

CymmapHssIit koa¢urmenT poxxaaemoctu: 1,6 (x 2030 1.), 1,8 (x 2036 1.).

OxugaeMas IpoIOIKUTENBHOCTD Xm3HM: 78 net (k 2030 1.), 81 rox (k 2036 1.).
Yposensb 6ennoctu: Huxe 7% (k 2030 r.), Hioke 5% (x 2036 1.); Ui MHOTOAETHBIX cemeit: 12%
(2030), 8% (20306).

Koaddunuent Ixunu (HepaBeHcTBO 10Xx010B): 0,37 (2030), 0,33 (2036).

MPOT: we menee 35 Thic. pyouteii (k 2030 r., poct Oosee yem B 2 pasza ¢ 2023 1.).
OxBat yciayraMmu J0JroBpeMeHHoro yxoza: He MeHee 500 toic. yenoek (x 2030 r.).
Ooicudaemvie pe3yibmamaol:

Crabunm3anus U pocT YUCICHHOCTH HaCEIICHHUS.

310poBOE, aAKTUBHOE U TONTOJIETHE TPaKIaH.

[ToBrIIeHNE YPOBHS MaTEepHAIFHOTO OJIATOCOCTOSHIS M CHIDKCHHE COITMAIFHOTO PACCIOCHUSI.

20




C03HaHI/I€ COBpeMCHHOﬁ, ,HOCTyHHOﬁ CUCTEMbI IOAACPIKKHU CEMbH, MATCPUHCTBA U 310POBOI'0

CTapCHUA.
azpaboraiiTe miaH - © avMeHoBaHue arana TBETCTBEHHBIN ayarno KOHYaHue 0L OIKUT Taryc
P P 0 Ne H / O H Oi Mp: Crary
FpaCI)I/IK BBINOTHCHHUS 3ajauu enbHOCTb BbIMOMHEHNS
1 C6op 1 aHanus LEDI T 01.04.25 05.04.25 5 BbinonHexo
pabor 1O TPOEKTY TpeGoBanMi
<<P33p360TKa 2  Paspabortka TexHuyeckoro PykoBoauTenb 06.04.25 08.04.25 3 B pabote
KOPIIOpaTuBHOT'O 3aganus (T3) npoekta
camlTa» 3 MpoekTuposaHue [un3aiitep 09.04.25 11.04.25 3 He Hauato
CTPYKTYpbl canta
4  CospaHue MakeToB OuaaiiHep 12.04.25 18.04.25 7 He Hauato
(Ul/gmnsaintH)
5 Bepctka n agantauus Frontend- 19.04.25 26.04.25 8 He Hauato
nog yctponcrea paspabotunk
6  Paspabotka Backend- 19.04.25 30.04.25 12 He Hauato
dyHKLMOoHana paspabotunk
7  TecTupoBaHue n TecTupoBLUMK 01.05.25 05.04.25 5 He Havato
ucnpasneHve owmbok
8  3anyck caita U nepegadya  PykoBoguTenb 06.05.25 06.05.25 1 He Hauato
3aKasumnKy npoekta
PagpaGOTaf/’[Te IJIaH Ne Pecypc Tun pecypca KonuuectBo/  McTouHuMK/ ) Cpoku Mpumeyarve
OnucaHue OTBETCTBEHHbIN 1CMONb30BaHNs
YyIipaBJICHUA
pecypcamu. 1 OpraHusatop Yenoseueckui 1yen. BHyTpeHHUiA LwTat 01.06 — PykoBoguT BCcemm
MeponpuaTUs KoopAuHaTo 30.09.2025 aranamu
H OEKT: ponp! P P
p : 2 [usaiiHep Yenoseueckuit 1 uen. BHewwHwii nogpsigunk  15.07 — Paspabotka
«OpraHmauI/m 15.08.2025 nonurpacum n caita
KOpHOpaTI/IBHOFO 8] TexHuueckasa Yenoseueckuii 2 yen. BHeLuHsa koMnaHusa 25-30.09.2025 O6opynoBaHue, 3ByK,
noaaepxka ceer
MEPOIIPUATHA
4 KoHdbepeHu- MarepuanbHbin 1 3an (Ha200 ApeHpay otens 28-30.09.2025 Bkntoyaet 6asosoe
(KOHq)epeHHI/Iﬂ)» 3an yen.) «paHa» o6opygoBaHue
CpOK peaﬂﬂgaHI/H/I: 1 5 MpoekTopbl 1 MartepuanbHbil 3 kommnnekTa ApeHpay 28-30.09.2025 Pe3epBHbIN KoMnnekT
3ByKOBOE TeXHUYECKoM npeaycMoTpeH
ntong — 30 CeHTﬂ6pﬂ obopyaosaHue KoMMaHUM
2025 T. 6 Bropxet ®uHaHCcoBbIN 1 500 000 Komnanus- Pacnpenenéx YTBEpPXKOEH
npoekTa py6. 3aKasumK o sTanam UHAHCOBBIM
otgenom
7 CRM-cuctema WHdopmaumonH  [ocTtyn k Mognucka Ha 4 01.06 — AsTOomMaTuyeckas
ans b nnarcopme mMecsua 30.09.2025 paccbinka
peructpauyum
8 MeyatHas MarepuanbHbin BnokHoTtbl, Monurpaduyeckas [ocTaska k YTBEPXKAEH MakeT
npoaykuusa Genmxm, dupma 20.09.2025 10.08.2025

6aHHepb! (500
KOMMIIEKTOB)

Pazpaboraiite
NepapxXUIecKyIo
CTPYKTYpY paboT mist
HPOEKTa PEMOHT
KBapTHPBI

Hepapxunueckas ctpykrypa padot (MCP) st peMoHTa KBapTHPEL.
OcHoBHas 11e7b: PeMOHT KBapTUpPBI

Kpynssle 3Tamnsr:

1. Iloocomoska u oemonmagic:

1.1. Pa3zpaboTka AU3aifH-TPOEKTa U CMETHI

1.2. TloaroroBka moMenieHu (09UCTKA, BBIHOC MeOETH)

1.3. JIeMOHTax CTapbIX HOKPBITHI U NEPETOPOIOK

2. Hnorcenepnwvie pabomol:

2.1. CanTexHuueckue paboThI (pa3BojKa TpyO, yCTAHOBKA CAaHTEXIPHUOOPOB)
2.2. DNeKTpOMOHTaXKHbIE PabOThI (IIPOKJIAIKa MPOBOAKH, YCTAHOBKA ITOIPO3ETHUKORB)
2.3. OTorieHre U BEHTHIIALINS

3. Yepnosas omoenka:

3.1. BelpaBHUBaHKE CTEH, IOTOJIKA, TTONA (IUTYKAaTypKa, CTSIKKA)
3.2. Bo3BezieHHE HOBBIX IEPETOPOJIOK

3.3. MOHTaX NOTOJKOB (TUIICOKAPTOH, HATSDKHBIE)

4. Qucmosas omoenka:

4.1. Yknanka HaImoJIbHOTO MOKPHITHS (TUTUTKA, JIAMIHAT, TAPKET)
4.2. Tlokpacka/moKIIeiKa CTeH W TIOTOJIKOB

4.3. YcTaHOBKa MEXKOMHATHBIX JABEpEi

5. @unanvHole pabomei u cOopKa:

5.1. MOHTa)X OCBETHTENILHBIX IPHOOPOB

5.2. YcTaHOBKa PO3ETOK U BBIKITIOUATENCH

5.3. Coopka 1 ycTaHOBKa MeOeIIH, CAHTEXHUKH

5.4. YOopka 1 BIBO3 Mycopa

Tema. YnpaBJ/ieHue peaju3anueii mpoekra.
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Pemenue 3agau
1. Ipu BHenpenuu HOBo CRM-crcTeMbl OBLI BBISBICH CPBIB CPOKOB M3-3a HEJAOCTATOYHOW KOMIICTCHTHOCTHU

KOMaH/Ibl, 9TO TIPUBEJIO K 33JICp)KKE 3aITycKa Ha JBE HEIEH.
[Ipobnema: IIpoekT mo pa3paboTke HOBOTO BeO-caliTa OTCTaeT OT rpaduka Ha TPH HENENH H3-32 HEXBATKH
KBAIM()UIIUPOBAHHBIX Pa3pabOTINKOB U IPOOJIEM C KOMMYHHKAIMEH B KOMaH/IE.
[Ipumep peuienus.
1. Haiitu permenne nmpoGieMsl: PyKoBOIUTENb MPOEKTA MOJKEH HEMEJICHHO HAHATh HOBBIX pa3pabOTYMKOB U MPOBECTH
BCTpeUy ¢ KOMaHION [JIsl yJIy4IIE€HUs] KOMMYHUKAIIHU.
2. Vupaienue puckamu: [IpoBeCTH OICHKY PUCKOB, CBS3aHHBIX C 3aJICPXKKOW MPOEKTa, U pa3padoTaTh IUIaH ACUCTBUIMA
M0 MUHUMH3AIUHU UX ITOCICACTBUH.
3. KoopauHamus KoOMaHIbl: PerynspHO MpOBOJUTH COBEIIAHUS C KOMAaHJOH, 4TOOBI YOETUThCS, YTO BCE pabOTarOT B
OJTHOM HAIPaBIICHUH U MPOOJIEMBI PEIIAIOTCS OTIEPATUBHO.
4. Konrpons Oromxera: [lepecMOTpeTh OFOKET MPOEKTa, YTOOBI YUECTh JOMOJNHHUTEIBHBIC PACXOIbl Ha HAeM HOBBIX
pa3pabOTYNKOB U BO3MOXKHBIC IITPa(BbI 38 CPHIB CPOKOB.
5. KoMMyHHKaIus ¢ 3aKa34uKkoM: PeryssipHo HHPOPMHUPOBATH 3aKa34yrKa O MPOrPecce MPOSKTa, BO3MOKHBIX 33ePKKaX
U IIPUHATBIX MEpax I10 UX YCTPAHECHHUIO.
6. Ilepecmotp rpaduxa: CornacoBaTh HOBBII, PEATUCTUYHBIA TpaduK C 3aKa3YMKOM, YYUTBHIBAas HOBYIO KOMaHIy M
W3MEHEHHBIE CPOKH.

2. Cerp Mara3uHOB OBITOBOW TEXHUKH IUIAHHPYET OTKPHITh 5 HOBBIX MAarasMHOB B Pa3HBIX ropojax B TeUCHHE 6
MecseB. OCHOBHaS LIeJIb — 3aIlyCTHTh UX B CPOK M B PaMKax OI0JpKeTa, YTOOBI YBEITUYUTH JIOJO PHIHKA U 00BEMBI IPOJaX Ha
15% K KOHIly cIeAYIOLIEro roja.

[Ipumep peuieHus.

1. Hunmmanus:
—  chopmupoBaTh pabouyr0 IPYMITy MPOCKTa, ONPEACIUTh OCHOBHBIC LIENIU M 3a]a4H, IPOBECTU MPEIBAPUTEIBHYIO

OLIEHKY OIO’KeTa U CPOKOB.

2. IlnanupoBaHwue:

—  pa3paboTaTh JIeTaNbHBIN MIaH OTKPHITHS KaXKI0OTO Mara3uHa, BKII0Yasi TOUCK MOMENICHNU, PEMOHTHBIE PabOThHI, HAeM
niepcoHaa, 3aKyIKy U JJOTUCTUKY TOBapOB;

—  COCTaBUTH OIOJ)KET Ha OCHOBE IUIaHA: apeH/1a, PEMOHT, 000pyI0BaHue, 3apIUIaThl, MAPKETHHT, 3aKyIKa TOBAPOB,

— paspaboTtats rpaduk paboT AJ KaKIOTO dTara, UCHONb3Ys, HAPUMED, METOJl KPUTHICCKOTO ITyTH, YTOOBI BEISIBUTH
3aBHCUMOCTH W MHHHUMHU3UPOBATH 33/ICPKKH;

—  OIpEeNeNuTh KIFOUEBHIC PUCKHU (HAampuMep, 3aJCpKKH ¢ PEMOHTOM, HEXBaTKa KaJapoB, MPOOJIEMBbI C MOCTaBKAMH) H
pa3paboTaTh IUTAHBI IO UX CHIDKCHHIO.

3. HcnonHenwue:

— HayaTh paboOTHl MO KaXXIOMY MaraspHy COIJIACHO IUIaHy: 3aKIIIOYHUTH JIOTOBOP apeHAbl, HayaThb PEMOHT, HAHSIThH
HepCcoHa;

—  CIIEANTH 32 BBINIOJHEHHEM paboT, CBOEBPEMEHHO pellas BO3HUKAIOIINE TPOOJIEMBI;

—  CBOEBPEMEHHO 3aKa3bIBaTh U JOCTABJIATH TOBAP B Mara3uHEI.

4. VYmupaBineHHe U KOHTPOJIb!

—  PETyIsIpHO OTCIIEKHMBATh XOJ BBINOJHEHHS paboT, cpaBHHUBAs (PaKTHIECKOE BBHIIOJHEHHE C IUIAHOBBIM (IO CPOKaM,
OIOJKETY, KAYECTRY);

—  NIPOBOAMTH PETYJISPHBIC COBEIAHUS ¢ KOMAHIOH JUIsl 00CYKACHHS Iporpecca v pelieHus IpoodieM;

—  CJEAMTH 33 PacXoJOBaHHEM OIOJUKETa U MPUHUMATh MEPHI IIPH OTKIOHEHUSIX;

—  KOHTPOJIUPOBATH KAYECTBO CTPOUTENBHBIX paboT, M0100pa nepcoHala U acCOPTUMEHTA;

— TpU HEOOXOAMMOCTH KOPPEKTHPOBATh IUIaH (HAIpHMep, M3MEHHTh CPOKHM WM IepepaclpelieNiuTh OIOKET) |
COTJIACOBBIBATH ATH U3MEHEHHS C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

5. 3asepieHue:

—  OTKPHBITh Mara3uHel;

— TIPOBECTH MOCT-TIPOCKTHBIA aHAIM3, OLEHHUTH OCTUTHYTHIC PE3YNIbTaThl MO CPAaBHEHWIO C LEMIMHU (ZONS pHIHKA,
00BEMBI NPOJIaK);

— coOpaTh ypoKH M3 IpOeKTa [yist Oy IyIINX WHUIATHB.

4. Paccuntaiite 0ro/pKeT Mo pa3paboTKe HOBOTO NMPOTPAMMHOIO OOecIedeHUs. 3aKa3uyuK BBIIEIHMI Ha peai3alliio
IpoeKTa 2 MJIH. pyo0.
IIpumep perueHus.
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Pacuer MpsAMBIX 3aTpat:

I1.1.

3aTpaTsl Ha OTIaTy TPpyAa:

Pazpabotuuku: 5 genosek * 1000 wacos * 200 py6. /gac = 1 000 000 pyoO.
Tectuposmmku: 2 genoreka * 800 wacos * 150 py6./gac = 240 000 pyo.
[IpoextrbIit MeHemxkep: 1 genoBek * 1200 gacos * 250 py6./gac = 300 000 pyoO.

1.2.

Marepwuais! 1 060pyIOBaHKE:

3akynka HoBoro obopynoBanus: 150 000 pyo6.
JInnensun wa I10: 50 000 py6.

1.3.

ITpoune npsiMble 3aTpaThl:

O06yuenne komanzst: 30 000 pyo.

PacueT HaKIaHBIX PACXOIOB:

Apenna oduca: 50 000 py6./mec * 12 mec = 600 000 pyo©.
Kommynansnsie yenyru: 10 000 py6./mec * 12 mec = 120 000 pyo®.

Byxrantepus u ropugudeckue yeryra: 5 000 py6./mec * 12 mec = 60 000 pyO6.

Pacuert pe3epsa Ha HenpeaBuaeHHbIe pacxoabl (10% oT obriei cymmbl):

CyMMa BceX IPSIMBIX M HaKIIaIHBIX PACXOI0B!

(1 000 000 + 240 000 + 300 000 + 150 000 + 50 000 + 30 000) + (600 000 + 120 000 + 60 000) = 1 770 000 pyo.
Pe3zepB Ha HenpeasuaenHsle pacxonasl: 1 770 000 py6. * 10% = 177 000 py6.

Pacyer utoroBoro 0ro/pKeTa NpoeKTa:

Uroroserii 6romxket: 1 770 000 py6. + 177 000 py6. = 1 947 000 pyo®.

BeBoa: pacuer OOKETa NMPOEKTa, BKIIOYAIONIMN pa3IMYHBIC BHABI 3aTPaT, IOKAa3bIBaeT, YTO OH BBINOJIHCH MU

c(hOpMHPOBAH pPe3ePB HA HETPEABUACHHBIC PACXO/IbI, YTO SIBIISCTCS BaXXHOM YaCThIO YIPABJICHHUS CTOMMOCTBIO TIPOCKTA.

Tema. YnpaBjieHue pucCKaMu NPOEKTA.

BrinosiHeHue 3aganuii
Ne Conepxanue [Tpumep BbINOIHEHUS 3a1aHUS

ILII. 3alaHus

1. PaspaboTtats Oman 1: Hoenmugurayus puckos
IUIaH Puck A: 3ageprkka nocTaBKU CTpoiiMaTepHaoB Ha 2 HEJEIH.
yIpaBIeHUs Puck b: YBenuuenue croumoctu 6erona Ha (10%).
pUCKaMU ISt Puck B: HenpenBunennsie reonorndeckne yeioBus (30% BepOsTHOCTS).
MPOeKTa Puck I': HemoctaTounas kBamudukanys 9acta padoueii cuisl (20% BEpOSTHOCTS).
cTpoutenscTBa | dman 2: Oyenka puckos
MOCTa, Beposraocts (P):
OIICHUTH Puck A: (0.2) (20%)
PHCKH U Puck b: (0.1) (10%
paccuuTath Puck B: (0.3) (30%)
(hUHAHCOBYIO Puck : (0.2) (20%)
CTOUMOCTb Bnusnaue (I) B 1eHe)KHOM BBIpaXKCHUHU:
Mep 10 UX Puck A: YBenuuenue HakIagHbIX pacxoaoB Ha (500000) pyO.
CHU)KECHHUIO. Puck b: Yeennuenne cmetsl Ha (700000) pyO.

Puck B: YBenuuenne cmetst Ha (1200000) py6.

Puck I': 3agepxka npoekra Ha | MecsIr, 4To MpUBEIET K A0M. pacxogaM Ha cymmy (300000) py6.
Puck-nokazarens (RP):

Puck A: (0.2x500000=100000) pyo®.

Puck b: (0.1x700000=70000) pyO®.

Puck B: (0.3x1200000=360000) pyO®.

Puck I': (0.2x300000=60000) py®.

Oman 3: Bvibop cmpamezuu ynpaeienus

Crpareruu:

N3bexxanue: He mpuMeHNMO U1 JAHHOTO TIPOEKTA.

CHmxenue: Pa3paboTka 3amacHBIX ITAHOB, MTOUCK aNbTEPHATHBHBIX IOCTABIINKOB, 00yUeHHE
MepcoHaa.

[epenaua: CrpaxoBaHHe, 3aKIIOUYCHHE JOTOBOPOB C (PMKCHPOBAHHOMN IIEHOH.

[punstue: [Ipumensiercs U1 PUCKOB C HU3KUM MOKA3aTeJIEeM.

Illpunsmoie mepwi):

Puck A: 3akmodeHue 10oropopa co mTpadHBIMHE CAaHKISIMU 38 33€PKKY IOCTABKU, YTO CHU3HUT
BEPOSITHOCTH HACTYIUICHHS COOBITHSL.

Puck b: 3aximtouenune 10IrocpoOIHOTO KOHTPAKTA C TIOCTABIIMKOM O€TOHA 10 (PUKCUPOBAHHOM IIeHE HA
BECh CPOK CTPOHUTENHCTRA.
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Puck B: IIpoBeneHue TOMOTHUTENbHBIX T€0JIOTHYECKUX U3BICKAHU MEpel HauajloM CTPOUTENbCTBA.
Puck I': Haem 0oJiee OIBITHBIX CHIEIHAAIUCTOB, IIPOBEICHHUE JIOTOIHUTEIHLHOTO 00YYEHHS IS

pabounx.

Puck JI: CtpaxoBaHHE OT HENIPEABUIEHHBIX PHCKOB.
Oman 4.: Pacuem cmoumocmu mep no CHUMCEHUIO PUCKA
Puck B: CronmocTs mononHATENBHBIX H3bickaanit: (50000) pyo.
Puck I': CroumocTs pononauTensHOro o0ydernwns: (70000) pyo.
Puck JI: CtpaxoBas npemusi: (150000) py0.
O6mast croumocts Mep: 50 000 + 70 000 + 150 000 =270 000 py6.

PaspaboTtats
UIaH
yIpaBJICHUsI
pHCKaMHu s
mpoekTa A.

1. HWpentudwukanus puckos:
Henocrarounoe ¢puHaHCUpOBaHHE.
3a/iepKKa MOCTABKH KIIFOYEBBIX MaTEPHAJIOB.
HenocTarok kBan(UIIMPOBAHHBIX CIICIIHATUCTOB.
[Ipo6nemsl ¢ nHTETparmeit Hosoro I10.

2. AmnHanm3 puCKOB:

Henocrarounoe ¢puHaHCHpOBaHHE: BEPOSTHOCTH — BBICOKAS, BIHSHUE — BBICOKOE.
3amepiKKa IMOCTaBKH: BEPOSTHOCTh — CPEIHS, BIHSIHNAE — BBICOKOE.
HexBaTtka criennanucToB: BEPOSTHOCTh — CPEIHSS, BIUSHIEC — CpPEIHEe.

3. TImarupoBaHUE peardpOBAHMUS:
Henocrarounoe ¢puHaHCHpOBaHUE: H30EKAHUE — MPOBECTH JOMOJHUTEIBHYIO 3aIUTY OI0KETa,
CHIDKEHHE — COKPAaTUTh 00beM paboT HA paHHUX dTamax.
3a/iepKKa MOCTABKHU: CHUYKEHUE — 3apaHee HAlWTH albTePHATUBHBIX MTOCTABIIUKOB, Iepeiada —
HCII0JIb30BaTh 00Jice CTpOrue mrpad)Hble CAHKIIUU B TOTOBOPE.

HexBaTtka CrielMauCTOB: CHIKCHHE — pa3paboTaTh MPOrpaMMy 00YUICHHUS ISl CYIIECTBYIOIINX
COTPY/IHUKOB, N30eKaHUEC — TPUBJICYb BHEITHUX MTOIPSTUHKOB.

4. MOHUTOPHHT U KOHTPOJIb:
[IpoBoauTh €3xeHeAEIbHBIE COBEIIAHNSA [0 PUCKAM C KOMaHI0M.
OTcnexXuBaTh CTaTyC KIIFOYEBBIX MTOCTABIIUKOB.
BrenpuTh MEXaHHU3M KOHTPOJIS 32 OFOKETOM.
ITpoBoANTH perysipHbIC MPOBEPKH X012 BHITIOJHEHHS MTPOCKTA.

Paccunrate mu
3aI10JIHUTh
KapTy PHCKOB,
eciu
BEPOSATHOCTh
COOBITHS
COCTaBJISIET:
50% (0,5), a
ymep6 oT Hero
— 1000 y.e.;
30%, a ymepo
ot Hero — 500
y.e.;

1. Crenens pucka = Beposaraocts x [Tocnencteus
a) Crenenp pucka = 0,5 x 1000 =500 y.e.

6) Crenens pucka = 0,3 x 500 =150 y.e.
2. 3anosHeHHEe KapThl PUCKOB.
Co3znaHue MaTpHIBL, T 110 OJHON ocH GyAeT BEpOSTHOCTS, a 110 APYTOi — MOCIEeICTBYS.

Busyanuzanus

3enenas 30Ha: Huzkuii puck (HA3Kast BEPOSATHOCTD W HU3KUE TTOCIIEICTBU).
JKenras 3ona: CpeqHuil puck.
Kpacuas 30Ha: Beicokuii puck (BBICOKasi BEPOSTHOCT M BEICOKHE ITOCIICACTBHA).

BHH PHCEA

Ouesnra mocaenct

BepoATHOCTE EOSHMEKHOESHHA PHCE-axTopa|

BbicOKMIA

BbicOKMIA
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Hcnons3ys
METOH
«Jlmarpammebl
Hcukasbi»
BBISIBUTE
MPUYHHBI
HapyIICHAS
CPOKOB CHAuH
MPOEKTA.

noau SAKYIKM MEHE/KMEHT |

Hexsarka/Hakan OiiGkn & nnave TCyTCTBME YeTKOro
KBanMMKALMA e 0 T3u ycrasa
KOMaHAbL

Cpoie nocTaeok o1 MGKN
Kongmukrst Oumbine

Texyua Hecootaercrame \Headnd)enmauan

o

HaIM OEPALMOHHOrD Nnoxoe ynpasnerme
nepcoHana Tor prCKam
Urcy

KOHTpOnA
OTYETHOCTH
HECOOTBETCTBME

PE3YNBTATA
CPOKAM MPOEKTA

Owmbku 8 nogbope POCT LieH Ha poikKe

Hessinonkenie
|_yenoeud no apesge OrcyTcrame
MeTogonoriK
Npodnembl ¢ NONyyeHHeM

paspewenwh HeT rpaguka pator
(nopoxHoit KapTbi)
HH3KOoe KauecTeo

paor nonpagunkos HeoTpaborakiibie

a NpOLeAYPSI NPHeMKI

EKpbiTbiX fedexTon

noMewen
L NpoSneme! ¢

Cpbie cpoxoa ynpasneHmnem
peMoHTa M3MEHEHUAMM

CPEOA MPOLIECCHI |

IIpoext: Co3nanue canoHa TpyMHHTa
1. ITpobnema: Hapymienne cpoKoOB c1adu MPOEKTa — 3aIMCHIBAETCS B TOJIOBY JHATPAMMBIL.

2. OnpeenstoTcsl MIaBHbIC PUYHHBIL, BIHUSIONINE HAa MPO0IeMy — «0oJbinue KocTuy. OHU
3aKIJIFOYAFOTCS B PAMKH M COCTUHSIOTCS HAKIIOHHBIME CTPEIKAMHE C «XPEOTOMY.

3. OnpenemnsiroTcss BTOPUYHBIC TIPUYUHBI, KOTOPBIC BIHSIOT HA [NIABHBIC PUYUHBI («OOIBIINE KOCTHY),
a Te, B CBOIO OYEPE/ib, SIBJISIOTCS CICJICTBUCM BTOPUYHBIX MPUYUH. BTOPUYHBIC IPUIHHEI
3aMUCHIBAIOTCS M PACIIONATAIOTCS B BUJC «CPEAHUX KOCTEH), MPUMBIKAIOUINX K «O0TbIIUMY. [IprHauHbI
yYpOBHSI 3, KOTOPbIE BIUSIOT HAa IPUUUHBI YPOBHS 2, pacHoIaratoTcs B BUAE «MEJIKHUX KOCTei»,
MPUMBIKAIOIINX K «CPETHIM», U T. 1.
4. TTprauab! (GaKTOPBI) OIIEHUBAIOTCS U PAHKUAPYIOTCS 10 X 3HAYMMOCTH, BBIJENSSI 0CO00 BaXKHBIE,
KOTOPBIE MTPEIIOI0KHUTEIFHO OKa3bIBAIOT HAMOOJIbINEE BIMSHIE Ha MOKA3aTeNlb KAueCcTBa.

Kputepun oneHuBaHUA. «OTIMYHO» — CTYAEHT IPAaBWIBHO BBINOIHWI 3anaHue. Ilokasan oriudHble
BJIA/ICHNs HaBbIKAMM IPHUMEHEHUs IOJYYEHHBIX 3HAHUN W YMEHMI IpHU pEUIeHMM 337ad B paMKax
YCBOEHHOro y4yeOHoro marepuana. OTBETHJI Ha BCE JOMOJHUTENIBHBIE BOIPOCHI; «XOPOIIO» — CTYAEHT
BBITIOJIHWII 3aJIJaHHE ¢ HEOONMBIIMMHU HETOUHOCTAMH. [loka3an xopolire BiaieH!s] HABbIKaMH TPUMEHEHUS
NOJYYEHHBIX 3HAHUM M YMEHMH IpH pEIIeHUH 337ad B PAMKaX YCBOCHHOIO y4eOHOro marepuaia.
OtBernn Ha OOJBIIMHCTBO JOMOJHHUTEIBHBIX BOMPOCOB; «YIOBJIETBOPUTEIBHO» — CTYICHT BBITOIHUI
3aJaHUE€ C CYHIECTBCHHBIMH HETOYHOCTAMHU. [loka3am ynoOBIIETBOPHUTEIBHOE BIIAJECHUE HABBIKAMHU
NPUMEHEHHs TOJIYYEeHHBIX 3HAHMH M yMEHHH NpU pEIICHUWH 3a/1ad B paMKaX YCBOCHHOTO Yy4eOHOro
marepuana. [Ipy oTBeTax Ha JONOJHUTEIbHBIE BONPOCH OBUIO AOMYIIEHO MHOIO HETOYHOCTEH;
«HEYAOBJIETBOPUTEIILHO» — TPU BBIIOJIHEHUU 3a/laHusl CTYAEHT MPOJAEMOHCTPUPOBAT HEJOCTATOUHBIN
YPOBEHb BIIQJICHUS YMEHMSAMU M HaBbIKaMM IpU PELICHUM 33a/ad B paMKaxX YCBOEHHOI'O ydeOHOro
marepuana. [Ipu oTBeTax Ha OMONHUTENBHBIE BOIIPOCHI OBUIO TOMYIIEHO MHOXKECTBO HETOUHOCTEH

ITPUMEPHASA TEMATUKA PE®@EPATOB

IIpuMepHBIi cIUCOK TeM pedepaToB:

1. VYrpasieHre npeaMeTHOW 00aCThIO IPOCKTA.

2. Hepapxudeckasi CTpyKTypa paboT IpoeKTa (CTpYKTypHas TEKOMITO3UITUS paboT MPOEKTa).

3. [IpuHIUOEL, TpaBwiIa U ATOPUTM IOCTPOCHUS HEPAPXUIECKON CTPYKTYPHI PadOT IMPOEKTA.

4. VYrpasieHrne IpoeKTOM 10 BPeMEHHBIM apameTpamM. OnpeieieHne nepeyHs pador.

5. OpraHu3anMOHHO-TEXHOJIOTHYECKAs MOJICIb MPOeKTa. B3anMocBs3u paboT B IpOEKTe.

6. KanennmapHsie miassl, rpa@uku paboT ¥ pacluCaHus MPOCKTA.

7. OnpezencHue pecypcoB s BBITOTHEHUS padoT.

8. OnTuMu3anusl MPOeKTa 10 BPEMEHHBIM U PECYpPCHBIM KPUTEPUSM C HUCIOJNB30BAHHEM HSBPHUCTHYCCKUX METOMIOB.
MeTomBI ceTeBOrO aHaH3a.

9. YmpaBieHre CTOMMOCTBIO U (PMHAHCAMH MIPOEKTA.

10.  CmeTHas JOKyMEHTAITUs TIPOEKTa.

11.  Bromker mpoekra.

12 praBHeHI/Ie Ka4€CTBOM B ITPOCKTE. praBJ’[eH‘IeCKI/Ie 1 TEXHUYCCKHE ACIICKThI KaUC€CTBa B IIPOCKTE.

13.  Cucrema MeHeI)KMEHTa KadecTBa MPOEKTa.

14.  VHCTpyMEeHTHI U IIA0JIO0HBI YIIPaBJICHUS KAYECTBOM B IIPOEKTE.
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15.  YmpasneHue puckamu B poeKkTe. Buasl puckoB B mpoekxTe.

16. KadecTBeHHas 1 KOIMYECTBEHHASI OI[EHKA PHCKOB.

17.  TumuvHbIE pUCKOBBIE COOBITHS IO (Da3aM MPOEKTa.

18.  MHCTpyMEHTHI U TEXHUKH OTPEJICIICHUsT PUCKOB. JIepeBO PUCKOB U JACPEBO PEIICHUA.
19.  Crpareruu ynpaBieHHs pUCKaMH B TIPOEKTE.

20.  YmparieHHE YeI0OBEYECKUMH PECypcaMH B TIPOCKTE.

21.  dopmMupoBaHHE U pa3BUTHE KOMaH[bI IPOEKTA.

22.  Marpunsl pacupeeneHus OTBETCTBEHHOCTH B IIPOEKTE.

23.  Ilnan ympaBiieHUS YEIOBEUCCKUMH PECYpPCaMU B MIPOCKTE.

24.  Tlopbop u popmupoBanne komanpl. OTYET YiIeHa KOMaH/IbL.

25.  YmpasineHHe KOMMYHHUKAIUSAMU B IPOEKTE.

MeToanyeckue peKOMeHAalUN 110 HAMCAHUI0 pepepara, TpedGoBaHus K 0OpPMIIEHUIO

Pedepar (ot nart. refero — coo0miar0) — KpaTKoe U3JI0KEHHUE B MIMCbMEHHOM BHJIE HAYYHO-
HCCJIEIOBATEIbCKOM paboThI CTY/IEHTA, Tl aBTOP PACKPBIBAET CYTh UCCIIENyeMON MPOOIEMbl, TPUBOIUT
pa3IUYHbBIE TOYKHU 3PCHMSI, a TAKXKe COOCTBEHHbIE B3I IbI HAa Hee. Conepkanue pedepara JOIKHO OBITH
JIOTUYHBIM, a U3JI0’KEHHE MaTepuaa JOKHO HOCUTh TPOOIEMHO-TEMAaTHYECKHIT XapakTep.

Kaxnas pabota, HocsIIas peepaTUBHBIN XapakTep, J0JKHA ObITh 0(hOpMIIEHA B COOTBETCTBHHU C
I'ocynapcrBernsim O6pazoBarenbabpiM Ctanmgaprom (I'OCT).

Crpykrypa padorsI:

- TUTYJIbHBIN JIUCT;

- OTJIABJICHUE;

- BBe/ICHHE (YKa3bIBACTCS aKTYaJIbHOCTb, IIJb, 33/1a4H);

- He MeHee 3X IJIaB;

- BBIBOJIBI (JINYHOE MHCHHUE);

- MIPUIIOKEHUS (€CITH €CTh);

- CIIUCOK HCIIOJIb3yeMOH TIUTEPATYPHI.

Kaxap1ii HOBBIN pa3fies1 HAYMHAETCS C HOBOM CTPAHUIIBI.

Bo s6edenuu 00s3aTeNbHO NOJDKHBI OBITH YKa3aHBI CIEAYIONIUE TapaMeTphl: Tema pedepara;
peaIMeT U 00BEKT UCCIIeI0BaHuUs; 1elb; 3a/1a4H; aKTyaJIbHOCTh; METO/Ibl UCCIIEI0BAaHUS.

B ocnosnou wacmu GopMynUpyIOTCsl KIFOUEBbIE TOHATHS U TOJI0XKEHHUS, BBITEKAIOIINE U3 aHATN3a
TEOPETUUYECKNX HCTOYHHUKOB (TOYEK 3peHus, Mojesied, KOHUENIMil), TOKyMEHTaJIbHbIX HCTOYHUKOB U
MaTepuajoB TMPAKTUKH, OSKCIEPTHBIX OIICHOK [0 BOMPOCAM UCCIEAyeMON MpOOJIEeMBbI, a TaKxkKe
Pe3yNbTaTOB 3MIHUPUYECKUX HccaenoBaHUN. Pedepar HOCUT MccienoBaTEeNbCKUl XapakTep, COJIEPIKUT
pE3yNbTaThl TBOPUECKOTO MOMCKA aBTOPA.

B 3aknouenuu (1-2 crTpaHUIbl) MOABOIATCSA TJABHBIE HTOTHM AaBTOPCKOTO HCCIENOBAaHUS B
COOTBETCTBUU C ILENbI0 M 3aJadamMu pedepara IeTaroTCsS BBIBOABI WA JAOTCS TMPAKTUYECKHE
PEKOMEHIALIUHY IO Pa3pEIICHUI0 UCCIIETyEeMOM MPOOIEMBI.

TpeboBanus k opopMiIeHUIO PA0OTHI:

- 00béM 15-20 crpanwui;

- 10JIs1 — 10 2 CM CBEPXY U CHM3Y, 3 cM — cieBa, 1,5 cM — clipaBa;

- BbIPaBHHUBAHUE TEKCTA IO HIHUPUHE;

- HOMEpAa CTpaHMI] — BHHU3Y CTpPaHWIIBI, CIpaBa; HOMEpP Ha TMEPBOM CTpaHUIE HE
yKa3bIBaeTCH;

- mpudt — «Times New Romany;

- OCHOBHOM TEKCT — 14 Keryb, MEXTYCTPOUHBIN WHTEpBad — 1,5 (OCHOBHOM TEKCT, MEKIY
a03aramm);

- ab3anHbpIi oTctym — 1,25;

- paccTaHOBKa MEPEHOCOB HE MPUMEHSIETCS;

- BCE JIMITHUE MPOOEbl YOUparoTCs, MEXKIY CIIOBAMH JOHKEH OBITh TOJBKO OJHUH MPOOEIT;
3HAaKM TpEeNMHAHUs (32 MCKIIOUYCHHEM THUPE) CTaBATCSA Cpa3y K€ 3a MpeaBapsoldM ero CiloBoM 0Oe3
npobena;

- CCBUIKM — 3aTEKCTOBbIE (BBIHECEHHBIE 3a TEKCT pedepara ¥ opOpMIIEHHBIE KaK CIHCOK
UCTIOJIb30BaHHOW JIUTEPATYPHI B alI)aBUTHOM TIOPSIIIKE), UCIIOIB30BAHUE aBTOMATHYECKUX MTOCTPAHUIHBIX
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CCBIJIOK HE JIOMTYCKAeTCS;

- HE MEHEe 5 NCTOUYHHKOB;

- ccbutku opopmisitorest B coorBercTBuu ¢ 'OCT P 7.0.100-2018 (mpunoxxenue 2);

- JUISL CBSI3M C TEKCTOM TOPSIIKOBBIM HOMEp OuOIMorpaduveckoil 3amucu W3 CIHCKa
JUTEPATyphbl YKA3bIBAIOT B OTCHUIKE, KOTOPYIO MPUBOAAT B KBAJPATHBIX CKOOKaX B CTPOKY C TEKCTOM.
Ecnu cchuiky NpuUBOAAT Ha KOHKPETHBIN (hparMeHT TEeKCTa, B OTCHUIKE YKa3bIBAIOT MOPSAKOBBIA HOMED U
CTpaHUIIbI, HA KOTOPHIX TOMEIIeH OO0BEKT CChUIKU. CBeleHHs pa3fenstoT 3amaroil. Ecnu orceiika
COJICP’KUT CBEJCHUS O HECKOJIBKUX 3aTEKCTOBBIX CChUIKAX, IPYIIBI CBECHUN Pa3AesioT 3HAKOM TOYKa C
3aIATOMN.

Kputepun onenku pedepara. Ilpu onenke pedepara mnpenogaBaTesib PYKOBOACTBYETCS
CIEYIOIIUMU KPUTEPUSIMHU: — COOTBETCTBHE COJICPIKAHUS TEKCTa BRIOPAHHON TeMe; — HATMYKhe YeTKON U
JIOTUYHOM CTPYKTYPHI; — KAYECTBO aHATIMTUYECKON paOOThI, IPOJICITAHHONW NP Hanmucanuu pedepara; 12
— WCMOJB30BAaHUE AJEKBATHBIX BHLIOPAHHOW TeMe JHUTEPATYpPHBIX HCTOYHHUKOB, — CAMOCTOSTEIHHOCTH,
HEBTOPUYHOCTh TEKCTA; — OOOCHOBAHHOCTh C/EJaHHBIX aBTOpPOM pedepara BBIBOJOB, COOTBETCTBHE UX
MOCTABIICHHOW IIeNIU; — OTCYTCTBUE Opdorpaduueckux, MyHKTYallMOHHBIX, CTHJIMCTUYECKUX, a TaKXKe
(dakTH4YeCKuX OIMMOOK; — COOTBETCTBHE OGOPMIICHHSI PAaOOTHI MPEIBABIIEMBIM TPEOOBAHUSIM; — CIAYU
pedepara B yCTaHOBJICHHBIN CPOK.

5.3 HIPOMEXYTOUYHASA ATTECTALIUA
TunoBble KOHTPOJIbHBIE 33/JaHUS WM HMHBIE MaTepUasibl, HEOOXOAUMBIE NJIsl OLIEHKH 3HaHWH,
YMEHUH, HaBBIKOB M (MJIM) OIbITa JEATEIBHOCTH, XapaKTepU3YIOIUX HTanbl (OPMHUPOBAHUS
KOMITETCHIIMH B TIPOIIECCe OCBOCHHS 00pa30BaTeIbHON TPOrpaMMBbl 7 ceMecTp
HTorosslii TecT (€ 0OTBeTaMu) IS NPOBEPKHU ¢(POPMUPOBAHHOCTH KOMIIETECHIUIH
VK-2. CiocobeH ympaBisiTh TPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO ITHUKJIa
1. IlpounTaiiTe TeKCT W BblOepUTe NpPaBWIbHBLINA oTBeT [IpoekT oTiauMyaercs OT

MIPOIIECCHON JIEATEILHOCTH TEM, UTO:

a) IPOEKT MOAJCPKUBAECT HEU3MEHHOCTh OPTaHU3AIMH, a IIPOLIECCHI CITIOCOOCTBYIOT €€ H3MEHEHUIO
0) IpoIecChl B OpraHU3allMd PEerIaMEHTHPYIOTCS JOKYMEHTAIbHO, MPOEKThI YAaCTHMYHO TPeOYIoT
JOKYMEHTAIBHOTO 0(OpMIICHUS

B) IIPOEKT SIBJISIETCS] HENPEPBIBHOM J1€ATENBHOCTBIO, a MIPOLIECC - 3TO €AUHOPA30BOE MEPOIIPUATHE

r) IIPOLIECCHI B OPraHU3alU LUKINUYHBI, OHU IOBTOPSIIOTCS, a MPOCKT YHUKAJIEH, OH BCEra UMEET

JlaTy Hadajaa U1 OKOHYaHHUS

[IpaBUIBHBII OTBET: T)

2. IlpounTaiiTe TeKCT M Bbl0epUTEe NMPABUJIbHBIA OTBeT B uYem 3akio4aeTcss OCHOBHOE OTJIMYUE
IIPOEKTHOMH 1€ATEIbHOCTH OT ONEPAL[MOHHOMN?

a) IUTAHUPYETCS UCTI0JIb30BaHUE PECYPCOB
0) YHHUKaJIbHOCTh
B) OpHUEHTAIUS Ha JOCTHXKEHHE 1NN

[IpaBunbHBII OTBET: 0)

3. YcraHoBUTE COOTBETCTBHE. YKAKHUTE IPABUIHLHOE COOTHOIIEHHE IPOEKTOB IO OCOOEHHOCTSM
YIPABIIEHUS C UX YePTaMHU:

1. TepmunanbHble 2. Pa3BuBatoniue 3. OTKpbIThIE

BapuanTel OTBETOB: a) Ha MOMEHT WHHMIMAIMM HE MMEIOT KOHEYHOW Ienu 0) OTCYTCTBYIOT 4YETKO
3aJaHHbIC U HEU3MEHHBIC 1eJIM, )KU3HEHHBIN UK He OTPaHUYEH B) UMEIOT SICHO 0003HAUEHHYIO 1IEeTb U
OTPAaHUYECHHBIN )KU3HEHHBIN [INKIT

[IpaBuabHbli 0oTBeT: 1)-B; 2)-a; 3)-0

4. . IlpouuTaiiTe TeKcT M BbI0epuTe NpPaBWIbLHbIN 0TBeT Ha kakoil ¢aze npoekra Haubosee BEpOsSTHBI
cambl€ BBICOKHE 3aTpaThl BBIECJIECHHBIX HA HETO CPEJICTB?

a) 1505050805 C:0805051

0) KOHTPOJIS
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B) HCIIOTHEHUS

I) IIJIaHUPOBAHUSA

1) 3aBEPIICHUS

[IpaBunbHBIN OTBET: B)

5. YcranoBuTE COOTBETCTBHE MEXAY OLICHOUYHBIMU KPUTEPUSAMU IPOEKTA U UX COACPKAHUEM:

A) Ha3HaueHUE NPOEKTa 1) COOTBETCTBHE XAPAKTEPUCTHUK NMPOEKTa U €ro MPOAYKLUHU YCTAaHOBJIEHHBIM
CTaHJapTaM KadecTBa. b) kauecTBO MpoekTa 2) ONMCAHUE HOBBIX MPOAYKTOB MIIM YCIYI, KOTOpBIE
HOJYYHUT NOTPEOUTENH B pe3yabTaTe pealn3alnu NpoekTa. B) pecypcsl mpoekra 3) nepeueHb BO3MOKHBIX
HEOIPEJCIICHHBIX COOBITUI B IPOEKTE, BEPOATHOCTH MX CBEPIIEHUS M yIiepO OT MX BO3JCHCTBUA Ha
npoekT. ') pucku mpoekta 4) obopymoBaHHE, MaTepuaibl, NEPCOHAN, MPOrpaMMHOE OOecledeHue,
MH(POPMALIMOHHBIE CUCTEMBI, IPOU3BOJICTBEHHBIE IUIOIIAAN U APYroe

[TpaBunbHbI oTBeT: A—2,b—1,B—4,1"-3.

6.IIpouuTaiiTe TekcT M BbIOepuTe NMPaBHIbHBIN OTBeT. Kakoil moaXoJ K YNpPaBIEHUIO NMPOEKTAMU
nonpasymenaet PykoBonctso PMBOK?

a) IIPOLIECCHO-OPUEHTUPOBAHHBIN
0) KJIACCUYCCKUM

B) TUOPUIHBIN

T) CHUCTEMHBII

[IpaBUIBHBIN OTBET: a)

7. YcTraHOBHMTE IIPAaBWIBHYIO IOCIEAOBATEIbHOCTh. llepeuncnure nomaroBblid MPOLECC CO3MAHUS
CTPYKTYpPHI pa3OueHHs pabOT MPOEKTa:

A) OmpeneneHre OCHOBHBIX ITPOU3BOJCTBEHHBIX PE3YyJIbTaTOB MpoekTa. b) JleKoMIo3uuus OCHOBHBIX
pe3yabTaToB A0  YPOBHs, HEOOXOAMMOIO M  JOCTaTOYHOIO KOHTPOJS 3a IpoeKkToM. B)
CosepuienctBoBanue aepesa. I') Mnentudukanus KOHEUHON MPOTYKIIUH.

IpaBuabhblii otBeT: [, A, b, B

8. . IlpounTaiiTe TeKCT M BbIOepHUTE NPABHIBHBINA 0TBeT UTO Takoe CTpyKTypH3alus npoeKTa?

a) pa30MBKa MPOEKTa Ha UEPAPXUUECKUE TTOACUCTEMBI 1 KOMIOHEHTHI

0) (uKcays «rouek KOHTPOJIS» MPOEKTa

B) oIpeJieJIeHNne KOHIICTIIINN Pa3BUTHS IPOEKTa

r) Hepexo/] MPOeKTa OT MPEIUHBECTHIIMOHHON K SKCIUTyaTallMOHHON (ase

[IpaBUIBHBIN OTBET: a)
9. IlpounTaiiTe TEKCT M BbIOEPUTE NPABWIBHBINA O0TBeT. [ [pOEKTHBIN MEHEI)KMEHT XapaKTEpPU3yeTCs:

a) IJIAaHUPOBAHUCM U KOHTPOJIEM ACATCIIBHOCTHU, ICJICIIOJIAraHUCM, YIIPABIICHUCM IICPCOHAIIOM
0) MTOBTOPSIFOIITUMCS TTPOIIECCOM, PYTHHHBIMU pabOTaMu, OpUECHTAIMEH Ha X0 COOBITHIM
B) OTPaHUYCHUSIMU 110 BPEMEHH U pecypcaM, pUCKaMH, KOMaHIHOW paboToM

[IpaBUIBHBII OTBET: B)
Hepapxudeckast CTpyKTypa paboT sl MPOEKTa MPEICTaBISECT COOO0H:

a) BCE MaTepUabHbIEC AIIEMEHTHI, KOTOPBIE TOJIKHBI OBITh TIOCTABIICHBI 3aKa3UUKY
0) BCIO paboTy, KOTOpast 0JKHA OBITH BHIIIOJTHEHA IJIsl IPOEKTA

B) paboTy, KoTopast JOJHKHA ObITh BBINOJIHEHA KOMaH/I0H MpoeKTa

r) BCE OT/IEJIbHbIC ONEepaIy IPOSKTa

[IpaBunbHBII OTBET: 0)

11. YcTaHOBHUTE COOTBETCTBHE MKy KIIACCAMU MPOEKTOB IO COCTABY U UX COJCPIKAHUEM:
A) MoHOMpoeKT 1) 1esneBbie MpOorpaMMbl Pa3BUTHS PETHMOHOB, OTpacied W Apyrux obOpazoBaHuii. b)
MYJIBTUIIPOEKT 2) KOMIUIEKCHBIN MPOEKT WM MporpamMma, COCTOSIIAs U3 psaa OTACIbHBIX MPOEKTOB. B)
METanpoeKT 3) OTAENbHBIN MPOEKT Pa3IMYHOIO THUIIA, BUJA U MaciiTada
IIpaBuabHblii oTBeT: A—-3,6-2, B 1.

12. IIpoyuTaiiTe TEKCT M BbIOEpHUTE NPABUIbHBIN 0TBET 33/1a4d MPOEKTa — 3TO:
a) 11ary, KOTOpble HEOOXOAUMO CAENAaTh JIJIs TOCTHKEHUS LU,
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0) IEJTN TIPOEKTa,

B) pe3yabpTar IpoeKTa

I) IyTh CO3JaHMsI IPOEKTHON MaIKH.

[IpaBuibHBIN OTBET: a)

13. IIpounTaiiTe TeKCT U BbIOepHTe NPAaBUIbHbIN 0TBeT OCHOBHAS 11€JIb IUIAHUPOBAHUS IPOEKTA:

a) MIPOTHO3UPOBAHUE OYTYIINX JOXOJI0B

0) y4eT (PMHAHCOBBIX CPEICTB

B) pacueT KOJIM4YeCTBa COTPYAHUKOB, YIaCTBYIOIIUX B MTPOEKTE
r) MOCTPOCHHE MOJIENTN PeaIN3alliy MPOCKTa

[IpaBubHBIN OTBET: T)

14. ¥YcraHoBuTe TOCIEnOBAaTENBHOCTh. Ompenenurte 3Tambl opraHm3anuu mnpoekrta: A) Cpencrtsa
peanuzanuu nmpoekTa (pemenus) b) 3ameicen npoekTta (mpodiema, 3anaua) B) Lenn peanuzanum npoekra
(pe3ybTaTh)
IIpaBuabHbIi oTBeT: b, A, B.
15. YeranoBuTe NMpaBUIIbHOE COOTBETCTBHE MEXKAY YUYACTHUKAMU MPOEKTA U UX COJEpKAHUEM:
A) OcHoBHOIl cocTaB KOMaHIbl Mpoekra. 1) ChneuuamucT MO HWHBECTULMSAM, CICHHAIUCT IO
cTparernueckoMy pasBuThio b) BcmomorarenbHbI cocTaB KoMaHABI mpoekta. 2) MHXeHep mpoekTa,
CIEIMAIIUCT TI0 CBSI3M ¢ OOIIECTBEHHOCTHIO, MEHEKEP 10 MEePCOHATY, MEHEeKEp 1Mo (PUHAHCAM, IPYTHE
yineHsl KoMaHabl. B) ['pynma koHcynmbTaHTOB TpoekTa 3) AAMHUHUCTPATOP MPOEKTAa, WHKEHEP MPOEKTa,
MEHE/KEp M0 KOHTPAKTaM, MEHEKEp M0 KaueCTBY, MEHEKep o (hMHaHCaM, IPYTUe YICHBl KOMaH/IbI.
IpaBuiabHblii oTBeT: A—3,6-2,B—1.
[MIK-1 CrmocobeH opraHu30BBIBaTh U KOOPJIUHUPOBATH JCATEILHOCTh MOAPA3ACICHUN M0 MUHUMH3AIUN
SKOHOMMYECKUX PUCKOB U MPEIYNPEXICHUIO YyTPo3 0€30MaCHOCTH XO03SIMCTBYIOLIETO CYObEeKTa

16. IlpoumTaiiTe TekcT W BbIOepUTe NPaBHIbHBIA oTBeT. [IpodeccronanbHas >THKa
CHEIHaJIMCTa M0 YKOHOMUYECKOM 0€30acHOCTH TpeOyeT OT HETO B MEPBYIO OUEPE/ib:
A) Makcumu3anuu npuObLIH 000 1eHOH
b) CoGnronenns 3akOHHOCTH ¥ KOH(PHUIACHITUATBHOCTH
B) JlosinmpHOCTH K KOHKYpPEHTaM
I') [IyOGnmuaHOCTH CBOCH ACSITEIBHOCTH
IIpaBuabHbIA OTBET O
17. IlpoumTaiiTe TeKCT W BbIOepUTe NPaBHJIbHBbIA OTBeT. KoprnopaTuBHBIA STUYECKUM KOAEKC
BBITIOJTHSET (DYHKIIMIO:
A) HanoroBoro rmiaHupoBaHus
b) ®opmupoBanus noBepHst K KOMIAHUH
B) YBenuueHuss mpou3BOICTBEHHBIX MOIITHOCTEH
I') Camxenus 3apmar
IIpaBuibHBII 0OTBET O
18. YcranoBuTe NpaBMWIBLHOE COOTBETCTBUE MeEKAY NMOHATHEM M €ro omnpeaejieHHEeM B KOHTEKCTe
npodeccuoHAIBLHOM ITHKH.

1 | Joar A BHyTpeHHuUli cCaMOKOHTPOJIb

2 | CoBecTh b Oco3HanHasi HEOOXOMMOCTb CJIEJOBATh HOPMaM
OTBeTCTBEHHO

3 orh B I'oTOBHOCTBH OTBEUATH 3a MOCIEACTBUS

IIpaBuabHblii oTBeT: 1 —b; 2 - A;3 - B.

19. YcTraHoBuTe NPABUIIBLHYIO MOCIEI0BATEIBHOCTh. PacmonokuTe Mo CTENEHU TAKECTH MOCIEICTBUS
HapyLeHHUs MPOo(phecCUOHATBHON ATUKU (OT JIETKUX K TSDKENBIM):

1. Uckmrouenne U3 accoruanu

2. 3amMeyanue KoJuier

3. Iloteps penyramuu

4. CyneOHbIH UCK

29



IIpaBuabHbIi oTBeT: 2,3,1,4
20. YcranoBure coorBercTBUe: COOTHeCHTE MPABUJIO HU(PPOBOro ITUKETA U €ro ONHUCAHHE:

1 | Tema nucbma A Kpatkoe coneprxanue nocinanus

2 | Hoanuch b WNudopmanus o0 oTnpaBuTeie B KOHIE MTHCbMa

Paccrinka oTBeTa BceM moJIydaTejisiM UICXOAHOI'O
nucbMa

3 | OTBeT BceM B

IpaBuiabhblii oTBeT 1 —A;2-b;3-B
21. IlpounTaiiTe TeKCT U BbIOEPUTEe MPABHJIbHBINH 0TBeT UTO BKIIIOYaeT B ceOsi MOHATHE «IIpOBEpKa
0J1aroHaJIe)KHOCTHY KaHUAaTa Ha KIIOYEBYIO JOIKHOCTh?
a) Tompko OLIEHKY ero Npo(ecCHOHANTBHBIX HABBIKOB 0) AHaIM3 KPEIUTHOM HCTOpUH, CBs3eill C
KOHKYpEHTaMu U cynuMocTei B) IIpoBepky MCKIIIOUUTEIBHO COCTOSIHUA 30pOBbs T') TecTupoBaHue Ha
3HaHUE MHOCTPAHHOTO S3bIKa
IIpaBuabHBIH O0TBET: O
22. YcranoBure coorBeTcTBHE.: COMOCTaBbTE
1.KanpoBelit ayaut
2. ATrrecranus nepcosaia
3. KagpoBoe miianupoBaHue
a) MPOIIECC OLIEHKH COOTBETCTBUS paOOTHUKA 3aHUMAEMOU TOMIKHOCTH
0) KOMIUIEKCHAs MPOBEPKa CUCTEMbI YIIPABIEHUS IEPCOHAIIOM Ha COOTBETCTBHE HOPMaM M LM
OpTraHu3aIuu
B) OIlpe/ieieHe MOTPeOHOCTH B IEpCOHAlIE, €r0 KBaTHU(PUKALMU 1 KOMIIETEHIIMI Ha ONpeIeIeHHbII
epUOL
IIpaBuabHbIi oTBeT: 162238
23. IIpounTaiiTe TEKCT M BbIOepHUTE NMPaBUIbHBIN 0TBeT Kakoli U3 KpUTEpUEB SBISAETCS TNIABHBIM IIPU
OIICHKE COTPYAHHUKA C TTO3UIINKI KaJApOBOH O€30MacHOCTH?
a) YpoBeHb oOpazoBanus ©0) JIOAIBHOCTH K PYKOBOACTBY M LIEHHOCTSM Kommnanuu B) Hammuume
pexkoMenmanumii r) Bo3pacT u mon
IIpaBuiabHbIi 0TBET: 6
24. TIpouuTaiiTe TeKCT U Bbi0epUTE MPABUJIbLHBII O0TBeT UTO SBIISICTCS OCHOBHOM 3ajaueil CIIyKObI
0€30IaCHOCTH MIPU MIPOBEICHUH aTTECTALIUH ITepcoHaa?
a) BwisiBieHue cOTpymHHUKOB mJisi cokparmieHusi GoHma omiatel Tpyna 0) OleHKa KOMIETEHTHOCTH U
BBISIBJICHHE COTPYAHUKOB C MPU3HAKAMU NMPO(ECCHOHAIBHOTO BHITOPaHUS MM KOH(JIMKTa HHTEPECOB B)
[IpoBepka 3HaHMS KOPIOpPaTUBHOM ATHKHU T') KOHTpoIIh 32 BpeMeHeM npuxo/ia Ha padoTy
0
25. YcranoBure coorBercTBue: ConocraBsTe nonsATHs: 1. [Iporpamma obecnieuennsi 6e3omacHOCTH A)
Obecneuenne 6€30MacHOCTH MepcoHaia u rocreit 2. OxpanHo-noxapHas cuctema B) IIporuBonoxapHbie
meponpustus 3. Buneonadmonerane C) MoHUTOpUHT 6€301MacCHOCTH
IIpaBuabhblii oTBeT 1. A, 2. B, 3. C
26. YcraHOBUTEe MNPaBHIbHYIO MOcCjIel0BaTelbHOCTh Onpenenure MOPSAOK HHTETpAlMM CUCTEM
yIpaBICHUS PUCKAMH TTOCIIE CIIUSTHHUS.
[ar
A)VHBeHTapu3anus pucKOB 00enX KOMIaHUN
b)CpaautenbHsiil ananmu3 ERM-niporieccos
B)Br16op nenesoit mogenu ERM
INPon-ayt equnoit momutuku u [T-mmargopmbr
IIpaBuabHbli oTBeT: ABBI'
27. YcranoBuTe cooTBeTcTBHE COOTHECUTE MEXAYHAPOIHBIE KOJAEKCHI KOPIIOPATUBHOTO YIIPABICHUS U
UX KII04YeBYI0 HOpMY 0 puckax. Kogekc Hopma
A)UK Corporate Governance Code
1CoBeT OTBEUaET 3a CUCTEMY YIPABJICHUS PUCKAMHU M BHYTPEHHET'O KOHTPOJIS
b)Sarbanes-Oxley Act (SOX)
2CEO/CFO noarBep»aatT JOCTOBEPHOCTh BHYTPEHHET0 KOHTPOJISI OTUETHOCTH
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B)King IV (FOAP)
3«Apply and explain» — uHTErpaniusi yCTOMYUBOCTH B PUCK-TIPOIECCHI
I")OECD Principles (2023)
4PackpbITHE CYIIECTBEHHBIX PUCKOB U MEp UX YIpaBiIeHUS — 0043aHHOCTh KOMIIaHUH
IIpaBuabHbli 0TBeTA - 165 —-2B —-31' — 4
28. YcranoBute coorBercTBHE:: COOTHECHTE MEXIYHApOIHBIE CTAaHIAPTHl KHOEpOE30MMacHOCTH H
00J1aCTh IPUMEHEHUSI.
Cranmapt O6mactpb
A)ISO /IEC 27001
1Cucrema MeHeKMEHTa HH(POPMAITMOHHON 0€30MMacHOCTH
B)NIST Cybersecurity Framework
2lIpakTryeckoe pykoBoacTBo «ldentify-Protect-Detect-Respond-Recovery
B)PCI-DSS
33amuTa TaHHBIX AeprKaTeNen MIaTEKHBIX KapT
I"YGDPR Art. 33-34
4006s13aTeNbHOE YBEJOMJICHUE O HAPYIICHUU NEPCOHANBHBIX JaHHBIX
IIpaBuabHbli 0TBeTA - 1 b —-2B -3 —4
29. YcTraHoBHTE NMPABWIBHYIO MOCJI€I0BATENbHOCTL. ONpenenTe NpaBUiIbHYIO TOCIEA0BATEIbHOCTD
ATAIMOB MPHUHSITHS YIPABIEHYECKOTO PEIICHHUS B YCIOBUSIX PUCKA
A) Hcnonb3oBaHue METOJOB YIPABJIEHUS PUCKAMU IpPHU peau3alliy YIPaBJICHYECKOTo pelieHus. b)
CpaBHeHue U BBIOOpP METOAOB ymnpasieHus puckamu. B) Kontpons pesynsraTtoB. ') Ananus npoGiemsl,
BbIsIBIIEHHE U olleHKa pucka J[) [Ipunsrue ynpaBieHUeCKOro pemeHus
IIpaBuabhslii oTBeT: I, b, J[, A, B
30. YcraHoBuTe NPAaBWIBHYI0 IOCJ€I0BATEJIbHOCTb: PACIOJOXKUTE ILIATW BHEAPEHUS IOJIUTUKHU
whistle-blowing 17151 CHUXEHHUsI KOMILJIaeHC-PUCKA.
[ar
A)llpuHsATHE NOAUTUKHA COBETOM AUPEKTOPOB
b)Co3ganue 3amuniéHHOro Kanaaa COOOIICHU I
B)O0yuenue coTpyTHUKOB U TApTHEPOB
[")HezaBucumoe paccienoBanne u 00patHas CBs3b HHGOpMAaTOpam
IIpaBuabHbli oTBeT ABBIT

NucTpykiusa no BeinojHeHuto. [Ipu oTBeTe Ha BOMPOCHI:

BreiOpate oawH TpaBWIBHBIA  oTBeT. JlomomHWTH  ¢pa3y, CONOCTaBUTh, YCTAHOBUTH
MOCIIe0BATEIHHOCTh

Bomnpock! aj1st caMOCTOSATENbHOM MOJATOTOBKH K SK3aMEHY
Bomnpocs! 115 ipoBeieHNs IPOMEXYTOYHOU aTTECTALMMU:

1. CoBpeMeHHas KOHIIENIUS MPOEKTHOIO YIPaBICHUS

2. HcTopus pa3BuTHs IPOEKTHOTO yrpasieHus B Poccun 1 3a pyoesxom

3. OCHOBHBIE HOPMAaTHUBHBIE AKThI, PETYIHPYIOLINE TPOCKTHYIO AESATENBHOCTb

4. [lonsaTnsa «cucreMay», «IIporpaMMay», <«IpPOEKT», «IIPOLECC», «olepauus» U HX
COOTHOULIEHUE

5. Knaccudukanus npoekToB. Bunbl u THIIBI TPOEKTOB

6. JKu3HeHHBII IUKIT IPOeKTa U ero (a3bl

7. Y4acTHUKH POEKTa

8. DUHAHCUPOBAHHE MPOEKTA

9. BHelHee v BHyTpeHHEE OKPYKEHHE ITPOEKTa

10. [IpoekTHBII aHamu3, €ro CTPYKTypa U Ha3HAYEHUE

11.  Pa3zpaboTka mpoexTa

12. IIpoekTHast TOKyMEHTaIUA

13.  Jlexnapanusi 0 HAMEPEHUAX

14. TeXHUKO-2KOHOMHYECKOE 00OCHOBAHHE MPOEKTA, €ro Pa3/iebl U MOPSIA0K pa3padoTKu

15. CAIIP, ucronp3yeMble B IPOIECCE CO3/IaHMUs MPOEKTHON U pabovell JOKyMEHTAIH
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16. DKcnepTu3a NpoeKTa

17. Buapl moipsAIHBIX TOProB U MOPSAIOK UX MPOBEACHUS

18. TenaepHast TOKyMEHTaLIHs

19. Crpykrypa ohepTs

20. Buas! 10roBOpoB U KOHTPAKTOB IIPOECKTA

21. HenuckoHTupoBaHHBIE ¥ JAMCKOHTUPOBAHHBIE METOABI OLIEHKH 3(P(HEKTUBHOCTH
WHBECTHUIIMOHHBIX TIPOEKTOB

22. Hopma nuckoHTa M METOJIBI €€ pacueTa

23. Onenka 53(@eKTUBHOCTH WHBECTULMOHHBIX MPOEKTOB B  YCIOBHSX pHCKa H
HEOTpeIeICHHOCTH

24. VYipaBineHue puCKaMu IPOEKTa

25. [lenu 1 BUIBI TJIAHOB MTPOEKTA

26.  Ilpouecchl nIaHUPOBaHUS IPOEKTA

27. Mertobl IaHUPOBAHMS TPOCKTA

28. Opranuzanus npoekTa

29. Metobl OpraHu3aluy IpPOeKTa

30.  IIpoueccsl KOHTPOISA U PETYJINPOBAHUS IPOEKTA

31. MonuTtopyHr (aKTHUYECKOTO BBIMOJTHEHUS PabO0T. MeToabl: MpOCTOr0 W JeTaib "HO TO
koHTpoutst, 50/50, «1o Bexam»

32. CoBpeMeHHasi KOHUEMIMS YNPABJICHUS KadecTBOM MpoekTa. OCHOBHBIE TMOJIOKE "HUSA
koHuenuuu TQM

33. CTpyKTypa U METO/IbI MEHEKMEHTA KauyecTBa

34, Pons crangaproe PMBoK PMI, PMP PMI, ICB IPMA, HTK COBHET u ISO B
MPOEKTHOM IESATEILHOCTH
35. Ceprudukanus IpoIyKIMH IPOEKTa

36. Buasl pecypcoB npoekTa

37. IIponeccel ynpasieHus pecypcaMu IIpOeKTa

38. VYnpasieHue 3aKkyrnkaMu MpoeKTa

39.  VmpaBieHue pacnpeneieHUeM pECYpCcoB IIPOEKTa

40. VYnpasieHue nocraBKkamu MpoeKTa

41. VYipasieHue 3anacamu IIpoeKkTa

42. Komanpga npoekra u ee coctaB

43. VYipasineHue KOMaHI01 IIPOEKTa

44, VYnpasnenue napopmarmein ¥ KOMMYHUKAIIUSIMU TTPOEKTA
45. MS Project kak cuctema yrnpaBiieHUs IPOCKTaMHU

6. METOAUYECKHUE MATEPUAJIBI, ONPEJAEJAIOIUE ITPOUEAYPBI OHEHUBAHUSA

KOMITIIEKT OILIGHOYHBIX CPEICTB XpaHUTCS Ha Kadeape, MOIKUT OOHOBICHHIO IO Mepe
HeoOxoaumocTH. JJIT TPOMEKYTOUHOM arTecTaliuk B BUJE 9k3aMeHa Kaxaoe OC Mo JUCIMIUIMHE
OOHOBIISIETCS M YTBEpXKAaeTcs 3a 14 mHeil 1o Hadajga CECCMOHHOTO MepHoJa U XPAHUTCS B HEIOCTYITHOM
MeCTe OT HECAHKI[MOHUPOBAHHOTO J0CcTymna. OTBETCTBEHHOCTh HEeCceT Kadepa.

[Topsimok mpoBeAeHUsT TEKYIIET0 KOHTPOJI YCIEBAEMOCTH W MPOMEXYTOYHOM aTTecTaluu
obygaronuxcst mo OIIOII pernmamentupyrorcs [lojokeHHEM O TEKyIIeM KOHTPOJIE YCIEBAEMOCTH H
MPOMEKYTOUYHOM aTTEeCTAI[MN 00YJAIOIIMXCS TI0 IPOrpaMMaM BhICIIEro 00pa3oBaHUsI.

Texymuit KOHTPOJIb YCIIEBAEMOCTH SABJSIETCS (OPMOI KOHTPOJISI KauyeCcTBa 3HAHUN 00yJaIomnXCs,
OCYIIIECTBIISIEMOTO B MEKCECCHOHHBIN MEpUOJ OOyUYeHUsS C LEIbI0 ONpEAeNCHUS KayecTBa OCBOCHHUS
OIIOII.

Tekymuit KOHTPOJIb YCIEBAEMOCTH OCYIIECTBISCTCS: HA JEKUUSIX, MPAKTUYECKUX (CEMUHAPCKUX )
3aHATUSAX, B paMKaX KOHTPOJISI CAMOCTOSITENIbHOM pabOTHI.

OOyuatonecss 3apaHee HHOOPMHUPYIOTCS O KPHUTEPHSIX M MPOLEAype TEKYLIero KOHTPOJIS
yCIIEBAaEMOCTH TPEIOAaBaATEIMHU 10 COOTBETCTBYIOIIEH yUeOHON AUCIUILITHHE (MOIYIIS).

YcneBaeMoCTh TMPU TEKYMIEM KOHTPOJIE XapakTepu3yeT OO0BeM M KadeCTBO BBHITIOJHEHHON
oOydJaronuMcst padoThI IO TUCIUILTAHE (MOIYITIO).

[Tenarornueckue BUABI U POPMBI, UCIIOJIb3yEMbIE B MPOIIECCE TEKYIIETO KOHTPOJS YCIIEeBAeMOCTH
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00y4aromuxcsi, ONPEENAIOTCS METOIUYEcCKO Komuccueil kadenpel. BpiOmpaemblii BHI TEKyILEro
KOHTPOJII oOecrieunBaeT HamOoJee MOJHBIH U OOBEKTHBHBIM KOHTPOIb (M3MEpeHHE U (UKCHUPOBAHUE)
YPOBHS OCBOCHUS PE3yIbTATOB O0YUCHHUS 110 TUCIUTUTHHE.

[IpenogaBaTenu NpenoOCTaBISAIOT CBEACHHUS O TEKYIIEH yCIeBaeMOCTH OOydaloluXcsl B paMKax
MPOBEJICHUS TEKYIIEH aTTecTallii B CEMECTpPe B JIeKaHaThl/ Y4eOHBIM OTAEeN WHCTHTYTa B CPOKH,
orpezieNieHHbIE BHYTPEHHUMU PACTIOPSIUTEIbHBIMHI IOKYMEHTAMU HHCTUTYTA.

B memsx o0OecrmeueHuss TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTH IMPEMNoJaBaTellb POBOIUT
KOHCYJIbTAIIUH.

[IpenogaBaTens, Beaymuii 3aHSITHS CEMUHAPCKOTO THIIA, IPOBOJUT aTTECTAIIUIO 00YJaIOIIUXCS 32
NpOMIEAINNIA Tepuoa. ATTecTalus MNPOBOJMUTCS, €CIUM TMPOBEACHO HE MeEHee 3 TPaKTHYECKHUX
(ceMHUHApCKUX) WIN JTA0OpAaTOPHBIX 3aHATHI, B YCTAaHOBIICHHBIC JACKAHATOM CPOKH, HE pexe 1 pasa 3a
yueOHbIl cemecTp. OOyyaroluecs: aTTeCTYIOTCSl MyTeM BBICTABJICHHUS B COOTBETCTBYIOIIYIO IPYIIIOBYIO
BEJIOMOCTb 3aITUCEH 110 CHCTEME: «aTTeCTOBAH» WM «HE aTTECTOBAH.

[IpenogaBarens, MPOCTaBisAs UTOTH TEKYIIEW aTTeCTallMd, TOBOJIUT pPE3yNbTaThl aTTECTALUU 10
CBEIICHHSI CTYACHUECKON TPYyNmbl U OOBSICHSIET NPUYUHBI OTPUIIATEIBHON aTTeCTAllUd IO 3ampocy
00ydJaromerocs.

[Ipu arrecTaruu 00yJaroMMXCsl YYUTHIBAIOTCS CIEAYIONIIE (PaKTOPHI:

— pe3yabTaThl pabOThl HA 3aHATHUSIX, TOKa3aHHBIE MPU 3TOM 3HAHUA MO AUCUUILTUHE (MOIYIIO),
YCBOCHHE HABBIKOB MMPAKTUYECKOTO0 MPHUMEHEHUS TEOPEeTHYECKHX 3HaHHM, CTelneHb aKTMBHOCTH Ha
IIPAKTUYECKUX (CEMUHAPCKUX ) 3aHATHSX;

— pe3yJabTaThl M AKTUBHOCTH YYaCTHUsl B CEMHHApaX U KOJJIOKBUYMax;

— pEe3yabTaThl BHIMOJTHEHHS] KOHTPOJIBHBIX padoT;

— pe3ynabTaThl W OO0BEM BBIIOJHEHHBIX 3aJlaHUd B paMKaX CaMOCTOSATEIbHOW pabOThI
00y4Jarmuxcs;

— Ppe3yNbTaThl JUYHBIX O€CEl CO CTYJEHTAMH 10 MaTepHaly y4eOHOW TUCIMIUIAHBI (MOTYJIf);

— TOCEUIeHHE CTYJIEHTaMH, CEMUHAPCKUX M MPaKTUUYECKUX 3aHATUH, 1a00paTOpHBIX padoT;

— CBOEBpEMEHHasl JMKBHUJALUS 33J0DKEHHOCTEH IO MPOMIEHHOMY MaTrepHaly, BO3HUKIIUX
BCJIE/ICTBUE MPOMYyCKa 3aHATHH 1100 HEyIOBJIETBOPUTENBHBIX OLIEHOK MO pe3yjibTaraMm palboThl Ha
3aHSITHSIX.

— pe3yJabTaThl IPOXOXKACHUS KOHTPOIBHBIX TOUEK 110 AUCLUIIINHE.

I[IpomexyTouHasi arTecTalsl OOYYAIOIIUXCS WHCTUTYTAa SBIsIETCST (OPMOM  KOHTPOIIS
pe3ynbTatoB 00y4eHHUs MO JUCHUILIMHE C LEIbI0 KOMIUJIEKCHOTO OINpEAeTeHHs] COOTBETCTBHUS YPOBHS U
KauecTBa 3HAHUM, YMEHUN U HABBIKOB OOy4aroUIuXcs TPEOOBAaHUSAM, YCTaHOBJICHHBIM 00pa30BaTEIbHOM
MPOTPaMMOi.

@opMUpOBaHUE OLIEHKU TEKYIIEro KOHTPOJS yCIIEBAEMOCTH M IMPOMEXKYTOUHOM aTTecTaluu Mo UTOraM
OCBOGHUSI TUCITUILIMHBI OCYIIECTBISIETCS C HCIOJB30BAHUEM IMSITHOAUTEHOW CHCTEMbI OLEHKH 3HAHHMA
oOydJaronuxcs.

MeTtonudeckue MaTepHUalbl, ONMPeaesSIONIie MPOEAYPhl OIECHUBAHUS 3HAHUI, YMEHUN, HABBIKOB
U (UIu) OmbITa AESITENbHOCTH, XapaKTePU3YIOIIMX ATambl (opMuUpoBaHUsA KommeTeHIMi I[Ipouenyps
OIICHUBAHMSI BKJIFOYAIOT B C€0s TEKYITUI KOHTPOIb U MPOMEKYTOYHYIO aTTECTAIIHIO.

Texymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS C HCIOJB30BAHUEM OIICHOYHBIX CPENCTB,
MPEJICTABICHHBIX B 1. 5 JAaHHOTO MPWIOKEHUS. Pe3yabTaThl TEKYIIEro KOHTPOJS JOBOASTCS 10 CBEACHHUS
CTYJIEHTOB JI0 MpPOMEXYTOUHON artecrauuu. [IpomexxyTouHas arrecranus MOPOBOJUTCS B (opme
9K3aMEHa W 3auera C OLEHKOW. DK3aMeH MPOBOJUTCS MO PACIHCAHUIO SK3aMEHALIMOHHON CECCHUU B
MUCbMEHHOM BHje. KomnuecTBo BONMPOCOB B AKk3aMeHallMOHHOM 3amaHuu — 30. IIpoBepka OTBETOB U
OOBSIBICHUE pPE3yJIbTATOB MPOU3BOJUTCS B J€Hb OJK3aMeHa. Pe3ynbTaThl aTTecTali 3aHOCSTCS B
9K3aMEHAIlMOHHYIO BEJOMOCTh M 3a4eTHYI0 KHWXKY cTylaeHTa. CTyneHThl, He Mpouleanne
MPOMEXKYTOUHYIO aTTEeCTAllMI0 MO TpauKy CeCCUH, IOJDKHBI JHKBUIUPOBATH 3aJ0DKCHHOCTh B
YCTaHOBJICHHOM HOPSIKE.

7. OCOBEHHOCTH OCBOEHUA JUCHUIIJIMHBI 151 UHBAJIMIOB U JIML C
OI'PAHUMYEHHBIMUA BO3MOKHOCTAMHU
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AI[aHTI/IpOBaHHBIe OLCHOYHLIC MaTCpHaJibl

cozepkarcs B anantupoBaHHoil  OIIOIL

OOyyenune oOyyarOUUXCsl C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0pPOBbS TPU HEOOXOAMMOCTH

OCYILIECTBIISAETCS

Ha OCHOBC

aJlanTUPOBAHHOM paboueil mporpaMmbl C  HCHOJIb30BAHUEM

CTIEUATBHBIX METOMOB OOYYEHHs M [AWAAKTHYECKHX MAaTEepHaloB, COCTABIECHHBIX C YYETOM
0COOEHHOCTEH TCUXO(PHU3UUECKOTO pPA3BUTHUSA, WHIUBUAYAJIbHBIX BO3MOXHOCTEH U COCTOSIHHSA
3I0POBbBSI TAKUX O0yJarONIUXCs (00yUYaromerocs).

CamocrosTenbHas paboTa 0OydarOUIMXCS C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 37I0POBbS U
MHBAJIM/IOB ITO3BOJISIET CBOEBPEMEHHO BBISIBUTH 3aTPYAHEHHS M OTCTaBaHWE U BHECTH KOPPEKTUBHI B
yueOHyI0 eaTebHOCTh. KOHKpeTHBIE OPMBI M BUIbI CAMOCTOSATENILHOW PabOThl 00YYaIOIIMXCS JIUI]
C OTpaHMYCHHBIMH BO3MOKHOCTSIMH 3/I0POBbSl W WHBAJIUIOB YCTAHABIMBAIOTCS IPENOJABATEIICM.

Breibop ¢dopm u BumOB
BO3MOXKHOCTSIMH
0COOEHHOCTEH  BOCIPHUATHA H

CaMOCTOSITENIbHONH ~ paboTHI,
3I0POBbSl W WHBAJIHIOB OCYHIECTBIISACTCS

o0y4almuxcss ¢ OTrpaHUYCHHBIMU
C YyY4eTOM HUX CHOCOOHOCTEH,
TOTOBHOCTH K OCBOEHHIO YyuyeOHOro wmarepuana. Dopmbl

CaMOCTOATENIFHONH pa0OThl YCTAHABIMBAIOTCA C YYETOM HHIMBHIYAJIbHBIX IICUXO(QH3MUECKUX
ocobeHHOCTe (YCTHO, MMCbMEHHO Ha Oymare WJIM Ha KOMIIbIOTEpe, B (OpMe TeCTUPOBAHMUS,
JJIEKTPOHHBIX TPEHAKEPOB U T.IL.).

OcHoBHBIE (OPMBI TPEACTABICHUSI OLIEHOYHBIX CPEJCTB — B Me4aTHO (hopme uiu B popme
JIEKTPOHHOTO JOKyMeHTa. J[mg oOydaromuxcsi ¢ HapymICHHUSAMH 3pEHHS IPEayCMaTpUBACTCS
BO3MOXXHOCTh TIPOBEJICHHUS TEKYIIEro M IMPOMEXKYTOYHOIO KOHTPOJs B YCTHOM Qopme. [lns
00y4JaromMXCcs ¢ HapyICHUAMH CIIyXa IpeIyCMaTPUBAETCSl BO3MOKHOCTh MPOBEJCHUS TEKYILETO H
IPOMEKYTOYHOTO KOHTPOJIS B MUCBMEHHOM (popme.

Tabmuua 7.1. Kateropun odyuatomuxcst ¢ OB3, cnocoObl BocpusTHsI UMU HH()OpMAIHH

1 METOJBI UX 06y‘leHI/I5{.

Kareropuu o0ydaromuxcst o

Mertonap! 00ydIeHMS

HO30JIOTHSIM

c Crnenble. Crioco0/AymManbHO-KMHECTETHICCKHE, MpeyCMaTPUBAIOIINE  TIOCTYIUICHHUE

HAPYIICHUSM [BOCTIPUSITHS yaeOHOW MH(pOPMAIINH TOCPEACTBOM CITyXa M OCSI3aHUsI.

1 3pCHUS UHQOPMAITUH: IMoryT HWCHONB30BaThCs TMPH YCJIOBHH, YTO BH3yallbHas WH(oOpMaIys
0CsI3aTeNbHO- OyZeT aganTupoBaHa AJIS JII] C HAPYIICHUSIMH 3PEHIS:
CITyXOBO# BH3YaJIbHO-KMHECTETUYECKHE, MIPEAIOJIATAIOIINE MIePelady U BOCIPHUATHE
CraboBUASIINE. yaeOHOH HH(pOPMAIIMH ITPH MTOMOIIM 3PECHHUS K OCSI3aHMS;
Crroco® BOCHPHATHARYINO-BU3YaJIIbHBIE,  OCHOBAaHHbIE  Ha  IpPEACTaBIeHUE  y4eOHOH
WHGOPMAITUH: WHGOpPMAIUKN, TPH KOTOPBIX 33JeHCTBOBAHO 3PUTEIHLHOEC W CIYXOBOC
BPUTEIBHO- BOCTIPHUSITHC;
OCsI3aTeNbHO- ayTN0-BU3YyaIbHO-KMHECTETHUECKHEe, OazupyIoUIecs Ha MpeaCcTaBICHUH]
CITyXOBOM WHGOpMAIUKN, KOTOpas TOCTYMaeT II0 3pPUTEIBHOMY, CIYyXOBOMY U

0CsI3aTEILHOMY KaHaJlaM BOCIIPUSITHE.

C [myxwue. Crioco0OBH3yaTbHO-KMHECTECTHUSCKIE, TIPEIITOIaraoniue nepeaady U BOCTIPUATHS

HAPYIICHUSM [BOCTIPUSITHS yaeOHOM MHPOPMAIUH TIPU TIOMOIIIN 3PEHUS H OCS3aHUSI.

U cIryxa WHGOPMAITIH: IMoryT WCHONB30BATECA TMPU YCIOBHH, YTO ayaualibHas HWH(OpMAIHs
BPUTEIBHO- OyJeT aganTHpOBaHa JJIS JIUI] C HAPYIICHUSIMHU CITyXa:
OCsI3aTeNbHBIN aynno-BU3yalbHbIE,  OCHOBaHHBIE Ha  TIPEACTaBIeHHE  y4eOHOH
CrnaGocnermamnye.  MHGOPMAaIUU, TPH KOTOPBIX 33JeHCTBOBAHO 3PUTEIHLHOEC W CIYXOBOC
Crioco®  BOCTIPHSITHABOCIIPUATUE;
MHQOPMAITUH: ayTNaNbHO-KMHECTETHIECKHE, peaycMaTpUBAIOIINe MOCTYTUICHHUE
3puTeNbHO- yaeOHOM HHPOPMAIIH TIOCPEJCTBOM CITyXa M OCS3aHUs;
0CsI3aTEIILHO- ayTN0-BU3YaIbHO-KMHECTETHYCCKHE, Oa3MpYIONIUecs Ha MPeCTaBICHUY]
CITyXOBO# MHQOPMAIUK, KOTOpas TMOCTYMMaeT MO 3pUTEIHHOMY, CIyXOBOMY W

ocsI3aTeIbHOMY KaHaJaM BOCIIPHUSTHE.

C Crioco6 — BU3YyaJbHO-KUHECTETUYECKUE;

HAPYIICHUSM [BOCTIPUSITHS - ay/MO-BU3yalbHBIE;

11 OIIOPHO-  MH(OpMALMK: — ayIHAIIbHO-KUHECTECTUYECKUE;

ABUATATCIIEHOT SPUTEIIBHO- — ayIM0-BU3yalbHO-KMHECTETHIECKHE.

0 ammapara  (0cs3aTelIbHO-
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Tabmuma 7.2. — CriocoObl amantamnui 00pa3oBaTeIbHBIX PECYPCOB.
YcnoBHbIE 0003HAUEHUS:
«+» —00pazoBaTenbHBIN pecypc, He TPEOYIOIIHI aanTalnm;

«ADy»

aJanTHPOBAHHBIM ¢dopMarT K OCOOEHHOCTSM NpuUeMa-liepesadun HUHGOpMaIHH

obOyvaronuxcsi mHBaMMAoB W Jjuiy ¢ OB3 ¢opmar obOpazoBaTenpHOro pecypca, B TOM YHCIE C
HCIIOJIb30BAHUCM CIICHUATIBHBIX TCXHUYCCKUX CPCIACTB,
«AD»— anpTepHATHUBHBIN SKBUBAJICHT UCIIOJIb3yEMOr0 pecypca

Kateropuu Oo0pa3oBaTesbHbIE pecypchl
00yuarIuXxcs 1o DJ1eKTPOHHBIE IeuyaTHbIC
HO30.,10rusM MyJbTHMEN| TIpaguuecKue ayamo TEKCTOBbIE,
ua 3JIEKTPOHHbIE
aHAJIOTH
MeYaATHBIX
M3AAHUI
C HapymeHus|Ciensie AD AD (mampumep, + AD AD (Hampumep,
MU 3peHHS CO3/1aHUC (Hampumep, |MEYaTHBIN MaTepHa,
MaTepualbHOU QyIAO ONMCAHWE)  BBIMOTHCHHBINA
MO/JIEH penbeHO-TOUETHBIM
rpadu4ecKkoro wpudTom JI. Bpaiisst)
oOBeKTa
(3Dmomenm)
CiraboBuas AD AD + AD AD
e
C Hapymenus|[ myxue AD + AD (HammpumMmep, + +
MU CITyXa TEKCTOBOE
OIHCaHuE,
TUTICPCCHIITKH)
Cnabocibii AD + AD + +
amre
C HapylIEHUSAMHU ONIOPHO- + + + + +
NTBUTATEIHHOTO armapara

Tabmmma 7.3. - ®opMbI KOHTPOJIS U OIICHKU PE3YJIbTAaTOB 00yueHuss MHBAIHI0B 1 Jull ¢ OB3

Kareropuu
odyvyarmuxcst
10 HO30JI0THSIM

®opmMa KOHTPOJIA H OIIEeHKH Pe3yJIbTATOB 00y4eHusI

C HapymeHUSIMHA
3peHuUs

YCTHas MPOBEPKa: JANCKYCCHH, TPEHWHTH, KPYTIbIE CTOJBI, COOECEJOBaHUSA, yYCTHBIC
KOJUTOKBUYMBI H JIp.;

C WCIONB30BaHMEM KommbioTepa u crenuanbHoro I10: paboTa ¢ 3MEeKTPOHHBIMH

ciryxa

oOpa3oBaTelbHBIMH  pecypcaMH,  TECTHpOBaHue, pedepaTbl, KypCOBble  IPOEKTHI,
JUCTaHIIMOHHBIC (POPMBI, €CITH MO3BOJISICT OCTPOTA 3PCHUS -
rpaduyeckue padbOTHI U JIp.

C HapylICHUSIMA | — MHChMEHHAsE MPOBEPKa: KOHTPOJIbHBIC, Tpaduueckue pabOThl, TECTUPOBAHHE,

JOMaIllHUE 3aJJaHusl, 3CCE, IMCbMEHHbIE KOJUIOKBUYMBI, OTYETHI U JP.;

C UCIIOJIb30BaHMEM KoMmmbioTepa W crneunuansHoro I10: paboTa ¢ 3JEKTPOHHBIMH
00pazoBaTeIbHBIMU PEeCypcamMu, TECTUPOBaHue, pedepaTsl,

KYpCOBBIE ITPOEKTHI, rpaduuecKie padoThl, TMCTAHIIMOHHBIE (YOPMBI H Jp.

C HapymeHUSAMHA

OTIOPHO-
JIBUTATEIHLHOTO
ammapara

MKMCbMEHHAsI POBEPKA, C UCIIONB30BAHUEM CIICIIUANTBHBIX TEXHUYCCKUX
CpencTB (aIbTEPHATHBHBIX CPEJCTBA BBOA, YIIPABICHUS KOMIIBIOTEPOM U JP.):
KOHTPOJIBbHBIE, Tpadudeckue paboThl, TECTUPOBAHKE, JOMAIITHUE 33/IaHHUs, ICCE,
MMCHEMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

YCTHasd MpOBEpPKa, C UCIIOJIB30BAHUEM CIICHUATIBHBIX TEXHUYECKUX CPEACTB

35




(cpeacTB KOMMYHHKAIMN): TUCKYCCHH, TPEHUHTH, KPYTIIbIE CTOJIBI,
cobece0BaHMs, YCTHbBIC KOJUIOKBUYMBI U JIp.;

- C MCTIOJIB30BaHNEM KOMITbIOTepa u crienuansHoro [10 (aapTepHaTHBHBIX
CPEICTB BBOJIA M YIIPABJICHHUS KOMIIBIOTEPOM H p.): paboTa ¢ AIeKTPOHHBIMA
00pazoBaTeiIbHBIMU PEeCypcaMu, TECTUPOBaHKE, pedepaTsl, KypCOBBIE MPOCKTHI,
I'paduueckue paboThI, TUCTAHIMOHHBIE (POPMEI - IPEANIOYTHTEIILHEE
00yJaroIMMCsl, OTPAaHUYEHHBIM B TTEPEABIKEHUH U JIP.

7.1. 3AJAHUA JJA TEKYHIETI'O KOHTPOJIA AJ1A UHBAJINJIOB U JINL
C O'PAHUYEHHBIMHU BO3MOKHOCTAMH

Texymmii KOHTPOJb W NMPOMEXKYTOUHAsl aTTecTauus oOydarommuxcs MHBaIHIoB u yun ¢ OB3
OCYLIECTBIISIETCS C WCIOJb30BAHUEM OLIEHOYHBIX CpPEJCTB, AJalTUPOBAHHBIX K OrPAaHUYEHUSAM HX
3I0pOBbsI M BOCHPHUATHA MH(OPMAIMHM, B TOM YHCIE C HCHOJIb30BAHHUEM CHEIMAIbHBIX TEXHHYECKHX
CPENCTB.

Texymuii KOHTPOIb YCIIEBAEMOCTH JUIsI Oo0ydaromuxcsi HHBAUI0B 1 null ¢ OB3 Hampasien Ha
CBOEBPEMEHHOE BBISBIICHUE 3aTPyJHEHUN M OTCTaBaHUS B OOYYEHHHM U BHECEHHS KOPPEKTHBOB B
y4eOHYIO JAeATeNbHOCTb. BO3MOXXHO OCYIIECTBICHHE BXOJHOTO KOHTPOJS Uil OINPEACICHUS €ro
CIOCOOHOCTEHN, 0COOEHHOCTEH BOCIIPUATHSI U TOTOBHOCTH K OCBOSHHUIO YIEOHOTO MaTepuara.

7.2. 3AJAHMS JJISI IPOMEXYTOYHOM ATTECTAIIMUA JJ151 UHBAJIMJIOB U JINIL C
OI'PAHUYEHHBIMHA BO3MOXHOCTAMU
dopmMa TPOMEKYTOYHOW aTTECTAlMM  YCTAHABIMBACTCS C  YYETOM  HHIUBUAYAIbHBIX
ncuxo(U3nUecKux 0co0eHHOCTeH (YCTHO, MMCHMEHHO Ha Oymare, MICHbMEHHO Ha KOMIIbIOTEpE, B (hopme
TECTUPOBaHUS | T.I.). [Ipn HEOOXOIMMOCTH OOYYArOIIUMCS MPEIOCTABISIETCS TOTIOIHUTEIILHOE BpEMS
JUTSE TIOATOTOBKH OTBeTa. [IpomexyTouHas arrecTaius, Mpu HEOOXOIUMOCTH, MOXET MPOBOIUTHCS B
HECKOJIBKO 3TaroB. J{JIsi 3TOro peKOMEHIyeTCsl UCIOIb30BaTh PYOCKHBIH KOHTPOJb, KOTOPBIN SBIISETCS
KOHTPOJIBHOH  TOYKOM MO  3aBEpUICHUIO  HM3y4eHHUs  pa3iera WId  TEeMbl  JTUCIUIUIMHEI,
MEXIUCIUTUTMHAPHOTO Kypca, MPAaKTHK M €€ pa3/iejioB C IEeNbI0 OIICHWBAaHUS YPOBHS OCBOCHUS
nporpaMMHOT0 Matepuana. @opMbl U CPOK IPOBEICHUS pyOEKHOTO KOHTPOJIS OMPEACTSIOTCS
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